Report of the UW-La Crosse Child Care Task Force 

2001 – 2002

Charge to the Committee 

In the Fall 2001, a University-wide task force was named by the UW-L Office of the Provost to study child care issues on the UW-L campus.  Of particular concern were the following: 

· Lack of infant care (age 0 – 12 months) on campus

· Limited availability (only 8 slots) of toddler care (age 12 – 24 months) on campus

The following individuals served on the committee:

· Petra Roter, Dean of  Student Development and Academic Services, Chair

· Mick Miyamoto, Office of Student Life 

· Tim Tritch, Career Services

· Jennifer Wilson, Human Resources

· Sandra Grunwald, Chemistry faculty member

· Margaret Maher, Biology faculty member

· Jennifer Miskowski, Biology faculty member

· Becky Yoshizumi, Computer Science Program Assistant

· Sue Wrobel, Director of the UW-La Crosse Campus Child Care Center

· Karen Palmer McLean, Interim Associate Dean of the College of Science and Allied Health

Inventory of Available Child Care on UW System Campuses 

An inventory of other UW-System campuses indicated that infant care is currently available on 7 of the 12 other UW comprehensive campuses, as well as on the UW-Madison and UW-Milwaukee campuses.  

	Campus
	On-Site Childcare Available
	Infant Care (birth to 1 year)
	Toddler Care

(1 – 2 years)
	Preschool Care

(2 yrs and above)
	Summer Care

	Eau Claire
	Y
	N
	N
	Y
	?

	Green Bay
	N
	-
	-
	-
	-

	La Crosse
	Y
	N
	Y
	Y
	N

	Madison
	Y
	Y (6 wks)
	Y
	Y
	Y

	Milwaukee
	Y
	Y (6 wks)
	Y
	Y
	Y

	OshKosh
	Y
	Y (6 wks?)
	Y
	Y
	Y

	Parkside
	Y
	Y (4 wks)
	Y
	Y
	?

	Platteville
	Y
	N
	N
	Y
	?

	River Falls
	Y
	Y (6 wks)
	Y
	Y
	?

	Stevens Point
	Y
	N
	N
	Y
	Y

	Superior
	Y
	Y (6 wks)
	Y
	Y
	Y

	Stout
	Y
	Y (birth)
	Y
	Y
	?

	Waukesha
	Y
	Y (6 wks)
	Y
	Y
	Y

	Whitewater
	Y
	N
	N
	Y
	Y


UW-La Crosse Campus Child Care Center

The UW-La Crosse Campus Child Care Center is one of only two nationally accredited child care centers in Western Wisconsin (the other is located at Western Wisconsin Technical College).  The Center is funded by allocable student segregated fees and the fees charged to parents who use the Center.  

The Center has attempted to provide care to children of students versus children of faculty and staff at a ratio of 80/20.  Due to increased requests from faculty and staff for care, the ratio shifted to 70/30.  The Center recently implemented a “sibling policy”, meaning if a family has one child enrolled in the Center, this family receives priority when attempting to enroll a second child in the Center.  Implementation of the sibling policy has resulted in a further shift of the ratio to 60/40.  Once a child is enrolled in the Center, the child typically remains in the Center until he/she enters kindergarten.

UW-La Crosse Campus Child Care Center – Current Status

The Campus Child Center currently employs 5 full-time teachers and one full-time program manager.  Fifty-one students are employed as teacher assistants.  The Center has space for the following:

· 8 toddlers (ages 12 – 24 months)

· 10 2-year-olds

· 12 2 ½ -year-olds

· 18 3-year-olds

· 20 4-year-olds

The center’s licensed capacity is 84, which allows space for the occasional drop-in care needed for school-age children on non-school days (approximately 15 days per year).  

The Center has always been licensed by the State of Wisconsin to operate as a licensed group childcare facility.  In 1993, the Center received its first national accreditation award through the National Association for the Education of Young Children.  Renewals of this accreditation standard were received in 1996 and 1999.  The center is currently seeking its third accreditation renewal.

Faculty/Staff Family Needs Assessment

During the 2001 fall semester, the committee developed a survey to assess the current and projected need for child care on campus.  The task force conducted a Family Needs Assessment Survey mailed out electronically to all campus employees in January 2002.  A paper copy of the survey was made available to employees who did not have access to a campus computer.  A copy of the survey with the responses received is included as Appendix 2.  A total of 270 responses were received from the faculty/staff (25.4% response rate).

Demographic data (Appendix 3) suggests that the faculty/staff respondents were representative of the University as a whole with respect to employee classification, age, and years worked at UW-L.  However, there was a proportionally greater response from females (65.6% of the faculty/staff respondents who comprise only 51.4% of the employees at UW-L).  

A similar survey was sent electronically to all UW-L students in February 2002.  A copy of the survey with the responses received is included as Appendix 3. A total of 375 students responded to the survey (4.1% response rate).  

Respondents to the student survey were also representative of the University student population in terms of student classification (undergrad or graduate, full-time or part-time) and age.  Females also comprised a much larger proportion of the student survey respondents (82.9% of respondents were female but females represent only 58.28% of the student population).

Survey Results - Importance of Child Care Issue

The availability of on-campus childcare is not just an issue for parents, but has broad support from across the campus.  

· A large majority of faculty and staff indicated that the availability of on-campus child care was of great importance (63%) or of some importance (31%) in recruiting and retaining faculty and staff.

· Students commented on the importance of the Center in terms of providing educational opportunities for UW-L students.  The five full-time teachers at the Center annually provide 3,968 hours of field study for UW-L students.  There were additional requests to use the Center as a fieldwork experience from other faculty on campus, but the Center could not accommodate all of these requests.  In addition, there are times throughout the year when an entire class of children receiving child care leave the Center to provide students enrolled in University programs elsewhere on campus the opportunity to work with pre-school age children. 
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Need for Child Care at UW-La Crosse

The surveys also revealed that currently individuals would use infant care (ages 0 – 12 months) if it was available on campus.  An additional 16 slots are needed to meet the current demand for toddler care (ages 12- 24 months).  

	
	Faculty/Staff Needs
	Student

Needs
	Total

Needs
	Positions Available
	Positions Needed

	Infant 
	12
	9
	21
	0
	21

	Toddler 
	15
	9
	24
	8
	16


Projected Future Needs

Changing student demographics over the next several year will bring older students to campus that are more likely to be the parents of young children.

· As part of the EM-21 plan, UW-La Crosse has made a commitment to recruit an additional 100 non-traditional undergraduate students over a 6-year period.  During the 2001-2002 academic year, the first year of this plan and the time period in which the student survey was conducted, UW-La Crosse had 51 fewer nontraditional students relative to the academic year target.  If this target is met over the course of the next five years, an additional 141 non-traditional students will be on the La Crosse campus. 

· Students are taking longer to graduate and thus are older when they receive their degree.

· There are some new graduate programs that are being implemented and several undergraduate programs that are transitioning to the graduate level (Master’s in Software Engineering, Master’s in Physician Assistant Studies, Master’s in Occupational Therapy, etc.). 

The results of this Faculty/Staff survey most likely underestimate the future needs of this group due to the way the questions on the survey were organized.  In Question 8, Faculty/Staff who did not currently have children age 12 and under were directed to skip to question 30 on Section III.  Thus, individuals who did not currently have young children but were planning to have young children in the near future, did not have the opportunity to answer Question 18, in Section II, which dealt with the child care services Faculty/Staff would anticipate using in the next five years.   

Demographics of UW-L Faculty and Staff

A significant segment of the faculty/staff survey respondents, 45.6%, were of child-bearing age.  Within the next five years, 39 faculty/staff indicated that they planned to add children to their household and an additional 27 were “uncertain” about whether they might add children to their household.  Of these individuals 

· 61.5% were the primary wage earner in the family, with the clear majority of these individuals being women (70.3%)

· 78.5% were the primary benefit carrier, again with the clear majority of these individuals being women (73.3%)

These individuals may not have the option to resign from their current position so they can stay at home and care for their children.  Frequently, these individuals must return to work fairly soon following the birth of a child to maintain their benefits and provide the major source of income for the family.

Faculty members engaged in an active research program have particular difficulty taking extended parental leaves following the birth of a child.  Although untenured faculty members can request a stoppage of the tenure clock, faculty members that have obtained external grants to support their research programs have usually spent years in the process of writing and submitting the grant, having it reviewed, receiving funding, hiring staff to support the project, etc.  It is difficult to just suddenly put these endeavors “on hold”.  Thus, many of these faculty members elect to take a shorter parental leave and, thus, need to secure infant and toddler care so they can return to work.
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Child Care Services as a Factor in Recruitment and Retention of Faculty, Staff, and Students, and in Achieving a Healthy Work/Life Balance.  

· When asked “From personal experience, please share what UW-L policies, programs, services, accommodations, or facilities have helped you obtain a healthy work/family balance”, nearly 25% (41/165) of the faculty/staff written comments related to the issue of the Campus Child Care Center (Appendix 4).  

· The Campus Child Care Center was also an important factor in students’ ability to achieve a healthy school/life balance (Appendix 8).  Student parents were pleased with the quality of the care provided at the Center.  Of interest were the comments from students who did not have children but worked at the Campus Center and found that it contributed positively to a health school/life balance.  

· When asked to respond to the following survey question, “From personal experience, please share what additional types of policies, programs, services, accommodations, or facilities would have facilitated a better work/family balance, 39% (52/132) of the faculty/staff responses included the issue of child care.  Of these 52 responses, 14 related specifically to the availability of summer child care and 10 to infant care (Appendix 5).  When asked a similar question, students most frequently responded to issues related to child care (Appendix 9).   In particular, students cited the unavailability of infant care and the limited number of slots available for toddler care.  

Justification for University Support of Child Care Services.  Recruitment and retention of students and quality faculty and staff is a concern of the University administration.  A recent report of the National Network for Child Care1 pointed out the high cost to employers of ignoring the childcare concerns of their workers, including low productivity due to absenteeism and tardiness, in addition to the recruiting and training costs due to high turnover.  Other studies quantify the assumption that where employees with children are provided with quality onsite childcare, they are less likely to migrate to other companies.  (This research cites a 19% to 26% figure of employees who indicate a resistance to pursue other positions specifically due to their current childcare benefits.2)  Students’ concerns for their children’s well being are no less pressing and can certainly affect their decision to enroll or continue in a course of study.  Another recent study supports these findings, noting, “on-site child care allowed student mothers to take substantially greater advantage of their educational experience.”  This same study3 advocated for child care services for student parents “not as enhancements or luxuries but as essential to the education of college-student mothers and to the academic mission of the college.”

Availability of Infant and Toddler Care in the Private Sector

Care for infants and toddlers is difficult to secure in the private sector of the Coulee region.  A telephone survey conducted in May 2001 revealed only 2 openings in the 136 designated slots for infants and toddlers (See Appendix 8) 

Conclusions and Recommendations

· Faculty and staff’s needs for infant and toddler care cannot be met in the current Center.
· Over the next several years, the University will continue to hire new faculty and staff  to fill the positions vacated by retiring faculty and staff.  Most likely these new faculty and staff will be beginning their careers at UW-L and will have a need for child care. 

· The Center cannot meet the current faculty and staff’s additional needs for child care services at the expense of the students.
· In addition, the changing demographics (more graduate programs, more non-traditional students) of the student population suggest future students will have even greater needs for child care.
· Therefore, the Task Force recommends that child care services be expanded on the UW-La Crosse campus to include the availability of infant care, as well as providing additional slots for toddlers.  

· An expansion of child care services could be accomplished by maintaining the current UW-L Campus Child Care Center for pre-school aged children and building (or locating) a second center that would accommodate 5 additional classrooms for infants and toddlers (2 classrooms for infants, 2 for toddlers, and 1 that could be used for either infants or toddlers).  The 5 classrooms would require a total space allocation of 2980 sq ft.  This new Center would also require an entry area, kitchen, conference room, work room, observation area, office, and adult restrooms in addition to the five classrooms where child care would be provided.  These shared areas would constitute and additional 1454 sq. ft., for a total of 4434 sq. ft.  In addition, the second Center would require purchase of equipment totaling  Although, this expansion will still not meet the total current demand for child care, it would address many of the current and projected needs for childcare.

· The existing Center will be used for pre-school aged children.  Moving the toddlers and some of the 2-year olds from the existing Center to the new Center would free up two classrooms that could be used to expand pre-school aged care.  It appears that the current Center can accommodate the demand for pre-school care,.  However, adding additional slots for infants and toddlers will create an additional demand for pre-school aged slots as these new infants and toddlers grow and develop and move up through the system.  As noted previously, once children start in the Center, they tend to remain there until they begin kindergarten. 
Cost of Infant and Toddler Care

Care of infants and toddlers is costly due to the high staff/child required at this age (Appendix 11).  The care for children over the age of two years can be provided at a much lower cost.  Therefore, the very expensive care provided for toddlers and infants is partially subsidized by the rates charged for care of children over the age of two.  The additional slots available for pre-school aged children would offset only a small portion of increased costs for toddler/infant care.  Therefore, the income generated from the additional infant/toddler rooms must meet the anticipated costs or the Center will run at a deficit. 

The estimated cost of staffing each additional infant or toddler room is $68,000.  If parents were charged a rate of $28 per day ($140/week), each room would run a deficit of $23,000 per year.  Even at the upper limit of what most families might be able to pay for the care of a single child, a rate of $35 per day (which equates to $175/week or $700/month), each room would run a deficit of $12,000 per year.  These estimates do not include the initial start-up supply costs or the construction/remodelling of the physical facility.  

 Additional Recommendations.  As noted earlier, the construction of a second Center would not entirely meet the current demand for additional on-campus child care services. UW-L should explore other sorts of options to help meet the child care needs of faculty, staff, and students.  These include:

· Partnership with another agency in the La Crosse community that also is investigating increasing or establishing on-site child care (e.g., Franciscan Skemp Mayo)

· Supervisor’s allowing more flexible scheduling so the faculty/staff demand for child care might be reduced. 

· Family leave - Implement a maternity/paternity leave plan that includes partial salary payment for faculty/staff that may not be teaching during the semester but are continuing their other responsibilities (supervising graduate and undergraduate research, conducting research, continuing to serve on committees).  This would give parents the choice of spending additional time at home with a newborn, thus decreasing the need for on-campus newborn care. This policy could be a model for other leaves related to family needs.

Appendix 1 - History of the UW-La Crosse Campus Child Care Center 

In the early 1980’s, a group of students on the University of Wisconsin – La Crosse campus (some of whom served on Student Senate) began efforts to create a child care center on campus.  Dr. Tom Hood, then Associate Vice Chancellor of the Student Development Division, assisted the students in creating and implementing two surveys assessing the need for child care on our campus.  The surveys indicated a need for childcare on campus and a willingness to financially assist this service through segregated fee support.

In the spring of 1985, the student senate voted to provide financial support, in the form of allocable student segregated fees, to a new child care center.  At the same time, Textbook Rental was moving from its present location in the old “power plant” to its new location in the basement of Cartwright Center.  Although several other entities sought a home in the soon-to-be-vacant building, a new child care center received the option of using this space.

The Campus Child Center opened in the fall of 1985 with a part-time director, one full-time teacher/assistant director and one full-time teacher.  In the fall of 1986 another full-time teacher was added to the staff.  An additional full-time teacher was added in the fall of 1989.  At that time, the part-time director left the program and the assistant director became the full-time director.  From 1989 to 1997, Campus Child Center employed one full-time director and three full-time teachers.  In 1992, the Student Senate, under the leadership of UWLSA President Ron Sissel, decided that child care on campus was proving to be an essential need and showed additional support for this service by changing from allocable  to non-allocable fee support.  

From the very beginning, the old textbook rental location was viewed as a temporary home for the child center.  As plans evolved for a new recreational facility on campus, students decided that the original child care facility lacked adequate space and a new child care facility should be a part of the new recreational facility.  In the fall of 1997, the Recreational Eagle Center opened with a new child care center adjacent to it.  At that time, the childcare staff grew from three full-time teachers to five full-time teachers, as two additional groups of children were added.

The space in the original childcare center was limited and did not allow for the provision of infant or toddler care.  Due to budget constraints and square footage needs, the new center added only toddler care (care for children age 1 to 2).  A second group of two-year-olds was also added when the new center opened.   From the inception of childcare on our campus, there have been numerous requests for infant and toddler care.

Appendix 2 – Faculty/Staff Survey

University of Wisconsin – La Crosse Faculty / Staff Family Needs Assessment

There were 270 responses to this survey.  The numeral following the question indicates the number of individuals responding to this item.  The first percentage in parentheses indicates the percentage of respondents that checked the item.  The second percentage in parentheses indicates the valid percentage of responses to that item (this percentage is not based on missing responses). 

Section I

1. Which of the following are important issues to you (currently or possibly in the next five years) in balancing work and personal responsibilities?  Check all that apply.

· Child care  - 104 (38.5%)
· Elder care – 97 (35.9%)
· Flexible schedule options – 173 (64.1%)
· Paid family leave options – 270 (100%)

· Retirement planning – 153 (56.7%)
· Educational financial planning – 101 (37.4%)

· Health and wellness programs – 153 (56.7%)
2. Do you currently have responsibility for elders?

· Yes (choose all that apply) – 42 (15.6%) (16.8%)

· Financial responsibility – 9 (3.3%)
· Intermittent care – 36 (13.3%)

· Daily care – 8 (3%)

· Arranging elder day care – 3 (1.1%)

· No – 208 (77%) (83.2)
3. Do you expect to have responsibility for elders within the next five years?

· Yes – 79 (29.3%) (31%)

· No – 89 (33%)(34.9%)

· Uncertain – 87 (32.2%) (34.1%)

4. How important is the availability of on-campus childcare to you?

· Not important personally, but a good idea for others -132 (48.9%) (51.6%)

· Of great importance  - 72 (26.7%) (28.1%)

· Somewhat important – 17 (6.3%) (6.6%)

· Of no importance – 35 (13%) (13.7%)

5. How important is the availability of on-campus childcare to the campus community in regards to recruitment and retention of faculty and staff?

· Of great importance – 160 (59.3%) (63%)

· Of some importance – 79 (29.3%) (31%)

· Of no importance – 15 (5.6%) (5.9%)

6. Do you have children with special needs living with you?

· Yes - 7 (2.6%) (2.7%)

· No - 248 (91.9%) (97.3%)

7. Do you plan to add children to your household within the next five years?

· Yes – 39 (14.4%) (15.2%)

· No – 191 (70.7%) (74.3%)

· Uncertain – 27 (10%) (10.5%)

8. Do you currently have young children (12 & under)?

· Yes (Please fill out Section II) – 103 (38.1%) (40.1%)

· No (Skip to Section III) – 154 (57%) (50.9%)

Section II 

9. My partner is also employed at UW-La Crosse.

· Yes (Go to question 10) – 23 (8.5%) (20.2%)

· No (Skip to question15) – 91 (33.7%) (79.8%)

10. What is your partner’s employment classification?

· Faculty – 8 (3%) (32%)

· Academic Staff – 9 (3.3%) (36%)

· Classified Staff – 6 (2.2%) (24%)

· Administration - 0

· Other _Grad Asst.  –  2 (0.7%) (8%)

11. What is your partner’s current employment status?

· Full time – 21 (7.8%) (84%)

· Part time – 4 (1.5%) (16%)

12. How many years has your partner worked at UW-La Crosse?

· 0-3 years – 5 (1.9%) (21.7%)

· 4-7 years – 9 (3.3%) (39.1%)

· 8-14 years – 5 (1.9%) (21.7%)

· 15-22 years – 2 (0.7%) (8.7%)

· 23-30 years – 2 (0.7%) (8.7%)

· more than 30 years - 0
13. What is your partner’s age?

· Below 25 years - 0

· 25 to 35 years – 8 (3%) (33.3%)

· 36 to 45 years – 14 (5.2%) (58.3%)

· 46 to 55 years – 1 (0.4%) (4.2%)

· 56 to 65 years – 1 (0.4%) (4.2%)

· 66 and above - 0

14. So that responses to the remainder of this section are not double counted, please respond to this question and then respond to questions 15-29 together with your partner on only one survey.

· I am filling out the remainder of this section on my survey for our family (go to question 15).- 20 (7.4%) (80%)

· My partner is filling out the remainder of this section on his/her survey (Skip to Section III). – 5 (1.9%) (20%)

15. Please indicate the number of children in your family in each age category (choose all that apply).

__6___ Newborn

__7 __ 3-12 months 

__11 _ 13-23 months

__12__ 2 years 

__27__ 3-4 years

__24__ 5-6 years 

__65__ 7-12 years
16. Who currently takes care of your children when you (or you and your partner) are at work? Choose all that apply.

· Spouse/relative – 35 (13%)

· Nanny/babysitter in your home – 5 (1.9%)

· Home day care – 20 (7.4%)

· Day care center – 33 (12.2%)

· Before/after school care – 19(7%)

17. Choose the child care services your family would currently use if available to your family on campus:

· Infant care (0-1 years) – 12 (4.4%)

· Toddler care (1-2 years) – 15 (5.6%)

· Preschool care – 36 (13.3%)

· Before and after school care – 19 (7%)

· Occasional care for school-aged children – 44 (16.3%)

· Summer care – 42 (15.6%)

18. Choose the child care services you anticipate your family would use within the next 5 years if available to your family on campus:

· Infant care (0-1 year) – 20 (7.4%)

· Toddler care (1-2 years) – 26 (9.6%)
· Preschool care – 41 (15.2%)

· Before and after school care – 30 (11.1%)
· Occasional care for school-aged children – 46 (17%)

· Summer care – 45 (16.7%)

Please indicate the importance of the following factors to your family in choosing childcare.

	
	Extremely Important
	Important
	Somewhat Important
	Not Important

	19. Accommodating hours of operation
	59 (21.9%)          (62.8%)
	29

(10.7%) (30.9%)
	4

(1.5%)

(4.3%)
	2

(0.7%)

(2.1%)



	20. Higher staff to child ratio than legally required
	28

(10.4%)

(30.4%)
	39

(14.4%)

(42.4)
	20

(7.4%)

(21.7%)
	5

(1.9%)

(5.4%)

	21. Close to home
	19

(7%)

(22.1%)
	32

(11.9%)

(33.2%)
	23

(8.5%)

(26.7%)
	12

(4.4%)

(14%)

	22. Close to work
	35

(13%)

(38%)
	40

(14.8%)

(43.5%)
	16

(5.9%)

(17.4%)
	1

(0.4%)

(1.1%)

	23. Cost
	27

(10%)

(29.3%)
	34

(12.6%)

(37%)
	29

(10.7%)

(31.5%)
	2

(0.7%)

(2.2%)

	24. Flexibility in scheduling
	42

(15.6%)

(45.2%)
	42

(15.6%)

(45.2%)
	8

(3%)

(8.6%)
	1

(0.4%)

(1.1%)

	25. Meals provided
	23

(8.5%)

(24.7%)
	40

(14.8%)

(43%)
	16

(5.9%)

(17.2%)
	14

(5.2%)

(15.1%)

	26. Quality of care
	87

(32.2%)

(93.5%)
	5

(51.9%)

(5.4%)
	0

(0%)

(0%)
	1

(0.4%)

(1.1%)

	27. Strong educational program
	50

(18.5%)

(53.8)
	34

(12.6%)

(36.6%)
	5

(1.9%)

(5.4%)
	5

(1.5%)

(4.3%)


28. Childcare centers in the Coulee region charge between $125-$170/week for infant/toddler (0-24 months) care.  What maximum rate would your family be willing to pay for quality, full-time infant child care on campus?

· $125/week – 14 (5.2%) (15.1%)

· $150/week – 18 (6.7%) (19.4%)

· $175/week – 4 (1.5%) (4.3%)

· $200/week – 3 (1.1%) (3.2%)

· Does not apply to me currently or in the next 5 years – 54 (20%) (58.1%)

29. Childcare centers in the Coulee region charge between $100-$150/week for preschool (> 2 years) care.  What maximum rate would your family be willing to pay for quality preschool child care on campus?

· $100/week – 12 (4.4%) (13%)

· $130/week – 27 (10%) (29.3%)

· $160/week – 15 (5.6%) (16.3%)

· Does not apply to me currently or in the next 5 years – 38 (14.1%) (41.3%)

Section III

30. What is your employment classification?

· Faculty – 81 (30%) (31.1%)

· Academic Staff – 73 (27%) (30.1%)

· Classified Staff – 91 (33.7%) (35%)

· Administration – 7 (2.6%) (2.7%)

· Other {Custodian (1), LTE (3),unknown] - 12 (3%) (3.1%)

31. What is your current employment status?

· Full time – 234 (86.7%) (92.5%)

· Part time – 19 (7%) (7.5%)

32. How many years have you worked at UW-La Crosse?

· 0-3 years – 70 (25.9%) (27.3%)

· 4-7 years – 55 (20.4%) (21.5%)

· 8-14 years – 44 (16.3%) (17.2%)

· 15-22 years – 49 (18.1% (19.1%)

· 23-30 years – 31 (11.5%) (12.1%)

· more than 30 years – 7 (2.6%) (2.7%)

33. What is your approximate annual gross household income?

· Less than $25,000 – 10 (3.7%) (4%)

· $25,001 - $35,000 – 25 (9.3%) (10%)

· $35,001 - $50,000 – 52 (19.3%) (20.9%)

· $50,001 - $75,000 – 75 (27.8%) (30.1%)
· $75,001 - $100,000 – 64 (23.7%) (25.7%)

· More than $100,000 – 23 (8.5%) (9.2%)

34. What is your marital status?

· Single – 27 (10%) (10.5%)

· Married – 203 (75.2%) (79.3%)

· Life partner – 12 (4.4% (4.7%)

· Divorced – 13 (4.8%) (5.1%)

· Widowed – 1 (0.4%) (0.4%)

35. Are you the primary wage earner in your family?

· Yes – 135 (50%) (53.6%)

· No – 53 (19.6%) (21%)

· Equal – 64 (23.7% (25.4%)

36. Are you the primary benefit carrier in your family?

· Yes – 191 (70.7%) (74.6%)
· No – 33 (12.2%) (12.9%)

· Equal – 32 (11.9%) (12.5%)

37. What is your age?

· Below 25 years – 2 (0.7%) (0.8%)

· 25 to 35 years – 53 (12.2%) (12.9%)

· 36 to 45 years – 81 (30%) (31.9%)

· 46 to 55 years – 94 (34.8%) (37%)

· 56 to 65 years – 23 (8.5%) (9.1%)

· 66 and above – 1 (0.4% (0.4%)

38. Do you plan to retire within the next five years?

· Yes – 27 (10%) (10.5%)

· No – 208 (77%) (81.3%)
· Uncertain – 21 (7.8%) (8.2%)

39. Approximately how many hours per week do you work in relation to your UW-L job?

· 1-20 hours – 4 (1.5%) (1.6%)

· 21-30 hours – 8 (3%) (3.1%)

· 31-40 hours – 88 (32.6%) (34.6%)

· 41-50 hours – 94 (34.8%) (37%)

· more than 50 hours – 60 (22.2%) (23.6%)

40. What is your gender?

· Male – 87 (32.2%) (34.4%)

· Female – 166 (61.5%) (65.6%)
41. From personal experience, please share what UW-L policies, programs, services, accommodations, or facilities have helped you obtain a healthy work/family balance.

42. From personal experience, please share what additional types of policies, programs, services, accommodations, or facilities would have facilitated a better work/family balance.  

43. Additional Comments:

Appendix 3 – Demographics of Faculty/Staff Survey Respondents

Employment Classification
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Appendix 4 – Written Comments from UW-L Faculty/Staff About Importance of Campus Child Care Center in Achieving a Healthy  Work/Life Balance

When asked to respond to the following survey question, “From personal experience, please share what UW-L policies, programs, services, accommodations, or facilities have helped you obtain a healthy work/family balance”, 41 individuals indicated that the Campus Child Care Center was important in helping them achieve a healthy work/life balance.  Many indicated that the Center was outstanding.

Their comments are included below.  

· Campus child care center and none others, this environment has progressively gotten more and more demanding and therefore less and less healthy. Comments are always being made about having to schedule meetings around mothers and child care. People look with disdain if you leave a meeting at 5:30 to pick up your school age kids, let alone go home and have a life! My Chair openly told me that I shouldn't want a maternity leave because I was adopting and not in need of recovering from delivery, somehow my needs were not as important as they were for my female colleagues who physically carried a child and went through delivery. I was called at home and expected to work at home even though I was on leave. 

· I really appreciated the child care program on campus when my children were younger.  I thought the cost was high but worth it for the attention and care my children received.  I also really appreciated the flexibility available in hours that I could bring my children there.  with my husbands teaching schedule we did not want 12 month or full time care but part time options.  

· On campus child center, accommodating hrs of the child center, 

· I have used the child care center in the past and found it to be a great benefit. 

· The Child Care Center is the program that I have used the most. 

· When my kids were little (20 years ago), my wife and I made good use of the nursery school program available on campus.  I do not remember how much it cost, but we would have gladly paid more for it than we did, because it was a very good program.  Good preschool programs and good nursery schools are very good for almost all children.  Day care, even good day care, is not so good.  But sometimes it is needed.

When my children were younger, they attended the campus child care.  Particularly, it was important to have summer care available.  I know it's a hard time of the year to hire child care employees, but it is important to those who need summer help.  

· When I first came to UWL I had a 3 year old, who I was able to place in the campus child care center. I also had an infant. I was unable to find care for him for several months, so my husband had to stay home. Once we did find infant day care it was so expensive with inflexible hours, that we decided that one of us needed to quit work to provide care for our infant. I stayed on at UWL, but the university could have potentially lost an employee because of daycare issues. 

· I believe a child care facility is very important for some faculty and students.

· Campus Child Center has answered many prayers for my family. 

· My son attended the UW-L Campus Child Care Center the first year it opened.  It was wonderful to have him so close in case something happened or I just needed to see him.  It helped me through the transition when he finally started school and I felt good about coming to work.

· The Campus Child Care Center helped when my youngest was smaller.  The health care benefits have helped with regard to mental health and physical health benefits.  The option of ERA for childcare and retirement are also helpful.

· My 2 children also attended the UWL Child Care Center, and it was wonderful!  I would highly recommend the Child Care Center.  My son is now a sophomore here at UWL..  

· When my children were young, both attended the Campus Child Center--it was by far and away the best benefit UWL had to offer to an employee.

· In addition, we were able to get into campus child care, so the location is convenient and the care is outstanding.

· The child care center has been great to us.

· On-Campus child care was very important when our children were pre-school age (my spouse has been a UW-L employee since 1988).

· The childcare center has been an asset to our family. When we first moved here it helped us feel part of the community and our child was in excellent hands.

· Child care center on campus is excellent.

· My children were both in the UW-L Campus Child Care Program beginning in 1988.  I cannot express enough how important this was to me being able to focus on my job during the day, not worrying about my child.  They were in close proximity if anything happened. Also-when my child was an infant they were with a home day care. But the provider would often take a day off or her children were sick and I was stuck. I actually had to bring my children to the office with me on occasion. This is nonproductive.

· When our child was of the appropriate age we found the campus child center to be an incredibly wonderful resource!

· We love the campus child care center!   We had to wait until our daughter was almost three to get her in but it was well worth the wait.  It is nice that second children get priority so we will soon have both children at the University Child Care Center.

· Our family uses the campus child care center.  

The child center is fabulous.  I have used it for a preschool option for my children when they reach age 3-4.  I use a home day care for my children until that time.  I would feel very comfortable bringing my younger children there as well if I lost my ho

· Day Care close to work and school            

· Have used campus child care but currently after school care is available at school and its more of a hassle to pick up child from school and transport to campus. 

· When my children were young the childcare center was appreciated, except between terms when I had to make other arrangements.  

· The Child Care Center has been wonderful for my children.  

· Child care center (great staff!) 

· child-care center was significant in decision to come to UWL -- must continue 

· The Child Care Center on campus is wonderful.  The staff and facilities are top-notch.  We would like to see if it would be possible for the center to remain open in the summer.  We also would be interested to see if infant care was a possibility.  For our children we had to find alternative care for the first year and in the summer.  The Child Care Center on campus has be excellent.  We think it is great to have the facility on campus.  It provides us the opportunity to visit our children and teachers.  It is also extremely beneficial to the students in the education program.  Hats off to Sue Wrobel and her staff.

· From my personal experience, there is no day care problem at UW-L.  My wife does not work, but our 2-year old daughter goes to UW-L day care twice a week.  We did request admission about a year in advance, but we were accepted as soon as we wanted.  We are very satisfied with the quality.

· Availability of child care

· Child Care Center

· Campus Child Center.  

Access to the campus child care center has been the MAJOR factor that has brought more balance to work/life; for the first five years of my children's lives I had only an academic year appointment which allowed me to be home with my children in the summer.

· The Child Care Center. After giving birth to my first child, I was able to have a place at work where I could pump milk for my baby.  This made it possible for me to breastfeed my child for a year.  My child did get into the campus daycare at about 18 months.  This has been wonderful for us!

· The childcare center providing excellent care for my children is extremely beneficial.  It is such a peace of mind to know that my children are happy and in a safe, nuturing environment while I am at work.  

· Programs - The service at the Campus Child Center is Excellent!

· Also, the campus day care center was readily available in the mid-80s.  That was very helpful.

· Having the Child Care Center available when my daughter was not yet in school was a blessing!

· When our children were younger, we found the Campus Child Center to be convenient and to provide quality care.  We liked the atmosphere and the fact that teaching was going on, not just babysitting.

Appendix 5 - Written Comments from UW-L Faculty/Staff Related to Additional Needs for Child Care on Campus 

When asked to respond to the following survey question, “From personal experience, please share what additional types of policies, programs, services, accommodations, or facilities would have facilitated a better work/family balance, 39% (52/132) of the responses included the issue of child care.  Of these 52 responses, 14 related specifically to the availability of summer child care and 10 to infant care.  Their comments follow. 

· Half day preschool (perhaps a couple days a week) on campus for my 3 year old daughter would be wonderful.  Alternately, a "drop off" preschool to give my wife a break and give my children different surroundings every now and then, even if only once a month.

· In the coming years, having an expanded day care center on campus (without the long waiting list) would greatly facilitate a better work/family balance.

· Sick Child Care -- or drop in care in emergencies.  When a child is sick, many of us end up using our own sick leave (especially Classified Staff).  Then when we are sick, we don't have much left.

· After school care is an attractive option as well.

· Occasional care when public schools are not in session, but UW-L has classes.  These are common around holidays or near the change in public school sessions (quarter/semester). Available pre-school day care on campus or near by would have helped tremendously two or three years ago.  This should be a high priority for the campus.  Very few families can afford to have a husband or wife stay home to take care of the kids.  

· We were excited about the quality of campus child care available, but a position did not become available until late October of our first year in town.  By then, we had already placed our child in an off campus preschool and restructured our hours. We did not want to have more upheaval in our child's life so we did not switch to campus child care despite it's strong reputation.  Our transition to La Crosse would have been easier with Campus child care available right away.

· After school care is sometimes a problem for our school age children. 

· I hope to be married within the next year and a half.  We also hope to start a family soon after that time.  It would be great to have child care available here on campus once I do have children.  I have heard that it is difficult to get into the on-campus child care program.  

· More child care
· The child care facility here is wonderful, but quite expensive...I could not afford to send my child daily. It would be nice if there was some type of preschool program that was cheaper. (The university I came from had 2 preschool sessions...one in the am from 9:00-10:50 and one in the afternoon from 1:00-2:50 that my child could attend daily for $130 a SEMESTER!!!!) I am also amazed that there are not rec passes available for both myself and my spouse for a reduced cost. (None available at all for my spouse!) Again at the university that I came from we could choose either morning or afternoon rec priviledges for only $75 a semester...and it was a brand new facility paid for with student fees....)

· I have not had the need to utilize the childcare facility here at UW-L, but after talking to many employees who do use, or wish to use it, it seems it would be extremely advantageous for UW-L to increase the capacity of this facility. 

· The lack of available day care on campus is dissapointing.  I was recently at a conference talking with a friend from Texas A&M where his 2 yr. old son is in campus day care and loves it.  Having day care readily available would certainly help us balance our work and home lives.

· Resource area to locate child care providers 

· Available child care immediately for our 3 year old

· More staff and non-contract hours at the Child Care Center. Especially would like to see more professional staff during the times when student help is not available.

· It has never occurred to me or my wife that the university should provide facilities that would make for a better work/family balance.  Our first priority has always been striking an appropriate balance between work and family.  Day care for small children has a serious downside.  Even if it had been very conveniently available to us we would not have used it.  It is best for parents to raise their children, even though that is often very hard.  It is hard, but worth it.  However, in cases of hardship, sometimes society really must partly take over the job of raising children.  Single parents or parents where neither parent likes children are hardship cases where good affordable day care is wonderful.  But one hopes and trusts that faculty would not fall into this category.

· Child care program 30 years ago would have been nice we could raise faculty & staff pay by 50% and make it possible for one parent to stay home!]"

· I would also have liked a before and after school program that was flexible and run by "professionals"  The Y tries to fill that void but it is only as good as the students they find to staff it. 

· Child Care when children were young, especially during their school vacations.  Reasonable rates for long term care.   

· A more affordable cost on the childcare plan.  There should be a different set of cost for different incomes.

· Occasional care for school-age children

· Year-round on-site daycare service would be great!  

· Summer activities for children

· If the campus child care center had taken kids that were not potty-trained or infants that would have been a great help.  Also, providing some after school transportation would have been great.  I also wanted a Montessori School experience when my kids were young.

· The Campus Child Care center is an outstanding facility run by exceptionally qualified people--lets not expand it for the sake of expansion--it is likely that expanding the program to meet "needs" would lead to a decline in the quality of the available care.  This would be an unacceptable trade off.  If the quality of care could not be maintained, it makes no sense to expand it.  In regard to who should evaluate this issue I believe that the staff at Campus Child Care is the best qualified to do so.

· It's great to be concerned with young parents and folks with elder care concerns, but don't forget about the folks with adolescent kids or non-traditional families.

· Also even though I am not currently using the child care center I am sure it is valuable to those employees who are. 

· Child care was available for my younger children (who are now in high school), but they were not available for my older children (who are now in college).  Finding quality child care was hard.

Specifically - Summer care – 14

· #1: SUMMER CHILD CARE DURING OFFICE HOURS!!!!!!!!

· I would like to see more summer programs for school age children to take advantage of while their parents are working here.  Classes, fieldtrips etc., provided by the University. 

· I think it would benefit many of the people on staff if the daycare were open in the summer.  I finally got a call when my son was 13 months old that there was an opening in the daycare.  However, I work during the summer and do not want to find alternative care then.

· I have not been able to take advantage of the child care center here because of the lack of summer care.  When I started at UW-L in July 1999 I was nursing my daughter.  It would have been very convenient if I had been able to get her into the childcare center here.  Instead, I spent 6 months driving to and from her daycare center during my lunch hour so I could nurse her.  Caregiver consistency is also very important to me - even if there was an opening I wouldn't have switched my children over knowing that I'd have to find different caregivers for them every summer and break

· Summer day care at the Child Care Center would make things a lot easier in the summer.

· summer child care would be great!

· I do not currently use the childcare center. When my child was younger she was on the toddler waiting list. I could have moved her to the campus center when she turned two, but it is too inconvenient to arrange alternate care when the center is closed, but the University is open. I have a 12 month appointment. I will be having another child join my family in the next year.

· I think more available on campus child care would help many of our staff as well as students.  This should be available year round.  

· Full time (all summer) child care would have been very wonderful when I first started.  It was hard to find a program that was "OK" when I moved here

· childcare option for summer session for those with children

· There is a great need for summer child care on this campus.  It is very difficult to shuttle our child elsewhere for three months out of every twelve.

· I'd like part-time care for my kids in the summer

· Additionally, the lack of summer care is a problem for 12 month employees such as myself and is another area of expansion that should be considered.

· availability of summer child care    

Specifically - Infant care – 10

· availability of infant child care 

· Infant childcare

· available care for infants

· Infant childcare

· Infant care would have been nice

· It was a very stressful time of my life dealing with returning to work and not finding good care for my infant child (age 8 months).  Care on campus for an infant under 1 would have been very useful. 

· Infant care is very difficult to find in La Crosse. It would be great if UWL could provide this service for employees, especially since we are recruiting many younger faculty and staff who will have this need. 

· Also, it would have been much less stressful if there was a quality infant care center on campus.  One, I would not have had to spend time investigating other centers.  Also, I could be close enough to run in and check on my baby during the day, at least in the beginning. 

· When I started at UWL, I did try to get my son admitted to the child care center on campus.  However, they did not have any openings.  While we did find child care that we are happy with, it does seem that the availability of on-campus day care is less than the current demand.  I am now expecting my second child, and since the university does not offer infant care I would also be forced to look elsewhere.  I think that the addition of infant care, and expanded services to accommodate more children would be good starts. 

· It would also be a tremendous benefit if infant and child care were available on campus for faculty and staff.  I am breastfeeding my infant, but will have to discontinue much of her feedings because of the lack of childcare.  Although care is available for children over 1 year of age, I was informed that there is a very small chance that my child will get in to the program before age 2.

Appendix 6 – Student Survey

University of Wisconsin – La Crosse Student Family Needs Assessment

Results of Student Version

There were 375 student responses.  The numbers following each question indicate the number of individuals selecting that response.  The first number in parentheses represents the % of individuals selecting that response.  In some cases, a second number in parentheses is included.  This represents the “valid percentage”.  If only 100 of the 375 respondents answered a certain question, the valid percentage would reflect the number of responses relative to the 100 individuals that completed that section versus the number of individuals completing the survey.  

Section I

1. Which of the following are important issues to you (currently or during your time at UW-L) in balancing school and personal responsibilities?  Check all that apply.

· Child care – 56 (15%)

· Elder care – 9 (2.4%)

· Flexible schedule options – 307 (82.1%)

· Educational financial planning – 247 (66%)

· Health and wellness programs – 180 (48.1%)

2. How important is the availability of on-campus childcare to you?

· Not important personally, but a good idea for others – 247 (66%) 
· Of great importance – 31 (8.3%) 
· Somewhat important – 24 (6.4%)
· Of no importance – 70 (18.7%)

3. How important is the availability of on-campus childcare to the campus community in regards to enrollment and retention of UW-L students?

· Of great importance – 141 (37.7%)
· Of some importance – 191 (51.1%)
· Of no importance – 37 (9.9%)
4. Do you have children with special needs living with you?

· Yes – 5 (1.3%)
· No – 366 (97.9%)
5. Do you currently have young children (12 & under) or plan to add children to your household during your time at UW-L?

· Yes (Please fill out Section II) – 39 (10.4%)
· No (Skip to Section III) – 333 (89%)
Section II 

6. My partner is also a student at UW-La Crosse.

· Yes (Go to question 10) – 5 (1.3%) (38.5%)
· No (Skip to question 15) – 39 (10.4%) (88.6%)
7. What is your partner’s student classification?

· Full-time Undergraduate - 5
· Part-time Undergraduate - 3
· Full-time Graduate

· Part-time Graduate

· Other _____________________ - 5 (2 indicated “not present”, 1 indicated “none”, 1 indicated “full-time part timer”
8. How many years has your partner been a student at UW-La Crosse?

· 1 year – 1 (0.3%) (16.7%)
· 2 years – 3 (0.8%) (50%)
· 3 years - 0
· 4 years – 1 (0.3%) (16.7%) 

· 5 years - 0
· more than 5 years - – 1 (0.3%) (16.7%)
9. What is your partner’s age?

· Below 17 years – 1 (0.3%) (11.1%)
· 18 to 19 years - 0
· 20 to 21 years – 3 (0.8%) (33.3%)
· 22 to 23 years – 2 (0.5%) (22.2%)
· 24 and above - 3 (0.8%) (33.3%)
10. So that responses to the remainder of this section are not double counted, please respond to this question and then respond to questions 15-29 together with your partner on only one survey.

· I am filling out the remainder of this section on my survey for our family (go to question 15). – 11 (2.9%)
· My partner is filling out the remainder of this section on his/her survey (Skip to Section III). - 0
11. If applicable, please indicate the number of children you have who are in each age category (choose all that apply). 

___3__ Newborn (Note: – one person responded “14” – this was assumed to be a typo and was counted as a “1”)

___9__ 3-12 months

___4__ 13-23 months (Note: – one person responded “12” – this was assumed to be a typo and was counted as a “1”

___7__ 2 years

__11__ 3-4 years

__ 9__ 5-6 years

__10__ 7-12 years

12. If applicable indicate who currently takes care of your children when you (or you and your partner) are at school? Choose all that apply.

· Spouse/relative – 16 (4.3%)
· Nanny/babysitter in your home – 3 (0.8%)
· Home day care – 6 (1.6%)
· Day care center – 14 (3.7%)
· Before/after school care – 5 (1.3%)
13. If applicable, choose the child care services your family would currently use if available to your family on campus:

· Infant care (0-1 years) – 9 (2.4%)
· Toddler care (1-2 years) – 9 (2.4%)
· Preschool care – 18 (4.8%)
· Before and after school care – 8 (2.1%)
· Occasional care for school-aged children – 12 (3.2%)
· Summer care – 14 (3.7%)
14. If applicable, choose the child care services you anticipate your family would use during your time at UW-L if available to your family on campus:

· Infant care (0-1 year) – 14 (3.7%) 
· Toddler care (1-2 years) – 14 (3.7%)
· Preschool care – 24 (6.4%)
· Before and after school care – 13 (3.5%)
· Occasional care for school-aged children – 17 (4.5%)
· Summer care – 20 (5.3%)
Please indicate the importance of the following factors to your family in choosing childcare.

	
	Extremely Important
	Important
	Somewhat Important
	Not Important

	15. Accommodating hours of operation
	25
	11
	1
	1

	16. Higher staff to child ratio than legally required
	15
	20
	3
	0

	17. Close to home
	7
	12
	13
	5 

	18. Close to school
	16
	14
	4
	4

	19. Cost
	19
	15
	2
	1

	20. Flexibility in scheduling
	28
	8
	2
	0

	21. Meals provided
	18
	17
	3
	0

	22. Quality of care
	35
	3
	0
	0

	23. Strong educational program
	22
	14
	2
	0


24. Childcare centers in the Coulee region charge between $125-$170/week for infant/toddler (0-24 months) care.  What maximum rate would your family be willing to pay for quality, full-time infant child care on campus?

· $125/week – 14 (3.7%) (36.8%)
· $150/week – 5 (1.3%) (13.2%)
· $175/week – 2 (0.5%) (5.3%)
· Does not apply to me – 17 (4.5%) (44.7%)
25. Childcare centers in the Coulee region charge between $100-$150/week for preschool (> 2 years) care.  What maximum rate would your family be willing to pay for quality preschool child care on campus?

· $100/week – 19 (5.1%) (50%)
· $130/week – 6 (1.6%) (15.8%)
· $160/week – 3 (0.8%) (7.9%)
· Does not apply to me – 10 (2.7%) (26.3%)
Section III

26. What is your student classification?

· Full-time Undergraduate – 339 (90.6%) (92.1%)
· Part-time Undergraduate – 7 (1.9%) (1.9%)
· Full-time Graduate – 12 (3.2%) (3.3%)
· Part-time Graduate – 3 (0.8%) (0.8%)
· Other _____________________ - 7 (1.9%) (1.9%)
Answers in this category included:

i. 2nd degree student - 2

ii. Graduate student/employee

iii. Graduated Dec 01 - 2

iv. Part-time 2nd degree

v. Part-time full timer

27. How many years have you been a student at UW-La Crosse?

· 1 year – 124 (33.2%) (33.5%)
· 2 years – 101 (27%) (27.3%)
· 3 years – 74 (19.8%) (20.0%)
· 4 years – 49 (13.1%) (13.2%)
· 5 years – 16 (4.3%) (4.3%)
· more than 5 years – 6 (1.6%) (1.6%)
28. What is your marital status?

· Single – 328 (87.7%) (88.9%)
· Married – 29 (7.8%) (7.9%)
· Life partner – 3 (0.8%) (0.8%)
· Divorced – 8 (2.1%) (2.2%)
· Widowed – 1 (0.3%) (0.3%)
29. What is your age?

· Below 17 years - 0
· 18 to 19 years - 109 (29.1%) (29.4%)
· 20 to 21 years – 132 (35.3%) (35.6%)

· 22 to 23 years – 75 (20.1%) (20.2%)
· 24 and above – 55 (14.7%) (14.8%)
30. Within how many years do you plan to graduate?

· 1 year – 108 (28.9%) (29.3%)
· 2 years – 88 (23.5%) (23.9%)
· 3 years – 66 (17.6%) (17.9%)
· 4 years – 63 (16.8%) (17.1%)
· 5 years – 37 (9.9%) (10.1%)
· 6 years and above – 6 (1.6%) (1.6%)

31.  Approximately how many hours per week do you need to be on campus to fulfill your student responsibilities (lecture, lab, studying, library work etc…)?

· 1-20 hours – 93 (24.9%) (25.1%)
· 21-30 hours – 126 (33.7%) (34.1%)
· 31-40 hours – 99 (26.5%) (26.8%)
· 41-50 hours – 27 (7.2%) (7.3%)
· more than 50 hours – 25 (6.7%) (6.8%)
32. What is your gender?

· Male – 63 (16.8%) (17.1%)

· Female – 305 (81.6%) (82.9%)

33. From personal experience, please share what UW-L policies, programs, services, accommodations, or facilities have helped you obtain a healthy school/family balance.
34. From personal experience, please share what types of policies, programs, services, accommodations, or facilities would have facilitated a better school/family balance.

35. Additional Comments

Appendix 7 - Demographics of Student Survey Respondents

Student Classification


[image: image7.wmf]0

10

20

30

40

50

60

70

80

90

100

FT Undergrad

PT Undergrad

FT Grad

PT Grad

Actual

Survey


Age


[image: image8.wmf]<17

18-19

20-21

22-23

24 & >

Actual

Survey


Gender


[image: image9.wmf]0

10

20

30

40

50

60

70

80

90

Male

Female

Actual

Survey



Appendix 8 - Written Comments from Students Related to Campus Child Care Center Helping Balance School/Life

· I am employed at the campus childcare center, & I believe it is a great facility

· I think it is a great idea that you have child care on this campus because I work there and it is a great opportunity for me to work with children which will help me in my education major.

· I find it disappointing that I could not get my son into the child care facility at UWL because they are full, if you are going to offer this service maybe get more students involved after they are certified.

· The Campus Child Care Center has made my college education possible.  The center is one of the best centers in the coulee region and I know of people who have gone back to school just so their children can come to the center.  The teachers and staff are fantastic and the children who come out of the center and go one to the La Crosse area public schools are the best in their class.  I would like to extend my greatest appreciation to UW-L for making this facility available to students.  I know that my child is getting a much better education than what my money could pay for anywhere else.  Thank you.

· Although I do not have children I think it is a great asset to the campus to have on-site childcare.  This allows older students with children to pursue a degree, which also means that the student population can have some age diversity.  

· The campus daycare is extremely important to my being at UWL.  When I was looking for a college that played a huge role in where I went to school.  I live an hour away and travel everyday to school.  It makes me feel a lot better knowing my child is on campus close to me.  The daycare is very well set up and run and I am very pleased with it.  

· I think it is good that there is a day care on campus, it makes me smile to see the kids around campus.  I am overall happy with how this campus is run.

· I am very happy with the services provided by the Campus Child  Center.  The teachers are caring and knowledgable, and I particularly like the focus on educating, not just letting the children play.  I also like the fact that many of the "helpers" are students in the education field.  Therefore, the children receive high quality care.

· I have been able to schedule my courses in such a manner that I may finish my homework while I am still at school, thus allowing more family time in the evenings.  I have had no problems with having child care at the times I need it.  The campus child care center has been the absolute most helpful facility while I've been in school.  My child learns so much and seems happy there.  The faculty is very nurturing and I like the fact that he's gotten to know them and trust them.  I don't worry about him at this day care, as I did with previous day cares, while I'm in school.

Appendix 9 -  Written Comments from Students Related to Additional Needs for Child Care on Campus 

· I have had a nightmare trying to find child care! Most the time UWL says they are booked up or that a part time student is not a priority. There is no child care for night courses which also makes things difficult. This last semester I scheduled all my classes ….

· HAVING A LARGER DAY CARE FACILITY ACCEPTING YOUNGER CHILDERN

· There is no childcare provided for night school students.  I would probably use childcare on an occasional basis when my husband has other commitments on the nights that I have school.  UWL has not offered this option to their night school clientele.  I am busting my butt to just complete this semester.  "

· Actually I would love to have my children at the daycare center on campus, but they never have any open spaces (I have a 1 yr old, a 2yr old, and a 5yr old) for all of my children.  I wish this wasn't the case and I do believe that I would be able to take more classes and graduate sooner than 5 years if this child care was available to me.  

· More part time and night child care.
· Making child care available at off hour times, like in the evening or Saturdays would have given me some great study time so that the time that I did have to spend with my daughter could be uninterrupted and of better quality.

· My wife and I are expecting a baby in July and we were disappointed to learn that the child care center doesn't take children below one years of age.  It would be extremely helpful to us if they did.  

· I really think that many students could benefit from a free child care center.  Many can't attend college because they can not pay for child care, and I feel that everyone should have the opportunity to recieve a college education.  Also, to get into the child care center on campus, the wait was so long that I was unable to benefit from their services and had to go elsewhere for care, as I was in school an entire semester before they had an opening.  I called ONE YEAR before I started classes.  

· I believe that positions in the child care on campus should be by priority only and based on the STUDENTS needs.  They are the consumers of this university and should get priority over others weather they be other families in the community or staff. 

· Drop-in care for school age children, more flexibility in course schedule offerings for graduate students. (last semester I had 8:00 am classes and 6:45-8:45 pm classes, I travel an hour and a half to get to La Crosse and have 2 school age children....the schedule continues to be challenging.

· More child care openings.

· Financial Aid assistance for child care

· I don't know much about the child care center.....but it sometimes looks kind of crowded....especially when its to cold to go outside....maybe find more room for them inside...or some place to go other than the karate room!

· The only thing that would have benefited me greatly is if there was an infant program at the Campus Child Center.  Because of this lack, I was forced to find child care for all three of my children at different times in locations away from the campus, therefore putting an extra burden on my husband and me.  Had the kids been able to be at the child center the whole time would have been much more convenient and allowed us for more peace of mind with them closer to us and receiving the high quality care all along.

· I receive governmental assistance which helps to pay for child care.  Unfortunately, that assistance is only offered for two years.  Next year I will have problems with affording child care.  I hope I receive scholarships for next year, but there is really nothing else in place to help.

Appendix 10 – Summary of Childcare Services Available in La Crosse County
	Provider
	Location
	Newborn and

Infant Care (birth to 2 year)
	# of slots
	Open slots as of 5/10/01
	Summer Care

	UWL
	La Crosse
	Y (1 yr)
	8 (1-2 yr)
	None
	N

	WWTC
	La Crosse
	Y (6 wks)
	4 (1-2 yr)
	None
	N

	Red Balloon
	2 locations
	Y (6 wks)
	16
	None
	Y

	Merry Munchkins 
	La Crescent
	Y (newborn)
	4
	None
	Y

	Merry Munchkins Too
	La Crosse
	Y (newborn)
	12
	2
	Y

	Gentle Lambs
	Onalaska
	Y (6 wks)
	4
	None
	Y

	Joy's
	3 locations
	Y (6 wks)
	12 (6 wks-1 yrs)

24 (1-2 yr)
	None

None
	Y

	Ellen's
	La Crosse
	Y (6 wks)
	4 (6 wks-6 mo)

4 (6 mo-1 yr)
	None

None
	Y

	YMCA
	
	Y (6 wks)
	8 (6 wks-1 yr)

8 (1-2 yr)
	None

None
	Y

	Coulee Children's Ctr
	La Crosse
	Y (4 wks)
	8 (4 wks-1 yr)

8 (1-2 yr)
	None

None
	Y

	Christian Chapel 
	Onalaska
	N 
	-
	-
	Y

	La Crosse Daycare Ctrs
	6 locations
	N
	-
	-
	Y

	Mini Miracles
	La Crosse
	Y (1 wk)
	4 (1 wk-1 yr)

8 (1-2 yr)
	None

2
	Y

	In Home Day Cares
	La Crosse/ Onalaska
	Y (age varies)
	123
	?
	Y


Appendix 11 - Cost of Operating a Second Campus Center to Accommodate Infants and Additional Toddlers

Square-Footage Needs Per Infant/Toddler Room

35 sq. ft. per child x 8 children



=     280 sq. ft.

crib storage





=     126 sq. ft.

sink/changing area




=       30 sq. ft.

sink/cupboard/refrigerator area



=       60 sq. ft.

buggy storage





=     100 sq. ft.

TOTAL SQUARE FOOTAGE PER ROOM = 596 sq. ft. x 5 ROOMS = 2,980 sq. ft

Shared Areas

*Storeroom





=    400 sq. ft.

*Kitchen





=      96 sq. ft.

Lactation room





=      80 sq. ft.

*Adult bathrooms x 2 @ 60 sq. ft. each


=    120 sq. ft.

*Laundry area





=      30 sq. ft.

*Conference room




=    144 sq. ft.

*Entry






=      80 sq. ft.

*Observation area




=    144 sq. ft.

*Office






=    144 sq. ft.

*Workroom





=    180 sq. ft.

One child’s bathroom (in one of the rooms)


=      36 sq. ft.

TOTAL SQUARE FOOTAGE - SHARED AREA
= 1,454 sq. ft.

SQUARE FOOTAGE CHILDREN’S AREAS + SHARED AREAS = 4,434 sq. ft.

Start-up Needs:

4 four-seat buggies (3,196)

4 9.5 cubic foot refrigerators (1,140)

*1 stove (380)

Toys (2,500)

Art supplies (800)

1 climber for toddlers (1,425)

2 soft crawling areas for infants (812)

4 high chairs for infants (580)

8 high chairs for toddlers (936)

4 infant swings (476)

15 cribs (3,975)

6 evacuation cribs (1,830)

5 cots (225)

15 cot sheets (225)

12 shelving units (4,380)

2 stools (60)

6 cubbies – enough for 30 spaces (2,660)

8 low chairs for toddlers (360)

1 small square table for toddlers (150)

1 kidney-shaped table for toddlers (245)

6 rocking chairs (990)

Plates, cups, bowls, tableservice (300)

3 drying racks (90)

3 hampers (36)

3 microwave ovens (240)

2 bottle warmers (120)

3 changing tables (1, 305)

3 shelves for diapers (675)

2 book boxes (300)

2 doll cribs (190)

1 housekeeping set (60)

4 infant seats (296)

Set of 4 mirrors (140)

4 exersaucers for infants (320)

3 diaper pails (90)

*Washer (360)

*Dryer (340)

Intercom system (?)

Some type of room dividing system in infant room to separate crawlers from non-crawlers (?)

*Computer/printer (2,100)

Playground Needs:

2 climbers (320)

1 playhouse (360)

4 scooters (312)

*Sand toys (45)

Balls (30)

Wagon (90)

4 swings (?)

*Small sand area (?)

Total Cost (Excluding intercom system, divider, outdoor swings, sand area  = $35,464+ shipping costs = $40,784
Estimated Staffing Costs Per Year = 490,314

10 full-time employees x 26,000 (approximate) = 260,000

1 Associate Director (part-time) = 18,000

13 Student help staff @ 2 hours per day during academic year ($5.15/hr.)  = 20,518

Student help staff to cover academic staff vacation days ($6.50/hr)  = 12,480

Fringe Benefits at 60% of salary costs = 179,136

Estimated Supplies and Services Costs = 36,614

Rough total for yearly expenditures = 526,928

Child FTE = 40

Cost per child = 13,173
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