UNIVERSITY 0f WISCONSIN

LA CROSSE

March 30, 2005
To:
From: Bruce Riley

Faculty Senate Chair

Re: University of Wisconsin System Administrative Budget Reductions

Enclosed is a copy of a resolution (with supplemental documents) adopted by the
University of Wisconsin-La Crosse Faculty Senate in response to the administrative
budget reduction distribution plan recently approved by the UW System Board of
Regents. The distribution plan, which is based on the total GPR/Fee budgets of UW
campuses and a monetary value far smaller than the total GPR/Fee budget for System
Administration (SA/SYS), places inordinately large reduction allocations at the campus
level. This imbalance is also apparent in the distribution of administrative FTE
reductions; for example, only 1.74 FTE of the targeted reduction of 200 FTE are at the
System Administration level.

As noted in the resolution, the Senate finds that the method adopted by the UW System in
assigning budget reductions based upon total GPR/Fee budgets is inconsistent with the
intent of both the Governor and the Legislature in reducing the administrative overhead
of the UW System.

An affirmative action/ equal opportunite employer



UNIVERSITY OF WISCONSIN-LA CROSSE

Resolution on Administrative Budget Reductions

The Faculty Senate of the University of Wisconsin-La Crosse finds that the method
adopted by the UW System in assigning budget reductions to each campus based upon
total GPR/Fee budgets is inconsistent with the intent of both the Governor and the
Legislature in reducing the administrative overhead of the UW System. This intent was
clearly expressed through the Legislative Audit Bureau's report of 9/04 and the
Governor's condemnation of the UW-System's response to the 10% administrative
reduction exercise as reported in the Milwaukee Journal Sentinel on 11/17/04. The
Faculty Senate of the University of Wisconsin-La Crosse requests that

1. UW System accept a greater share of the reductions, consistent with the principle that
administrative reductions should occur as far from direct instruction as possible, and

2. Assign the remaining reductions distributed proportionally between the campuses

based upon actual administrative operations budgets as opposed to total GPR/Fee
budgets.

Adopted by the Faculty Senate of the University of Wisconsin-La Crosse March 24, 2005
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University of Wisconsin System
Distribution of 200 Administrative Staff Reduction
NOTE: For informational purposes only. This is not an allocation

Basedlon October 2004 Payrolled FTE 2004-05 GPR/Fee
lota
Payralled Procurement
GPR/Fee Percent  Dist. Of Admin Titles in Percent Proportional
Campus FTE of Total  FTE Reduction Budget of Total Distribution
Madison 7,792.81 40.26% 80.52 1830 32.23% 4.7
Milwaukee 2,733.99 14.13% 28.26 6.00 10.56% 1.6
Eau Claire 920.88 4.76% 9.52 4.00 7.04% 1.0
Green Bay 475.70 2.46% 4.92 1.00 1.76% 0.3
LaCrosse 764.00 3.95% 7.9 2.00 3.52% 0.5
Oshkosh 978.30 5.06% 10.12 4.00 7.04% 1.0
Parkside 443.82 2.29% 4.58 2.00 3.52% 0.5
Platteville 550.96 2.85% 5.7 1.00 1.76% 0.3
River Falls 528.35 2.73% 5.46 2.00 3.52% 0.5
Stevens Point 817.03 4.22% 8.44 4.90 B.63% 1.3
Stout 713.72 3.69% 7.38 3.00 5.28% 0.8
Superior 297.20 1.54% 3.08 1.00 1.76% 0.3
Whitewater 820.73 4.24% 8.48 2.00 3.52% 0.5
Colleges 827.88 4.28% 8.56 0.00 0.00% 0.0
Extension 517.32 2.67% 5.34 1.80 3.17% 0.5
SysAdm & Sys 169.08 0.87% 1.74 3.80 6.69% 1.0
Total 19,351.77 100.00% 200 56.80 100.00% 14.8




