Solutions for Small Business:

Fall 2010 & Spring 2011 Program Calendar

Programs are held at UW-La Crosse. To register, or for the most update program

SBDC

Small Business Development Center
UNIVERSITY OF WISCONSIN-LA CROSSE

schedule and course descriptions, please visit www.uwlax.edu/sbdc/ or call 608.785.8783.

PeerSpectives

Confidential roundtable of business owners and senior executives
discussing challenges and sharing experiences.

Next group starts September 2010 | 10 monthly sessions | 8 a.m.to noon | $1,500
University of Wisconsin Supervisory
Management Certificate Program MANACGEMENT

Whether you're a supervisor, or hope to be one soon, our Supervisory Management Certificate
Program can help you reach your goals — we've done it for more than 7,500 supervisors since

1979. Each two-day session is $450, and one-day session is $225, offered from 8:30 a.m. to 4 p.m.

* — denotes elective workshops.

Supervisory Management 1 Improving Managerial Efficiency*

Sept. 29-30,2010 or Jan. 26-27,201 | Nov. 10-11,2010
Supervisory Management 2 Advanced Coaching*
Oct. 13-14,2010 or Feb.23-24,201 | Nov. 19,2010

Supervisory Management 3 From Manager to Leader*
Dec. 8-9,2010 or April 27-28,201 | Feb.4,201 1

Professional Communications* Managing Relationships &

Oct. 1,2010 Building Trust*
Feb.9-10,201 |

Making the Most of Conflict*

March 2-3,201 |

Negotiation Skills*
Oct.21-22,2010

Difficult Conversations*

Oct. 26-27,2010 Maximizing Performance*

March 16-17,201 1
Manage with Integrity*

Recruit & Retain Employees*
Nov.2,2010

April 1,2011

UW-L Project Management Certificate Program

Each program is targeted and custom designed to fill specific skill gaps for the participant’s
planned future career needs. Complete 56 hours of learning activities and earn the certifi-
cate.Work individually with the course instructor to select learning activities in line with
goals and learning style. Program is self-guided with a flexible schedule. No classroom
sessions, continuous enrollment. | $1,500

Entrepreneurial Training Program (ETP)

Existing business owners and new entrepreneurs learn how to develop a comprehensive
business plan that results in a thriving business. Course includes structured training,
practical advice from business professionals, and support from SBDC business counselors.
Wednesdays, Sept. 15 to Nov. 17,2010 | 6 to 9 p.m.| $250 (with approved tuition assistance)

Learning Community of Artists: Best Business Practices Program
Empowers visual artists from all disciplines to take the next step in building sustainable
art businesses. Class content is geared toward discussion rather than lecture and teaches
hands-on business skills with an emphasis on adult, interactive learning. The community of
artists stays together through the year to support and learn from each other.

October 2010 to June 201 | | Session dates & times to be determined | $195
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Certified Global Business Professional (CGBP) Series
You will gain valuable insight in four key areas: |) global business management, 2) global

marketing, 3) trade finance, and 4) supply chain management. This series also serves as
a prep course for the CGBP exam. Series fee is $695 or individual sessions are $195.
Includes course materials, lunches, and parking.

Monday, May 9 to Thursday, May 12,201 | | 8:30 a.m. to 4 p.m.

$ 195 each or $695 four-part series

7 Rivers Region Economic Development

sponsored by:

Economic Indicators:
An Update for the

7 Rivers Region

Tuesday, Sept. 21,2010

Breakfast at 7 a.m.

Program from 7:20 to 9 a.m.| $20
Location: UW-L Cartwright Center

Visit www. 7riversregion.org
for event details and other
regional news!

Basic M ¢ Educati

Business Basics
Includes five individual topics and are offered from 5:30 to 8:30 p.m.
Session fee is $35, or save 28% with the series for $125.

First Steps to Starting
Your Business

* Wednesday,Aug. | [,2010
* Tuesday, Oct. 12,2010

* Wednesday, Dec. |,2010
* Wednesday, Feb. 2,201 |

* Tuesday, April 5,201 |

Financial Basics for Business
* Tuesday, Oct. 5,2010

* Wednesday, Dec. 8,2010

* Wednesday, Feb. 9,201 |

* Tuesday, April 19,201 |

Marketing Basics for Business
* Tuesday, Oct. 26,2010

* Thursday, Dec. 16,2010

* Thursday, Feb. 24,201 |

* Wednesday, April 27,201 |

Planning Basics for Business
* Tuesday, Oct. 19,2010

* Tuesday, Dec. 14,2010

* Wednesday, Feb. 16,201 |

* Thursday, April 14,201 |

Website Basics: Getting Your
Business Online

* Thursday, Oct. 7,2010

* Thursday, Dec.2,2010

* Tuesday, Feb. 22,201 |

* Wednesday, April 13,201 |

QuickBooks Series
Register for the sessions individually ($69 each) or both topics for $110. Fee includes materials,
refreshments, and parking. Sessions run 8:30 to noon.

QuickBooks Essentials
Thursday, Nov. 4,2010 or Tuesday, April 26,201 |

Advanced QuickBooks
Tuesday, Dec.7,2010 or Thursday, May 12,201 |

Success on eBay Series
Register for the sessions individually ($99 each) or both topics for $159.
Fee includes materials, lunch, and parking. Sessions run 8:30 to 4 p.m.

ehY

Basics of Selling on eBay
Wednesday, Nov. 3,2010

Building an eBay Store
Wednesday, Nov. 17,2010

Best Tactics for Online Marketing (5O 8[@
Register for the sessions individually ($99 each) or for both and save 20%.
Series fee is just $158.40. Sessions run from 8:30 a.m. to noon, unless otherwise noted.

Efficient and Effective Search Engine Optimization (SEO)
Wednesday, Oct. 6,2010 or Wednesday, March 9,201 |

Create & Measure Effective Google AdWords Campaigns
Wednesday, Oct. 20, 2010 or Tuesday, March 23,201 |

Increase Online Sales with Viral Social Networking
Thursday, Oct. 28,2010 or VWednesday, April 6,201 |

Introduction to Google Analytics
Tuesday, Nov. 9,2010 or Wednesday, April 14,201 |

Advanced Google Analytics (/ to 4:30 p.m.)
Tuesday, Nov. 9,2010 or Wednesday, April 14,201 |

Sales: PowerTools
Designed for business owners, managers, and salespeople looking for a set of practical and
tactical tools to close more sales. Fee is $199. Sessions run 8:30 to noon.

Understand Your Buyer's Behavior
Tuesday, Feb. |,2011

Open Doors with Decision Makers
Tuesday, Feb.8,201 |

Close More Sales with Decision Makers
Tuesday, Feb. 15,201 I
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The University of Wisconsin-La Crosse is an affirmative action/equal opportunity

employer and is in compliance with Title [X and Section 504.

This publication was not produced at taxpayer expense.

"€8/8'58£'809 I ‘uone.1si3a.

JnoA [9oued o] 99y ||y aYa 01 393lgns

aJe weuaSoud syp J9)je SpEW SUONE|[SDUED

40 SMOUs-ON| "awi Aue Je SpeW 3q ued
suonninsqng A3euad anoyum weasoud sys o1
Jolud sAep Al pajj@oued 9q Aew suone.lsiday

*/2PGS/NP°XE[MN'MMM J& dUI|UO
J0 £8/8'58/°809 Sulj[ed Aq 42351824 Os[e ued
NoA °Xe} JO [Ilew BIA DYS Y3 03 uanial
pue w.oj jusdelpe aya 919|dwod ases|d

£€8£8°58.°809 | 4935139y

Ad1104 uonejPdUL)
“3SOD ou

e papiao.d aJe SUOISSaS 3y '219 ‘uoieAouUl
39npo.d ‘uonanpoud ‘Sunadjew pue sajes
‘AuojuaAul ‘jpuuos.iad ‘Buipueuly dueq ‘Suidosy|
p4033. Quawageuew Moy ysed ‘syuodu

pue s1iodxa ‘suejd ssauisnq se yons saidoy
uo sndoj A|[ea1dA3 suoissas SuISIApY ‘SS13UNOD
UOUJIA pUE ‘Nesjeadwa.] ‘90.1uo] ‘9ssolD) e
‘neaun( ‘uosyde[ ‘ofeyng UIYIM pa3edo|
sanauaJadaniua sAndadsoud pue ‘suadeurw
‘SISUMO .10} SUISIAPE SSAUISNG SUO-UO-3UO
[enuSpyUOd siaho HAYS YL
78L8°S8L°'809

SuisiApy ssauisng

*aseaudul Juaduad GG B/ |7 01 OF | Ajorew
-1xoJdde wo.y pasea.oul os|e suej 50ogade]
Xy peg JO Jaqunu 3y °00S‘L$ 40 SI[es ul
aseauoul ue yaim Auedwod ayy papiaoud siy |
‘udredwied |lew-a aya 3ulpuss Jo sunoy 7/
Ajprewixoadde uiyim smes pus-ysiy si Joj
SJ9PJO MU (F PISOJD aXY Peg ¢SINSaJ dY |

"s30adso.d pue suswolsnd 03 31 paINngLIsIp
pue 198307 JurIsuoD) Suisn udredwed |rew-d
ue padojaAsp Os|e e} 'smes pua-ydiy

7| PUe 7| :s39npoid mdu omi adnpo.iul
0O} papaau 3y SIISSE [BNSIA Y UIBIGO O}
Jaydeagoloyd edo| & yaim 100ys ozoyd e
P332NPUOD }Jel ‘SuoIsaS3ns asayl YUAA 'S
-11o1ud SunsyjJew auljuo WJN-140ys AJIuspl
ey padjay yeas anQ Buiuueld ssauisng
|[e49A0 pUE S3Jes Suljuo SUISEIDUI YIIM ddUR)
-sisse 10} (| 07 A€ ul DAYS Y3 pa3d€Iuod
9H ‘smes 3uilJOMpooMm
pua-y8iy Sunpo.d

ul sazije1dads e

RLYVN
jool axv peg

*/5PGS/NP XE|MN'MMM J€ IS GIAA

Jno uo Jo Jepusjed we.3o.d siya Spisul punoy
9q UED S|Ie39(] *IN|EA JUS|[9DX3 YO SJeUIWSS
pue swei3oud unQ ‘saiuedwod dn-1ie1s

pue sassauIsnNg paysi|qeIsa Y3oq o} puno.
-1ea/ sJeujwas pue swe.asoud Juswaseuew
ssauisnq Jo d3uel ||ny B Sudy0 DAFS YL

€8.8°'58.°809 | swe.a30.d
uoljednp3 ssauisng

L0D'S>I0M|00IOXDPDG MMM

[194IDH >IDW

*a8Jep Jo 3.y Aepliq ysno.ays Aepuol

“wrd Qg4 01 ‘W'e Og:g WoJj suonsanb
J9MSUE SJO[9SUNOD Ssauisng InQ ;noK 1sisse
01 9|qE|IEAR 3JB JeY) SIDINOSDI MOUY| 03 PN
juonsanb pajejai-ssauisnq oy12ads € aAeH

TETL0V6°008 | duriomsuy
ssauisng DAgs

:9PNJoUl SBOIAIBS INQ "S8SSAUISN] Jiey} moib
10 LES A|njssa0ans uoifiay SieAly / 8y} ul sinausidasjus jo spuesnoy} padjay ey g
*80IN0SaJ SSBUISN INOA I (DQgS) J81us)) Juswdojaas( Sseuisng |[ews 8ss017) B-MN dYL

UOBWLIOU| [RI2U5)
Ssaugsng HBUJS .IO} SUO!JH[OS

Solutions
for
Small Business

Fall 2010 & Spring 2011
Program Calendar

* Education programs from business planning
to supervisory management training

* How to start a business successfully

« Sales training for business owners
and managers

* Networking with other business owners
and senior executives

* Project management certificate program

* Learn the best tactics for promoting your
business online

SBDC

Small Business Development Center
UNIVERSITY OF WISCONSIN-LA CROSSE



