DRAFT - Annual Report to Chancellor Hastad and

 Interim Chancellor Hitch
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May, 2006
Sandy Suchla and Saundra Selness (Co-Chairs), Enilda Delgado, Lori Drier, Jennie Hartzhiem, Kerrie Hoar, Kara Lindaman, Sylvia O’Brien, Carol Oyster, Melissa Schultz, Maureen Wilson, Becky Yoshizumi, and ex-officio members:  Jaralee Richter, Sandi Krajewski, Beth Hartung, Al Thompson, Joy Gutknecht.
The Chancellor’s Women’s Advisory Council (CWAC) worked on many of the same issues from the past two years. In fact, if you read the themes of the past two years reports, many of the same concerns still exist. Our recommendations and requests are listed in the bulleted list below. 
We felt the need to continue to address work/life balance and it was decided to bring Ann Crittenden, a distinguished lecturer for Work/Life, to campus. This lecturer was brought to campus by a team effort between the Organization for Campus Women, the Campus Climate Center and CWAC. Ann Crittenden lectured on a Thursday evening and at a luncheon on Friday.
CWAC was proactive and met with several groups this year to find out areas of diversity that may need assistance. Joint Minority Affairs Committee (JMAC) discussed the equity scorecard, mentoring and recruiting with us. A Diversity Liaison position is planned for each department or college. CWAC suggested identifying information on support groups and resources that are available for women. Beth Hartung offered to have her intern develop a resource guide that would list information for underrepresented populations. These guides would be given to the diversity liaisons.  

We are pleased with the progress of the Academic Staff Task Force and applaud Faculty Senate for their work and acceptance. We continue to support the efforts of this group in creating a Titling and Career Progression for instructional academic staff which will be similar to the non instructional academic staff career progression. However, we are concerned with the work load issues that are being presented. 
CWAC Recommendations and requests:
· Improving communication about work/life balance

· HR should provide training of deans and chairs regarding work-life balance, legal rights to tenure clock stoppage, maternity leaves, etc.

· Consistent maternity/paternity leave policies across campus

· Improve flexibility within work schedules for all employees

· Continue to look at the Child Care Task Force report

· Improve retention rates of women on campus
· Extremely concerned with the number of women leaving this semester due to climate issues. Are exiting interviews being done in a timely manner?
· We need improved coordination between HR and Affirmative Action & Diversity to make sure exit interview are completed in a timely manner. It should be proactive instead of waiting for the employee or other staff member to request. Also it should be kept confidential. 
· UW-L should use the model being developed by UW-System regarding administrator accountability for a racially and ethnically diverse faculty and staff (to further Plan 2008 goals) to apply to gender equity as well. 
· Concerned with the retention/termination report that was presented by Al Thompson. We questioned if instructional academic staff were included? Or because of the one year contracts were they not included. There needs to be better clarification and breakdown of categories and why the employee left. Should we revise the exit interview tool to develop a better understanding of why women employees are leaving the university? Is it for a better paying job, personal reasons, retirement, tenure failure, non-renewal of contract, etc.
· Job security and moral for instructional and non-instructional academic staff
· The one year contracts and the statement “renewal is not intended” is not viewed as a positive contract. Even the NCA team was astounded we had such language in our contracts.
· Work load issues for instructional academic staff is a big concern
· Safety for women on campus – a graduate student is working on this issue. Awareness of this topic will be added to freshmen registration, orientation and UWL100.
· Facebook – worked with Reach and Share on promoting safety on the Internet
· Myspace – safety issues on the internet
· Salary Equity Study - We recommend that UW-L conduct salary equity studies for faculty and academic staff within the next two years. Our current studies are dated. We realize that such studies will involve significant planning and design, some of which needs to be undertaken by subcommittees. Also how to accurately address salary equity issues among classified staff, where gender segregation is the norm in positions.

· Request a meeting with the Interim Chancellor in the beginning of September to hear responses to our requests and recommendations and to hear our charge for 2006-07.

