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2010-11 Work Plan Overview 

Sample
This form will provide an overview of the detailed information provided in your narrative.  The following “sample” is provided for clarification.  A blank template is also included.  Please be sure your narrative and your work plan overview agree.  Note:  It is possible to have a single major outcome for your project.
Include the completed Work Plan in your completed application as component III D. (Refer to the grant guidelines, http://www.uwlax.edu/provost/academics/faculty.htm) 
For each project outcome, please provide the following:

Outcome Statement and Assessment:

This should be a brief statement, written in sufficient detail to provide the reader with a clear understanding of what you hope to accomplish over the course of your grant towards closing the achievement gap and how you will assess outcome attainment.  Example:  Outcome - A four-day intensive Multicultural Curriculum Infusion Professional Development workshop to support faculty as they infuse course syllabi with discipline-specific content that incorporates diversity and multicultural inclusion.  Faculty will engage in conversation, personal reflection, study and syllabus revision, all in collaboration with other faculty colleagues and guest experts.  Academic departments targeted include Education, Mathematics, Engineering and Business.  Assessment - Will include student surveys, classroom observation, and interviews of faculty in departments that made curricular and pedagogical changes.  Baseline data will be established prior to the workshop through pre-workshop surveys and interviews.  Post-workshop surveys and interviews will also be conducted.  Student learning outcomes will be assessed after curricular and pedagogical changes have been made through measures and tools to be developed with an outside evaluator.
	Project Activities

Describe the significant activities that you will implement to meet each intended outcome.  
	Timeline

For each activity, include the anticipated initiation dates.
	Participants

For each significant activity, identify the key participant.  Include names if known, and title/affiliation.  
	Evaluation

Detail, as much as possible, what methods you will use to evaluate the quality/ effectiveness of each activity


Include the completed Work Plan in your proposal as part III D.

(Refer to the grant guidelines, http://www.uwlax.edu/provost/academics/faculty.htm 
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