Closing the Achievement Gap Pre-Proposal Form

Please complete the pre-proposal form and submit it electronically to Bill Cerbin, cerbin.will@uwlax.edu, by Monday, March 1, 2010. UW-System limits each campus to two proposal submissions (they may or may not fund the proposals, but they accept only two from each campus). 

A UWL review committee will use the pre-proposals to provide feedback and suggestions about the projects that will become full proposals. The pre-proposal process is designed to help ensure that the full proposals are of high quality and to reduce duplication of effort across projects.  
 
Applicant(s) and their respective units:
 
1. Estimated total Budget:
 
2. Indicate which grant category your project fits:
A. Start-up Grants for Emerging Needs
B. Grants to Further Implement Existing Initiatives
C. Evaluation Grants

3. Indicate which focus area your project addresses (see p. 3 of the grant guidelines for additional information)
A. Institutional Transformation
B. Research, teaching, and learning
C. Pedagogies, concepts and practices
D. Personal and professional development and support
E. Inclusive organizational culture and supportive campus climate
F. Community Service

4. In 1-2 pages describe the
A. Proposed project’s purpose and intended outcomes 
B. Activities intended to achieve the outcomes 
C. Individuals and groups involved in the project 
D. Budget items   

5. Include a draft Logic Model. See item III E. on the p. 6 of the guidelines. Use the same format as the example of a Logic Model below.  We strongly recommend that you review the Kellogg Logic Model Development Guide.
Use this format for the Logic Model you include with your grant pre-proposal
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Preliminary Logic Model — Tucson GEAR UP Project
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