Focusing on How Students Learn

Call for Grant Applications
The Center for Advancing Teaching & Learning invites instructors to apply for small grants ($750 or $2,000) to explore how students learn in their classes. The grants will support small scale projects in which two to five (2-5) instructors jointly focus on how students learn in one of their classes. 
Applicants can focus on any class, topic or subject matter but are encouraged to submit projects that explore important concepts or abilities that are difficult for students to learn, or topics in which there is a gap between what instructors expect students to learn and what they actually achieve. The projects are opportunities to explore how students construe and misconstrue the subject matter in your class, where they stumble, what gives them difficulty or seems easy, how they work with the material, how they respond when they are confused, and so forth. 

To limit the scope of the project instructors should focus on how students learn in one of the following contexts:

· A learning activity. An activity may be a classroom demonstration, a small group discussion, a laboratory exercise, a workshop, a field experience, etc. 

· An assignment. An assignment may be informal or formal, brief or semester-long. It could be a writing assignment, senior project, team presentation, web publication, etc. 

· A lesson. A lesson typically takes place during a single class session and may consist of a combination of instruction, activities, exercises, and assignments. The lesson could be in class or online. 
Funding
The total funding per project (not per individual participant) is either $750 or $2,000 depending on the scope of the project.  

1. Projects that focus on a single class activity, exercise or short term assignment can receive $750
2. Projects that focus on a lesson study or long term assignment (e.g., senior project) can receive $2000 

Grant funds can be used for supplies and expenses and faculty stipends.
Selection 

Applications will be evaluated on scope, potential impact of the project and availability of funding.
Project Timeline—Participants are encouraged to complete projects in fall semester but can also use spring semester if necessary.
1. Fall 2009. Attend an orientation session in summer (TBA) to discuss your project ideas and ways to examine how students learn.  
2. Fall 2009. Complete a brief project plan that describes
· the learning activity, assignment, or lesson 

· the approach to observing student learning

· expectations and predictions about student learning

3. By the end of spring 2010, post a project summary on the CATL website. Project summaries will include
· background on the learning activity, assignment, or lesson
· a summary of findings

· reflections on student learning and thinking

· possible revisions to the learning activity, assignment, or lesson
4.
Give a presentation at a CATL or departmental colloquium, the UWL annual teaching conference, or professional organization.
Project Process
Each grant project involves five distinct parts. Your group

1. decides on a learning gap, problem or issue you would like to explore   

2. prepares a learning activity, assignment, or lesson for use in class

3. observes students during the learning activity, assignment, or lesson

4. reflects on how students learn and respond to instruction

5. summarizes and shares what you learn with fellow teachers. Post your summary to the CATL website and give a presentation to your colleagues (e.g., CATL or departmental colloquium, annual UWL teaching conference, professional conference, etc)  

Support for Grant Recipients
Grant recipients attend an orientation meeting in fall 2009 (TBA) to start working on your project plan and to discuss ways to observe student learning. CATL staff members will be available for consultation for the duration of the project.

Examples of Projects
These examples are intended to give you an idea of the scope and types of projects that are possible. This is not an exhaustive list and we welcome a wide range of applications.  

	Examples of Possible Projects

· Group Learning. You might consider a project that explores how students learn in groups, especially if you are not satisfied with the quality of student group work in your class and want to improve it. You and your colleagues could start by selecting one or more group activities that you use in class. You attend one another’s classes to observe students engaged in the group activities, and then meet to examine the patterns you observed and discuss how to revise group activities to better support student learning.
· Student Writing. This grant project is an ideal opportunity to develop or revise writing assignments in a variety of courses: first-year, multi-section, General Education, Writing Emphasis, Writing-in-the-Major, capstone, online, etc. You might begin by sharing what you do already, where you have encountered problems, and what you hope to achieve. You could then collect information about how students interpret and respond to assignment guidelines. After students submit their final papers, you could then discuss what worked well and what might be improved. This process could lead to tangible products you can use in the classroom, in your teaching portfolio, and in department assessment reports.
· Exploring a Difficult Topic. In some courses students have particular difficulty with certain topics and concepts. By doing a lesson study you could explore the reasons why students have trouble with a specific topic. You would use a standard lesson study approach in which you and several colleagues jointly design (or revise) a lesson to teach the topic, and then observe students as one member of the group teaches the lesson. You meet after the lesson to compare observations and discuss ways to revise the lesson to better support student learning.


If you have any questions or would like to discuss ideas about a possible project contact Bill Cerbin,
cerbin.will@uwlax.edu or 785.6881.
Funding for the How Students Learn projects comes from a UW System Undergraduate Teaching & Learning Grant
How Students Learn Grant Application
Application Deadline: September 14, 2009. Email the following information to Bill Cerbin, cerbin.will@uwlax.edu
Names:
Department(s): 
Email Addresses: 
Funding Request: Select one level of funding. The maximum per project (not per individual) is $750 or $2,000.
____
$750
Projects that focus on a single class activity, exercise or short term assignment
      

____
$2,000
Projects that focus on a lesson study or long term assignment
Use as much space as needed to answer the following questions:

Learning Goals or Problems: Describe the learning problem, issue or gap you intend to explore. Explain the types of learning and thinking the project will focus on.
Project Focus: Discuss the learning activity, assignment, or lesson you wish to design or revise and the course(s) within which you plan to use it.

Brief Rationale: Describe potential benefits of completing the project.

For additional information contact Bill Cerbin, 785.6881 or cerbin.will@uwlax.edu
