Joint ITS Committee (JITSC)

Meeting Minutes

November 7, 2008

2:30 p.m., Wing 126

Present: George Arimond, Jake Cox, Jonathon De Vries, Rourke Decker, Jenifer Holman, Gary Konas, Tim Tritch, John Tillman, Todd Will
1. Tritch, as chair, opened the meeting 

2. Tillman spoke the committee.  He further says:

a. He is working with the Provost and CFO to have an independent review of technology services done.  

b. A New version of exchange services is needed and new securities are needed

c. He presented a budget to the administration with everything except personnel costs

d. unmet needs range from $600,000 to 2.6 mil

e. IT has no permanent equipment replacement funds available; instead they rely on soft dollars and compete with other divisions [i.e. Deans] for dollar allocations

3. With respect to personnel needs for IT, Tillman said the Provost removed the Growth, Quality and Access positions he requested for FY 11 and believes they may be able to request them again in FY 12.  He further said without these positions in FY 11 it should not have a large impact on IT other than possibly affecting Support Services to some degree.

4. Printing Costing issues were discussed:

a. Tillman shared data is available to track the number of copies printed by individual students and a charge system could be put in place.  The mean copies printed by a student now is somewhere around 340. 

b. Tillman further said IT can set a limit on number of copies printed and students would then have to pay a fee when they exceed the limit.  He said this is convenient is students are pay through the cashiers office because the office is closed on weekends.  This would not be able to print again until the payment was made on Monday.

c. Another possible option was students would be billed when they exceed their authorized limit.  Cashier would then do the billing similar to other student billings.
d. Tillman suggests a campus-wide advanced notice be given before implementing a new printing limit policy.

e. Decker suggested there be a penalty or fine for those students who do not pick up their printed documents.  It would help reduce waste.

f. Tillman explained printing funds come from the student tech. fee funds.  the total annual fund has been at about $60,000 mark for some years.

g. Tillman expressed a security concern with this printing policy.  He said students might share their user ID and password with other students who have reached their printing limit.

h. Tillman told the committee he would have his staff put together a proposed printing policy for tracking and billing the students when they go over a designated number of copies per semester.  This proposal would be presented to the JITS committee for their review.

5. The committee received a Data Access Policy document to review.  Tillman who presented the document says the policy must be somewhat consistent with U.W. Systems policy because certain campus systems [e.g. D2L] are hosted by the U.W. System’s IT.  Dan Abst will further explain this draft document at the November 14th meeting.

6. M/S/P Minutes of October 17, 2008 approved.
Respectfully submitted,

George Arimond

Recorder
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