CHANGE

The Beat Goes On: Teams that Thrive in Tough Times

Creating and sustaining a high performance team in the best of times isn’t easy. In today’s
environment, it's a significant challenge. Stress is up, budgets are tight, and time is short.
Leaders who don’t know how to look at and work with their teams creatively are losing ground.
Much like directing a choir, leaders who learn how to manage the complex relationships
inherent in teams position themselves and their teams for performances that demand an
encore.

During this highly interactive, engaging, and content-packed session led by trainer and speaker,
Chris Clarke-Epstein, CSP, you'll learn and practice specific communication, trust-building, and
creativity skills that will create harmony so the music your team makes sounds sweet.

Come prepared to:

e |ook at your team in a new way

e Evaluate your team’s current reality

e Discover ways to actually do more with less
e Increase team creativity and innovation

e Create a self-motivated environment

e Develop an action plan for team success

e Have fun

Chris Clarke-Epstein, CSP

Chris Clarke-Epstein, CSP is a student of words—both spoken and written, a lover of
storytelling—both true and slightly stretched, and a master of changes—both big and small.
An award-winning speaker, trainer, and author, she has created and presented programs
that inspire people to look at their world from a fresh perspective, apply new knowledge,
and make change.



