
Leadership Development for Health Care Professions 16 contact hours (1.6 CEUs)

July 20 | July 27 | August 3 | August 10
8 a.m.-Noon
Franciscan Spirituality Center | 920 Market St. | La Crosse
$195 includes materials and refreshments | $95, Coulee Long Term Care Workforce Coalition

2011 Leadership Development Registration Form
Check the series you will be attending:
r Leadership Development Series
	 July 20 | July 27 | August 3 | August 10 (8 a.m.-Noon)
r Advanced Leadership Development
	 July 19 | July 26 | August 2 (8 a.m.-2 p.m.)

FEE: 	r $95 Member of Coulee Region LTC Workforce Coalition
	 r $195 Non-Member

Name:__________________________________________________________________

Employer/Institution ______________________________________________________

Address: ________________________________________________________________
(Employer or Home – circle one)

City:_____________________________________State:_______Zip/Postal: __________

Daytime Phone:___________________________ Fax:___________________________

E-mail address: __________________________________________________________

Cancellation Policy: Refunds will be given if requests are submitted in 
writing to UW-La Crosse CEE, 1725 State Street, 205 Morris Hall, La
Crosse, WI 54601, and received at least two weeks before event. No 
refunds will be made in the case of non-attendance. Substitutions will be 
accepted.

METHOD OF PAYMENT:
___ Check (made payable to UW-La Crosse)    
___ MasterCard    ___ Visa     ___ American Express

___ ___ ___ ___ -___ ___ ___ ___  -___ ___ ___ ___  - ___ ___ ___ ___          
Credit Card #                                                                  

Exp. Date    ___ ___  /___ ___
      

                                                                                                  

Cardholder’s signature ____________________________________________________

Name as it appears on the card______________________________________________
                                          Corporation/Organization, if corp. or org. purchasing card   

Special Needs:  Please indicate any special needs you may have:

_________________________________________________________

Return this form along with your method of payment:
By mail:  University of Wisconsin-La Crosse     		        
	 Continuing Education/Extension Registration    	     
	 205 Morris Hall, 1725 State St.		
	 La Crosse, WI  54601 USA 
By phone: 608.785.6504 • Toll-free: 1.866.895.9233  
By fax: 608.785.6547          
Online: www.uwlax.edu/conted  

Registration implies permission for photos, publicity & inclusion in a 
participant list unless Continuing Education/Extension is notified in writing 
prior to the program.

							     
	

This series is designed especially for the health care workforce 
and those who supervise direct care staff.  This 16-hour program 
provides the tools that build team work, improve communication and 
increase the quality of care.  Interactive exercises, applications and 
discussions teach supervisors to become effective leaders.  

July 20: Communication
More than the basics, this workshop helps you to identify your own 
communication style and the styles of those you supervise. Using 
profiles, learners practice the skills that enable direct, respectful and 
effective communication within teams.

July 27: Problem Solving and Conflict
Conflict can interfere with quality care-giving and successful teams, 
reducing staff morale and efficiency. Conflict can also help clarify 
issues, encourage creative solutions, and build competencies. What 
is your conflict style? This workshop increases supervisors’ ability 
to productively work through conflict with avoiders, compromisers, 
tough battlers and even the friendly helper. 

August 3: Leadership
What type of leadership is needed within long term care? What 
leadership skills do you possess? What skills do you want to develop? 
Through self-assessment and analysis of the leadership potentials of 
those you supervise, your unique vision of leadership will begin to 
develop. Leadership strategies in the face of change and resistance 
are emphasized. 

August 10: Coaching and Mentoring Skills
Good coaches believe in their teams. They provide the necessary 
tools for each player to develop fully and remove obstacles that 
compromise growth. This workshop teaches the coaching principles 
that foster cooperation and collaboration. Participants will identify 
the specific behaviors of the mentors and coaches in their lives and 
apply them to current supervision challenges. 

Advanced Leadership Development for 
Health Care Professions 16 contact hours (1.6 CEUs)

July 19 | July 26 | August 2
8 a.m.-2 p.m.
Franciscan Spirituality Center | 920 Market St. | La Crosse
$195 includes materials and refreshments | $95, Coulee Long Term Care Workforce Coalition

What do I need to be? A leader? A manager? A supervisor? Or, 
can I be all three? The answer is a responding, “Yes!”  To succeed 
as a leader in the field of long term care, you have no choice. Yet, 
each role demands different practices, strategies and insights. To 
thrive, not just survive in leading quality care giving teams, directing 
projects and providing support to your staff and managers, you must 
recognize and meet the challenges of all three. This series presents 
the insights and tools to increase your effectiveness and confidence.

July 19: Defining and Personalizing  
                the Differences
What is a leader? Manager? Supervisor?  Assess your assumptions 
and explore the key strengths of each of these roles. Then, identify 

your personal sources of leadership power. Learn how to effectively 
use your “personal capital assets” and keep it all in balance in the 
high pressure world of health care.  

July 26: Meeting the Challenges
Do you have a vision and what do you value as a leader? Identify 
the role of vision and risk in change leadership and decision making.   
Explore real life challenges from your particular health care setting.

August 2: Breaking Down Barriers
What gets in the way of positive organizational development?  
Confront the mental models and group dynamics that compromise 
your leadership and your work team effectiveness. Ample 
opportunities for discussion, case studies and application questions. 


