BUS 230


Group Contract Guidelines


      Summer 2010

Each group must submit a Group Contract, due at the end of class on Tuesday, May 25th.  This contract must be typed as well as signed and dated by all group members.  The purpose of the contract is to develop a plan that describes how the group will function during the semester.  Think of this as a kind of employee manual.  It is a formal contract binding your group together.  You will find that there is a tradeoff between formal and informal contracts. In this case I am imploring you to be far more formal that you might have been in previous groups.  I do this for your benefit, as the first time you try to enforce an informal contract you will understand.  Specifically, it should include the following:

1) The plan for the organization of roles and delegation of work within the group.  How will you decide who does what within your group? These roles can be project manager, meeting note taker, etc. They can switch throughout the semester.
2) The decision-making process that will be used by the group. Voting? Drawing straws? What if one member of the group takes control of the project and moves it in a direction that is not agreeable to all members; how will you handle this?
3) Your group’s communication plan (with each other and with me).   Between classes or meeting times, how will you stay in contact with each other? Each group will have at least a one hour weekly standing meeting time and location.  Please include that in your contract.
4) The plan for resolving conflicts within the group. Couples therapy?
5) The consequences of breaking this contract, including, but not limited to, a plan to deal with a free rider in the group.  Specify what it means to be a free rider.  Is someone a free rider if they fail to attend a group meeting, if they are not prepared or do not participate in a group meeting, or if they fail to complete assigned tasks on time?  

If a free rider problem occurs, at a minimum group members must register their concern with the non-participating member and notify the instructor in writing that a warning has been issued.  What else will you do? Termination of employment is never a fun process, the more you spell out in advance, the fewer agonizing decisions you’ll have to make later.
6) Anything else you see as important for your group to be effective.

Make sure that the language that you use is very clear and specific.  A vaguely worded contract is very difficult to enforce.  For example, when specifying how you will deal with a free rider within your group make sure you use action statements that outline precisely how you will handle this situation. Think of this as a job, what are the expectations?  Realize that some expectations are not always in the employee manual, but you should attempt to put as much in as possible.
