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International Human Resource Management (MGT 484)

University of Wisconsin-La Crosse

College of Business Administration

Spring 2002
Dr. Leticia Peña, Professor

418J Wimberly Hall

Tels: (608) 785-6666 (office) and 785-2386 (home)

Office Hours: Tuesdays and Thursdays, 10:30-11:30 a.m. or by appointment

E-mail: pena.leti@uwlax.edu

FAX: (608) 785-8549

Course Overview and Objectives

INTERNATIONAL HUMAN RESOURCE MANAGEMENT (International HRM) provides an introduction to the critical issues facing organizations in simultaneously managing their human resources at home and abroad.  It focuses on the connection between corporate strategies and the effective management of human resources, which at times, may require differing policies across countries.  The course is based on the notion that competitive firms and economies require appropriate structures, policies, and strategies for managing their employees at every level of the enterprise.  This is particularly true of multinational enterprises (MNEs) and transnational corporations (TCs) intricately involved in a global environment.

As we shall see throughout the course, the unique contribution of International HRM is the simultaneous blending of exogenous and endogenous factors in more than one country while planning and coordinating vital human resource policies and practices.  In this endeavor, the interaction of different customs and local conditions makes the understanding of culture a pillar of this course.  We shall fully explore this key concept before aiming at answering questions like how an organization facilitates a multidomestic response to staffing, appraising, compensating, and developing its personnel in a way that its core goals and values are upheld without sacrificing local customs and traditions. This dance of integration and differentiation, of control and flexibility, will be revisited in different parts of the globe, as we aim to become nimble and agile in keeping two or more different "masters" happy and strategically linked as we seek to develop “a global mindset.”

In today's global environment, we need to feel comfortable with uncertainty and diversity, and know how we can inspire trust and commitment from everyone in the organization be they nationals or expatriates. Therefore, we begin the course with an exploration of global leadership and teamwork, in order to help us cope with the unexpected.  Then we will become familiar with two International HRM frameworks, noting their advantages and limitations. Because the impact of culture is substantial when working with staff from different countries, we will also dedicate time to an understanding of culture in theoretical and practical terms. We will subsequently turn our attention to a general exploration of the nation state and the economic integration realities that impact policies and activities of corporations worldwide.  Then, following a principally functional approach, we will review specific cases of planning, staffing, appraising, training and development, and compensation practices in various countries. 

 Three basic assumptions guide the structure for this course: (1) that each class member is or will be involved in international exchanges (2) that there is no one single right answer to actions involving international human resource management, and (3) that although people exhibit similar likes and dislikes, we would do well to recognize and appreciate the differences in perceptions and decision-making approaches across cultures, at home and abroad.

The format of this class is highly interactive.  We will do research together, read and write extensively, test assumptions, and draw on our own experiences to explore how International HRM unfolds in practice, and how we can refine our managerial skills to successfully meet the global challenges that confront us.

Course Materials

A reading packet will be distributed which will provide the basis of our discussions.  Furthermore, additional readings will also be handed out to you throughout the semester.  Because we meet for only 14 sessions, it will be absolutely mandatory that readings be done by the beginning of the class for which they are assigned.

Course Objectives
The three aims of this course are (1) to understand the nature of International HRM and appreciate how and why International HRM has become so critical to competitiveness and to our society's well-being, (2) to develop greater sensitivity and confidence in our own capacity to effectively impact the HRM process when working across cultures, and  (3) to foment a global mindset by experiencing, verbalizing, and writing thoughtfully about different cultures and human resource issues impacting diverse environments while maintaining a linkage for mutual benefit.

Course Requirements

Assignments.  You will be asked to submit two formally written papers.  These include (a) a paper on global leadership, and (b) a paper on culture.  

Class participation.  Another component of your grade will be decided by your contribution to the enhanced learning of the class.  Half of your grade will be derived from in class exercises and summaries. I expect everyone to come to every class having done the readings and having formulated questions about the readings. The questions that we can raise together can facilitate the "learning community" spirit as much as knowledge gained from the readings and your research.   The other half of this grade will be extracted from a class presentation.

Global Mindset Portfolio.  A separate handout will describe this requirement.

Exams.  We will have one comprehensive exam.  It will aim to test your knowledge base and vocabulary of IHRM, and also assess the integration of key concepts discussed throughout the semester. I highly recommend that you retain ALL of your papers and assignments since they can be helpful in preparing you for the final exam.

 Grading Distribution

The grading distribution for this course will consist of the following:

	Assignments
	20%

	Class participation

Global Mindset Portfolio
	20%

40%

	Exam
	20%


Assigned Topics and Readings   

Sessions

Topic and Assignment
(1) Jan. 28
Introduction
Overview of class and class assignments.  Interview of participants, backgrounds, and

 international interests.



Readings:


Osland, Joyce S. (Summer/Fall 2000) “The Journey Inward: Expatriate Hero Tales and



Paradoxes,” Human Resource Management, Vol. 39, Nos. 2 & 3. 

(2) Feb. 4
Emerging Trends: Global Leadership and Team Development


Readings:
Harvey, Michael, Milorad Novicevic, and Timothy Kiesling ( Sept.-Oct. 2001) “Hypercompetition and the Future of Global Management in the Twenty-first Century,” Thunderbird International Business Review, Vol. 43 (5) 599-616.

Hitt, Michael A. (Winter 2000)  “ The New Frontier: Transformation of Management for the New Millennium,” Organizational Dynamics, 7-17.

Morrison, Allen J. (Summer/Fall 2000) “Developing a Global Leadership Model,” Human Resource Management, Vol. 39, Nos 2 & 3. 

Martha Maznevski and Joseph DiStefano (Summer/Fall 2000)  “Global Leaders are Team Players: Developing Global Leaders through Membership in Global Teams,” Human Resource Management, Vol. 37, No. 4. 

(3) Feb. 11
Global Leadership:  An Example



Video:  “Gandhi.”  This is a long movie.  Kindly plan to stay for an additional hour of class.


Readings:
Gardner, Howard (1995)  “Introduction: A Cognitive Approach to Leadership” and “Human Development and Leadership,”Leading Minds, An Anatomy of Leadership, New York: Basic Books.

Gardner, Howard (1995)  “Jean Monnet and Mahatma Gandhi:  Leadership Beyond National Boundaries,”  Leading Minds, An Anatomy of Leadership, New York: Basic Books.

(4) Feb. 18
Creating a Global Mindset
Readings:
Adler, Nancy "Pacific Basin Managers: A Gaijin, not a Woman" in Mendenhall, Mark, and Gary Oddou eds. (1995), Readings & Cases in International Human Resource Management, South-Western College Publishing.

Oddou, Gary, Mark Mendenhall, and Bonner Ritchie (Summer/Fall 2000) “Leveraging Travel as a Tool for Global Leadership Development,” Human Resource Management, Vol. 37, No.4. 

Bingham, Christopher B., Teppo Felin, and J. Stewart Black (Summer/Fall 2000) “An Interview with John Pepper:  What it Takes to be a Global Leader,” Human Resource Management, Vol. 37, No. 4

Assignment #1:  Formal paper assignment of video due today.

(5) Feb. 25
Understanding Culture 

Readings:
Schneider, Susan and Jean Louis Barsoux, (1997) “Culture and Organization,” Managing and Cultures, London: Prentice-Hall. 

Gannon, Martin J. and Associates (1994) “Understanding Cultural Metaphors.” Understanding Global Cultures: Metaphorical Journeys through 17 Countries, Thousand Oaks: Sage Publications. 

Abrams, Jeremiah (1994), “Shadow and Culture,” The Shadow  in America, Nataraj Publishing.

(6 & 7) 


Saturday Session

March 2

Primer on Islam: Lessons from September 11 for IHRM

9:00-2:00 pm
Readings and exercises to be discussed in class.

(8) March 4
The Basic Building Blocks of IHRM: Framework One


Readings:
Dowling, Peter J.,  Denice E. Welch, and Randall S. Schuler (1999), “Introduction and Overview,” International Human Resource Management, Cincinnati: ITP, Southwestern College Publishing. 

Dowling, Peter J.,  Denice E. Welch, and Randall S. Schuler (1999), “The Organizational Context,” International Human Resource Management, Cincinnati: ITP, Southwestern College Publishing. 

Assignment #2:  Culture paper due.

(9) March 11
The Basic Building Blocks of IHRM: Framework Two

Readings:
Begin, James P. (1999), “National HR Systems: Concepts and Contexts,” Dynamic Human Resource Systems: Cross-National Comparisons, DeGruyter Studies in Organization.

Begin, James P. (1999), “The U.S.A. HRMS,” Dynamic Human Resource Systems: Cross-National Comparisons, DeGruyter Studies in Organization.

Begin, James P. (1999), “The German HRMS,” Dynamic Human Resource Systems: Cross-National Comparisons, DeGruyter Studies in Organization.
March 18
SPRING BREAK!

(10) March 25
Economic/Political Integration and Global Trade 


Readings:
Hill, Charles W.L. (1998) “Regional Economic Integration,” Global Business Today, Boston: Irwin/McGraw Hill Company.
Ronkainen, Ilkka A. (2001) “The War of the Bananas,”  in Czinkota, Michael R., Ilkka A. Ronkainen, Michael H. Moffett, and Eugene O. Moynihan,   Global Business, Harcourt College Publishers.

Hill, Charles W.L. (1998) “National Differences in Political Economy,” Global Business Today, Boston: Irwin/McGraw Hill Company.

(11) April 1
Staffing and Training

Readings:
Harvey, Michael and Milorad, Novicevic (2001) Selecting Expatriates for Increasingly Complex Global Assignments,” Career Development International, 6/2, 69-86.

Czinkota, Michael R., Ilkka A. Ronkainen, Michael H. Moffett, and Eugene O. Moynihan (2001)  “Careers in Global Business”  Global Business, Harcourt College Publishers.
Dowling, Peter J.,  Denice E. Welch, and Randall S. Schuler (1999), “Training and Development,” International Human Resource Management, Cincinnati: ITP, Southwestern College Publishing.

Adler, Gordon (July/August 1995), "The Case of the Floundering Expatriate," Harvard Business Review.

(12) April 6
Compensating and Motivating


Readings:
Dowling, Peter J.,  Denice E. Welch, and Randall S. Schuler (1999), “Compensation,” International Human Resource Management, Cincinnati: ITP, Southwestern College Publishing.

Parker, Gary and Erwin Janush  (June 2001), “Developing Expatriate Remuneration Packages,”


Employee Benefits Journal.

Fanning, Sally (March 1996), “International Compensations – The Small Employer’s Basic Guidelines for Planning Programs for Employees Abroad,”  SHRM White Paper.

(13) April 15
Managing Performance and Repatriating

Readings:
Dowling, Peter J.,  Denice E. Welch, and Randall S. Schuler (1999), “Performance Management,” International Human Resource Management, Cincinnati: ITP, Southwestern College Publishing.

Dowling, Peter J.,  Denice E. Welch, and Randall S. Schuler (1999), “Repatriation,” International Human Resource Management, Cincinnati: ITP, Southwestern College Publishing.

Tahvanainen, Marja (Summer/Fall 2000) “Expatriate Performance Management:  The Case of Nokia Telecommunications,” Human Resource Management, Vol. 37, No. 4. 

(14) April 22
COMPREHENSIVE EXAM
(15) April 29
Recounting the Journeys
Teamwork Presentations


Assignment due:  Global Mindset Portfolio

 (14) April 22
Ethics and Social Responsibility 

Pemberton, William E. (September 20, 2000) “Human Rights:  Humanistic Visions, Imperialistic Realities,” University of Wisconsin-La Crosse.

Stajkovic, Alexander D. and Fred Luthans (2001) “Business  Ethics Across Cultures:  A Social Cognitive Model” in Best Practices in International Business edited by Michael R. Czinkota and Ilka A. Ronkainen, Harcourt College Publishers.
Pena, Leticia (1998) "Values in International Business: Faces of a Faceless Labor Force," Journal of Human Values, 4: 1, Sage Publications.

