May 11, 2011


TO:  Faculty Senate

FROM:  Sandy Grunwald, APR Committee Chair

RE:  Academic Program Review Committee Year End Report for 2010-2011
 

During the 2010-2011 academic year, the APR committee addressed the back log of self studies requiring review and also addressed several procedural details.  
The committee reviewed self studies from the following Departments/Programs:

 

· Athletic Training
· Biology – undergraduate and graduate
· Sociology
· Archeology
· Microbiology (including CLS) – undergraduate and graduate
· Sports Management
· Political Science/Public Administration 3 year progress report

· Ethnic and Racial Studies 3 year progress report
The committee was able to review ALL the completed self studies and thus at this point there is no back log.  Of course, there are a few programs with self studies that are complete except for Dean’s letters and thus it is anticipated that they will be ready to review when the committee meets in fall.

Other items that the committee accomplished are: 
1)   Since the APR Self Study Report guidelines approved in April 2006 stated that all APR materials should be submitted in electronic form, all self study materials are now uploaded and accessed from an “Academic Program Review” D2L site.  Furthermore, the APR Committee created a D2L site for their own use to upload draft reports for review.  Both of these sites are working well.  
2) The APR committee addressed the committee charge to review the 2008-2009 Academic Planning Committees’ end of year report focusing on online courses.   After much discussion, the committee’s recommendation on this issue was brought forth to faculty senate (see the senate website for complete report).  Senate approved our recommendation to add the following to the self study assessment section: “If a program course contains greater than 50% online delivery, discuss the use and effectiveness of this course. Compare any replacement of face to face contact hours with online activities.”  And add to the self study appendices a “profile of course delivery mode within program (report on % of courses that are classroom, classroom/laboratory, laboratory, online [> 50% online course delivery], studio, etc).”  
3) The APR committee addressed the committee charge to review how to incorporate departmental progress on assessment into the self study review process.  The committee’s recommendation on this issue was brought forth to faculty senate (see the senate website for complete report).  Senate approved our recommendation to add the following to the self study assessment section: “If applicable, comment on Writing in the Major Program (WIMP) assessment (e.g. writing-related learning outcomes, assessment plans, results and changes made in response to results).”  They also approved our recommendation of a 3 year progress report template.

4) We did not complete the following charge: Create a template for APR reports on 5-year new program reviews based on the UW-System requirements for these reviews. 
Further considerations:

1) The Provost’s Office would like the APR Committee to look over the information submitted in the Unit Data Sheets, which was last revised in 2006, to determine if the information currently reported is useful or if deletions/additions need to be made.  Gathering the UDS information is very time consuming and thus if some of the information is not used then changes should possibly be made.

2) It came to the attention of the committee that a Provost’s Task Force is working on a document entitled “An Interpretation of UW-L Faculty and IAS Workload Policies”.  Since according to the APR Committee Bylaws, one of our duties/responsibilities is to “Review the Faculty Workload Policy and monitor its application”, the committee should be involved in reviewing such a document if it comes before Faculty Senate.

3) Lastly, I want to acknowledge the work that the APR committee members put into reviewing the self study reports this year.  This is not an easy or straight forward process and the committee members put in a lot of work to complete these reviews.  
