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To: 	Becky Ledocq, Chair
	Faculty Senate

From:	Carol Angell, Chair
	Graduate Council

Date:	May 18, 2011

RE:	2010-2011 Graduate Council Summary Report

Graduate Council began the academic year with election of officers, including Tom Krueger (Chair), Carol Angell (Vice Chair), and Bernadette Winfrey-Taylor (recorder). Tom Krueger retired from UW-L at the end of the Fall 2010 semester. At that time, the Council voted to have Carol Angell serve the remainder of the year as the Graduate Council Chair.

Fall 2010: Fall 2010 Graduate Council activities included the creation of four subcommittees, including Advisory Committee, RSEL Grants Committee, Graduate Faculty Applications Review Committee, and Thesis Guidelines Committee.  The GRC 799 task force was created at a later meeting. The Advisory Committee considered Council business each week prior to Council meetings. RSEL grant applications were reviewed by the subcommittee and recommendations made to the Council. Graduate Faculty Application materials were considered by a subcommittee and revised documents were submitted to the Council for consideration. The Thesis Guidelines subcommittee considered the current thesis submission guidelines and submitted them to the Council (approved). Four graduate student appeals and one graduate faculty status appeal were heard in the Fall 2010 semester.

Topics covered Fall 2010:
1. Graduate Faculty Status Application Process documents
2. Continuous Registration Policy (GRC 799)
3. Thesis Guidelines

Spring 2011: Spring 2011 Graduate Council activities include a second round of RSEL grant application and graduate faculty status application consideration and approval. The Council began to consider graduate student fulltime status as charged and also considered Council By-law change after Faculty Senate SEC consultation. At this time, the new chair tried to direct the Council’s focus on the two Faculty Senate charges: Continuous Registration Policy (GRC 799) and full time status/enrollment requirements as well as cleaning up the other topics/materials considered from Fall 2010 semester. The Council was also asked to decide the Thesis Awards. On April 22, 2011 the Council held an open session to discuss the fulltime status charge with the deans, department chairs, graduate program directors, Financial Aid Office, and Office of International Education. Five time extension appeals and one course repetition policy appeal were heard by the Council. A Council subcommittee heard one due process appeal. 

Topics covered Spring 2011 and current statuses:
1. Thesis Guidelines—Council approved & implemented 
2. Graduate Council By-laws—Council approved; Faculty Senate approved
3. Continuous Registration Policy (GRC 799)—document submitted to SEC; returned to Council for edits
4. Graduate Faculty Status Application Process—documents submitted to SEC; returned to Council for edits
5. Graduate Academic Dismissal Appeal Process—documents to be submitted to SEC; returned to Council for edits, Council approves spring 2011; sent to SEC for approval
6. Graduate Student Enrollment Requirements—under consideration of Council

2011-2012 Graduate Council Charge Suggestions
1. Business not completed by 2010-2011 Graduate Council
a. Graduate Student Fulltime Enrollment Requirements (full time status)
b. Continuous Registration Policy (GRC 799)
c. Graduate Faculty Status Application Process documents
2. Time Extension Appeal Process
3. Re-Entry Appeal Process
4. Electronic process for appeal documentation

2010-2011 Charge Update
The Graduate Council was asked to consider and report on the following special charges:

· Discuss the issue of inequity in the application of the Continuous Registration Policy as mentioned in the 08-09 Graduate Council Final Report. Consult with the PeopleSoft implementation team concerning possible solutions to the problem and make any appropriate recommendations.  Please plan to provide a report to Faculty Senate at the October 28, 2010 meeting.

The Continuous Registration Policy (GRC 799) has been sent to the Faculty Senate SEC for consideration; returned for clarification and edits, still under consideration of the Council.

· Discuss the criteria used to determine full time status for a graduate student to determine whether any changes need to be made. Considerations should include the academic workload, the work expectations of a Graduate Assistant (GA), as well as outside commitments. Please see the 08-09 Graduate Council Final Report for more information. Please plan to provide a report to Faculty Senate at the December 2, 2010 meeting.

Due to a late start on this topic and the wide reaching affect this charge includes, this topic should be continued for discussion of the Council.

Clarification of Graduate Council and Graduate Study roles and business responsibility occurred on May 9, 2011 at a meeting, including the Provost, Associate Vice Chancellor for Graduate Studies, Faculty Senate Chair, and Graduate Council Chair. Role clarifications are as follows:

Graduate Council Chair Role:
1. Sets Council meeting dates (recommendation 2nd & 4th Fridays from 10:00am – 11:00am)
2. Creates meeting agenda
3. Posts open meeting notice
4. Post documents to Graduate Council website
5. Sends appeal letter notifications with support from Graduate Council

Clarification of Graduate Studies Office Role as support to Graduate Council and Chair:
1. Disseminate letters from Council Chair
2. Compile email listings of Graduate Program Directors, Department Chairs, College Deans for communication purposes
C. Angell, Graduate Council Chair
Spring 2011
