Final Committee Report 2010-2011 
Instructional Academic Staff – Career Progression Committee (IAS CPC)
The IAS CPC met in the fall to elect officers, to review committee procedures for the review and discussion of career progression files through a dedicated D2L site.  Review of career progression portfolios was completed from January 5 through February 2, 2011. 
A total of six electronic portfolios were reviewed this year.  Following careful review and discussion of each file, committee members voted anonymously for or against recommended advancement on the basis of the career progression criteria. A second committee review of a small number of candidate portfolios was completed following the initial vote, again resulting in an anonymous vote regarding progression recommendations. Following all committee votes, summary letters of the Career Progression committee’s recommendations regarding advancement to the new title were provided directly to the Applicant, the Department Chair, the College Dean, and to the Provost. In addition, templates of letter format outlining recommendations for and against advancement were developed for future access. 
The use of D2L for accessing the portfolio documents worked reasonably well with some need for problem solving to ensure committees members had adequate access to each candidate’s material.  
The committee members held extensive discussions on the criteria for progression – mainly on interpretation and what constituted acceptable evidence of meeting the criteria for each title. The committee discussed reworking the assessment rubric to help clarify expectations that documented evidence be provided to support the progression applicant’s narrative. Improvements to the tool could potentially facilitate clarity for applicants as well as committee members.
Committee recommendations
1) Identify and propose possible revisions to the assessment rubric within the next academic year with the intent to help reinforce the expectation that documented evidence be provided to support each required component of the applicant’s narrative. 
2) Continue to share the expectation that progression applicants provide documentation to support the narrative that is specific to each of the criteria addressed within the narrative. The committee acknowledges that communication regarding portfolio expectations is a continuation of past committee recommendations.  At this time, communication to reinforce this expectation will continue using established methods and ongoing communication with the IAS Liaison, IAS Committee, Program Directors, Department Chairs and College Deans. 
3) In addition, committee members discussed the importance of encouraging and supporting University and College committee involvement by IAS who have achieved progression. 
The committee was impressed with the quality of the applicants and feel that the progression process is helping recognize excellence on campus within the instructional academic staff.
Respectfully submitted 5/31/2011
Erin Hussey, Committee Chair
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