Library Committee Meeting Notes, March 21, 2011

Present: Steve McDougal, Mabamita Dutta, Dena Huisman, John Jax, Kris Rosacker, K.T. Willhite, Sandra Koster, Heather Mathison, Sumei Liu, Anita Evans

Acting Secretary: Dena Huisman

Meeting was called to order at approximately 4:30 p.m.

Minutes from February 14 meeting were approved with two minor corrections. 

Old Business:

· Scholars Program: Madison issues, shared resources with CUWL group. At last meeting in Feb. addressed the questions and issues that we’re all thinking about with Madison’s split from UW system, including UB and shared electronic collections, digital collections. 

· Answers aren’t clear yet. CUWL reaffirmed that including Madison contingent that we all benefit from cooperation and that we will do everything possible to continue collaboration. 

· CUWL wrote a statement to become a resolution among UW campuses to put question on table. CUWL will meet with Senate Executive committee to talk about scholar’s program, but Anita wanted library committee to discuss this resolution and the related issues. UWL is presenting this to faculty, committees, Provost.

· Ideas for how to share it with UWL are welcome.

· Steve: take to members of legislature.

· Sandra: data about how this will directly impact library. 

· Sumei: Ohio system link works well. 

· Anita said other models are different. Ohio is larger consortium but not all in system are part. We might consider a consortium in UW. 

· UB is something we do because we share same catalog. Another entity might affect what we’re able to do with sharing systems.

· Madison representatives at CUWL want to maintain connection for libraries, but unsure about future representatives.

· John: What is the monetary value, what are the losses? Has that been talked about? Personal stake is what would be biggest loss. D2L and Microsoft might also be impacted. 

· Overall, motion to send to Senate Exec Committee for further consideration and ideas for proceeding, seconded. Motion passed.

· AIOC follow-up.

· Trying to get onto agenda with Faculty Senate for April 4 12:30-2:00. 

· Madison was going to do some graphical work for AIOC data on hours and database usage. No follow up on that as yet. Steve will get in touch of her to see what she’s been hearing from students. 

· Some meetings within library to talk about money for this year yet to spend and planning for next year. Maybe at April 11 meeting, we may have them come talk to us about what next year might look like. For this year, we wanted to mention that direction is to go with Wall Street Journal back file. We have enough to pay for that with what’s left. This will save some of 2011 purchases, which will give us more than $10,000 for next year.

· Question about issues of budget problems in future and whether we should reserve money. But we aren’t sure whether or when the budget will affect these things. 

· We don’t have information for all the renewals and databases pricing.

· Thoughts on statistics from last meeting. Steve thought AIOC was interested in seeing that money is put to good use. She thought it was money well spent. Nothing was unexplainable or gapped other than what data we don’t have access to. More formal report due in August as well.

New Business

· Anita asks for patience as we work through issues we face. Staffing issues, this is the biggest turnover we’ve had. We have 25-26 staff, and we’ve changed five people since last summer. In the process of hiring more people, and several staff are close to retirement age, which may further impact things. 

· Anita requested feedback on departmental visits, particularly getting more participation for them. Should we do more communication with resources available for different departments. Do people mind taking time from departmental meeting agendas for meeting?

· Steve, might be more important for newer faculty with a stronger research emphasis for job market. 

· Sandra: What about orientation of new faculty and expanding the information available through the library. 

· Anita: We sent a link early in summer to LIB guides with information. We as committee might critique them and look for improvements, additions. Anita will send link for us to look through to discuss at future meeting. 

· Nabamita: Perhaps separate from orientation because people are overwhelmed by information at that.

Meeting adjourned at 5:17pm. 

