Annual Assessment of the General Education Program

Introduction. The General Education/University Core Faculty Senate Ad Hoc Assessment Committee (GEAC) coordinates the development and implementation of tools to assess general education student learning outcomes (SLO). As charged by the faculty senate, all general education courses must be assessed no later than spring 2010.  As charged, the GEAC has established an annual program-wide process in which faculty collectively measure, analyze and try to improve student learning with respect to the program outcomes. The General Education Committee will not use the results of the assessment to evaluate individual courses or instructors.


Tasks and Timeline for Assessing General Education SLO’s in 2009-10.
	[bookmark: _Hlk200417040]Task
	Description
	Deadline

	Identify one SLO for each general education course offered by the department.
	Select the SLO based on the list of outcomes the department submitted to the General Education Committee in the 2007/8 academic year
	Departments already identified outcomes for general education courses.

	Develop one assessment task and rubric for the SLO selected.  
	The assessment task can be based on a new or existing assignment, test questions, class exercises, lab reports, in-class performance, etc. A pre-post test can also be used.  A rubric must be developed using the standard score levels to indicate how student performance will be measured.

	Submit the assessment task and scoring rubric electronically (Form A) to the GEAC by October 1, 2009 for approval.

	The GEAC reviews and approves assessment tools.
	To ensure a consistent, streamlined assessment process, the GEAC will review and approve each task and rubric before it is used by the department. The GEAC will try to complete this review within two weeks of the date of submission.
	Allow enough time for review of GEAC prior to data collection

	Instructors use the assessment task in all sections of the general education course.
	Each general education course that is currently being taught needs to be assessed at least once during the 2009-10 academic year. 
	Fall 2009 or Spring 2010

	Departments collect and analyze the results.
	Instructors collectively score and analyze student performance based on the scoring rubric, and discuss the results of the assessment with their department.
	

	Department documents changes made as a result of assessment
	Instructors report how the 2008/09 assessment data was used to make improvements in 2009/10, specifically addressing the analysis provided in the previous year’s Form B.
	Submit the results electronically (Form C) to the GEAC for review by June 1, 2010

	Department submits annual assessment report.
	The final report (250 word limit) should summarize the assessment results and what actions will be taken by the department to improve student learning with respect to the SLO.
	Submit the results electronically (Form B) to the GEAC for review by July 1, 2010. 




The assessment process is intended to promote improvement of teaching and learning by collecting and analyzing systematic evidence of student learning. We have tried to develop a process that is not overly complicated and is streamlined and useful.  All information will be submitted by the department chair (or designee) at the following site: https://138.49.196.147:8443/GEA/
  




General Education Student Learning Outcomes. In 2007 the General Education Committee asked departments to identify which SLO’s are addressed by their general education courses (Appendix A contains the General Education Program Student Learning Outcomes). To make this assessment process manageable, departments will:

1. Identify only ONE (1) SLO to evaluate for each general education course offered. The SLO must be selected from the list of outcomes the department identified in 2007.  Your department may have reason to select the same SLO as in previous years.  A department that offers more than one general education course will need to identify one SLO for each course.

2. The GEAC prefers that the work of ALL students be INDIVIDUALLY evaluated with the rubric.  If the department wishes to sample a subset of student work to evaluate, the department needs to explain and justify the method in the comments box of the submission form.   

3. Assessment Task. Departments will develop one assessment task for the selected SLO.  The task can be based on a new or existing assignment, set of test or quiz questions, in- or out-of-class exercise, student presentations, journals, class discussions, systematic observation of students, etc.  If an assessment task includes a group component, each student should complete work which could be individually evaluated.  If appropriate, you may reuse or modify existing assessment tasks.  The most important feature of the assessment task is that it measures the student learning outcome directly, and does not merely ask students their perception of what they learned.  

Standard Scoring Rubric for Assessment of General Education SLO’s. 
For consistency, we have adopted a standard scoring rubric that uses five (5) levels of student performance, from unsatisfactory to exemplary. Each department will use the rubric when it evaluates and reports student performance on its assessment task. To use the rubric, the department will need to define and describe the qualities for each level of performance and report the number of students in the course at each score level. 

	Score Level
	Descriptors of Student Performance
	Number of Students

	Exemplary
	Descriptors of exemplary performance

	

	Proficient/ 
More than satisfactory
	Descriptors of proficient performance

	

	Competent/Satisfactory
	Descriptors of competent performance

	

	Underdeveloped/
Less than satisfactory 
	Descriptors of underdeveloped performance

	

	Unsatisfactory
	Descriptors of unsatisfactory performance

	




Review and Approval of Assessment Tools. The GEAC committee will review and approve the assessment task and rubric before it is administered in courses. The review verifies that the tools will produce useful, credible data about the SLO identified. We will provide constructive feedback wherever we can to help departments develop effective tools before collecting data. Our aim is to notify departments about approval of their assessment tools within two weeks from the date of submission. 

Administer the Assessment Task and Score Student Performance. The department decides when and how to use the assessment task and who will score the results. Departments may elect to have each instructor score the results for his or her sections of the course, or assign all of the scoring to a small group.  If your department chooses to use a pre and post test, report the results of the post-test in the rubric.  The change in performance could be discussed in a text format. 
 
Note: An important feature of effective assessment is that instructors use the criteria consistently when they evaluate student learning. Large variations in the use of criteria can damage the credibility of the results. 



Collective analysis and discussion of the results. Instructors will collectively analyze the assessment results, and use these results to discuss and decide how to improve student learning in the course. The department will report proposed changes intended to improve student learning outcomes in the course.

a. If most of the students could not meet the SLO, then identify changes in the course to improve student learning of that SLO.  If students perform poorly on an assessment task, this is not necessarily a poor reflection on that department as long as the department shows that it is taking actions to try to improve student understanding of that topic.

b. In the event that most students score at the proficient and exemplary levels, your report should include how you plan to modify your assessment task to measure the SLO in a more challenging way, or how you plan to measure a different SLO for the course in the upcoming year. 


Submit Assessment Report
 After completing your assessment for 2009-2010, submit a brief description of assessment results by July 1, 2010 (250 word limit).  We will already have a copy of the SLO and assessment task and rubric, so the report should focus on what results were observed, any observations from the discussion by the instructors, and any future actions to be taken to improve student learning.

In addition, Form C is due on June 1, 2010. Form C reports what actual changes WERE made as a result of the previous year’s assessment results.   Since it requires time to reassess, revise and reflect, Form C for assessment which occurred in 2008-2009 is filed in June 2010.  We chose this date to coincide with the departmental biennial assessment reports, so your department can use this data easily in both reports.


Conclusion
As a university, we need to clearly demonstrate that we are consistently accomplishing two things: the evaluation of how well our students are meeting the general education SLOs, and the modification of our courses to challenge our students and help them meet these goals.

For this reason, the GEAC will be examining the quality of the questions being asked in the assessment task, and the resulting discussion and actions taken by the department as a result of the data.  This information will be collected and analyzed by the GEAC and passed on to the General Education committee and Faculty Senate.


Appendix A: General Education Student Learning Outcomes
 
I. Goal:  Foundations of Knowledge
Students will be able to:
1.  Express ideas, facts, opinions and beliefs in ways that are relevant and appropriate to the audience, context, purpose and genre
2.  State an idea/argument and develop it in a logical, organized form using conventional grammar, punctuation and formatting
3.  Formulate and support ideas with sufficient reasoning, evidence and persuasive appeals, and proper attribution
4.  Accurately summarize and interpret the purposes and main ideas of texts and performances
5.  Use a variety of resources and current technology to locate, retrieve and evaluate relevant sources and information
6.  Construct and use models to analyze, explain or predict phenomena
7.  Use mathematical and logical methods to solve problems
8.  Identify fundamental principles, theories, concepts, methodologies, tools and issues from various disciplines
9.  Synthesize information from different disciplines and perspectives to solve problems, gain new experiences, or create new things
10.  Engage effectively in the process of collaborative work and identify factors that facilitate and impede effective communication
 
II.  Goal:  Aesthetic Perspective and Meaning
Students will be able to:
1.  Identify appropriate methods for understanding and interpreting the aesthetics of various works
2.  Evaluate artistic presentations using appropriate language and patterns of thought
3.  Evaluate artistic presentations as commentary on society and the human experience
4.  Identify diverse elements (artistic, scientific, religious, cultural) that can provide meaning for human existence
5.  Explain factors that make their own lives meaningful
 
III. Goal:  Inquiry and Critical Thinking 
Students will be able to:
1.  Identify and use methods of inquiry appropriate to a given problem
2.  Identify valid procedures for gathering empirical data to solve particular problems
3.  Investigate and assess hypotheses using appropriate methods
4.  Critically assess the reasoning and evidence supporting or refuting a thesis
5.  Distinguish between fact, opinion, observation and inference
6.  Detect patterns underlying phenomena and draw reasonable inferences from information
7.  Reason logically, creatively and independently
8.  Explain the impact of science and technology on the environment, human experience and social change 
9.  Explain how content is shaped by the context in which it was created
 
IV. Goal:  Personal, Social and Global Responsibility 
Students will be able to:
1.  Describe how cultural and individual differences have shaped perspectives and contributed to patterns of privilege and oppression
2.  Explain how values and ideas of cultures have evolved and how patterns of globalization have shaped the modern world
3.  Recognize and respect different ways of thinking and communicating
4.  Explain the rationales for cultural behaviors different from one’s own
5.  Communicate effectively with members of another culture
6.  Identify diverse moral and ethical perspectives, principles, and systems of evaluation
7.  Articulate their moral values, the processes they use to make ethical decisions and their perspective on current ethical issues
8.  Explain how knowledge from various disciplines is essential to individual and societal health and well-being
9.  Identify their strategies for involvement, leadership and civic engagement
10.  Analyze the impact their decisions and choices have on themselves and others
11.  Practice and uphold standards of academic integrity and intellectual honesty
12.  Articulate how their participation in campus and community events and in the democratic process has made a difference in their lives and the lives of others
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