
Academic Staff Council Meeting   
August 14, 2023 

10:30 a.m. – 12:00 p.m.   
  

Minutes 

Members Present:  M. McKinney, W. Van Roosenbeek, B. McConaughey, P. Bearhart, B. Webster, 

C. Stindt, K. Longmire, K. Malecek (virtual) 

Recording:  ASC Meeting 8.14.23  

1. Call to Order: 10:30 AM 

2. Approval of Meeting Minutes from April 10, 2023 

i. Unanimously approved  

3. FY24 ASC Member Introductions 

4. Elections of New Officers: 

i. Chair: Pearl Bearhart 

ii. Vice Chair: Chris Stindt 

iii. Communications Chair: Mandi McKinney 

iv. Madison Representative: Willem Vanroosenbeek 

v. Programming Chair: VACANT 

5. Administrative Transformation Program (ATP) Update: Maren Walz and Mark Haakenson 

i. The Project is ATP, the software is Workday 

ii. ATP is scheduled to roll out July 2024 – At this time we are behind. It may be 

January or July 2025 before it rolls out 

iii. Maren has been hosting launch parties. Reach out if you would like to be invited 

iv. The Go Live date will be determined at a future Regents meeting 

v. What is ATP: https://atp.wisconsin.edu  

6. Updates:  

i. Madison Representative: 

1. Oshkosh had 200 NIAS positions cut 

2. Other campuses with deficits that haven’t been addressed are causing 

position cuts. This is not the case for UWL at this time.  

ii. Committee Call: 

https://wisconsin-edu.zoom.us/rec/share/39AX824CmyvsVYYCc1cCFZCPxm94z-YBcXQyvQQFjdZORUZB-DyENuMUskP64E5Q.f6xpb_zFXIKMiNC4
https://atp.wisconsin.edu/


1. Chris will be putting together a committee list asking individuals to 

volunteer for each committee 

2. For a full list of committees, please visit our website  

7. Announcements and Open Discussion:  

i. Academic Staff Excellence will be announced during the Chancellor’s opening 

remarks 

ii. Professional Development Grants: Next Deadline is October 1 for activities 

November 1 through February 28 

iii. Watch for information about our kickoff event next month.  

8. Shameless Plugs:  

i. September 8: Eagle Fest 

1. Family friendly event, 3 live performances, inflatables, food trucks, etc. 

2. For more info or to sign up to volunteer: 

https://www.uwlax.edu/event/eaglefest/  

ii. September 12: LGBTQ+ Welcome Social  

1. Union Lawn from 5:00-6:30pm 

2. Food and fun 

iii. September 9: Pride in the park – Community Event 

1. 11:00am-6:00pm at Riverside Park 

iv. Attention K-12 Teachers: TSOEL program is now offering a Special Education 

Certificate 

9. Adjournment: 11:49 AM 

https://www.uwlax.edu/event/eaglefest/

