FORMAT FOR UWL COLLABORATIVE PROGRAM REVIEWS 
[bookmark: _GoBack] (Passed by UG APR Committee 03/06/2019, Passed by Grad APR Committee 03/15/2019, Adopted by Faculty Senate 04/11/2019)

Required components to be posted on the Academic Program Review Canvas site:
1. Unit Data Sheet(s) (prepared and posted by the UWL Institutional Research Office).
2. UW-Extension Academic Program Review Report – review of entire collaborative program.
3. Supplemental Report – focus on UWL component of collaborative program
4. Dean’s letter 
5. Graduate Studies Director letter (if graduate-level program)

Supplemental Report Guidelines
(Provide responses as they relate to UWL and the Academic Department in which the program is housed.)

1.  Describe UWL’s contribution to the overall collaborative program (e.g. curriculum, personnel, discipline expertise, etc.) and impact the program has on UWL and/or the regional community.

2.  Discuss the current staffing model and comment on its sustainability. 

3.  Describe and comment on the resource allocation and support for the program.

4.  Identify and describe significant strength(s) of the collaborative program.   

5.  Identify and describe the area(s) most in need of improvement in the collaborative program.  Discuss your plans for accomplishing this improvement.

6.  Please include any other pertinent information not covered in previous sections.


Appendices 
Include copies of: 
· Last three 20-day collaborative program reports (prepared by UW-Extension)
· Other documents referenced in the report
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