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Grant Professional Development Opportunities
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Session Outline

•What?

•Why?

•Who & How?

•Questions?

Greenwood, 2016

Greenwood, 2013

Greenwood, 2011

www.greenwood.com

Grant Writing Resources
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Preproposal Contact

•The most important 
thing you can do to 
increase your odds 
for funding success

Added Benefits

• Learned about new grant 
opportunities not yet announced

• Heard about upcoming changes 
to application guidelines and 
administrative policies

• Critiqued draft proposal 
application forms and guidelines

• Been alerted to potential ‘quirks’ 
with an online submission portal

• Served as beta test sites on new 
grant ventures
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Step 1: Contact Program Officer

•Application forms 
and guidelines

•Past grant winners

•Past grant reviewers
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PREP

Position

Rationale

Expectation

Priority
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Step 2: Call Past Grant Winner

Hello, past grant winner:

•Who you are

•Why you are calling

•What’s in it for them

Questions

•Who did you find most helpful?

•Did you use any special advocates?

•Did they review a preproposal?

•How close was your budget to the awarded amount?

•Did the sponsor show a preference for internal or 
external evaluations? Or both?

Position

Rationale

Expectation

Priority
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Questions

• You got funded because the
sponsor was convinced you could 
solve some big problems they were 
concerned about. What were those problems?

•What’s the desired impact on these problems, 
balancing project breadth, depth, and resources?

•Was there a hidden agenda to the guidelines?

•What would you do differently next time?

•Can you recommend the names of  some external 
evaluators who have experience assessing 
outcomes of  interest to the sponsor?

Position

Rationale

Expectation

Priority

Step 3: Call Past Grant Reviewer

Hello, past grant reviewer:

•Who you are

•Why you are calling

•What’s in it for them
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Questions

•How did you get to be a reviewer?

•Did you review electronic or hard copies?

•How much time did you have to read proposals?

•Did reviewers fill certain roles on the panel as 
specialists or generalists?

•What surprised you most about the review process?

Position

Rationale

Expectation

Priority

Questions

•What were you told to look for?

• If  there were no budget limits, what
should have been proposed that wasn’t?

• Tell me about the reviewer’s evaluation form.

•How would you write a proposal differently now that 
you have been a reviewer?

•What levels of  commitment to sustainability are 
reviewers expecting to see in proposals?

Position

Rationale

Expectation

Priority
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Reviewer’s Evaluation Form

1. Extent of  Need
2. Plan of  Operation
3. Quality of  Key 

Personnel
4. Budget and Cost 

Effectiveness
5. Evaluation Plan 
6. Adequacy of  

Resources
7. Competitive 

Preferences

1. Extent of  Need
2. Evaluation Plan
3. Plan of  Operation
4. Quality of  Key 

Personnel
5. Budget and Cost 

Effectiveness
6. Adequacy of  

Resources
7. Competitive 

Preferences

Selection Criteria Review Criteria

Step 4: Call Program Officer

Hello, program officer:

•Who you are

•Why you are calling

•What’s in it for them
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Questions

•How much of  your current budget
will be available for new awards as
opposed to noncompeting continuations?

•Do you plan to offer a workshop or webinar to 
explain how to prepare an application?

•Against what yardstick are proposals measured?

•Would you review our draft proposal?

•Does the program provide one-time only support or 
will it permit other funding opportunities?

Position

Rationale

Expectation

Priority

Questions

•Why have you targeted your
program dollars to this problem?

•Does my project fall within your current priorities?

•Will awards be made on the basis of  any special 
criteria, e.g., geography or type of  organization?

•What are the most common mistakes you see?

•What would be the key features of  an ideal solution?

Position

Rationale

Expectation

Priority
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Common Rejection Reasons

• 18% failed to number pages

• 73% provided no table of  contents

• 81% had no abstract

• 92% didn’t provide resumes of  consultants

• 25% didn’t provide resumes of  the PI

• 66% had no project evaluation plan

• 17% failed to name the PI

• 20% provided no list of  objectives

Triangulating Results
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Recap

Your Questions?



12/13/2018

14

Grant Professional Development Opportunities

Go Write Your Best Grant Ever!

Jeremy T. Miner
jminer@wisys.org


