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Improving Your Odds 
for Success, Even 

Before Writing Your 
Application



Session Overview

Long-term strategies

Networking

Serve as a reviewer

Project-specific strategies

Explore prior awards

Examine funded proposals

Develop a concept paper

Develop a plan for your 
writing goals

Takeaways
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Campus community
– Within home department, college/school
– Other colleges/schools, departments
– Other university divisions

State and region
– Other public/private IHEs
– State/local government
– Industry/Non-profit sector
– School districts

Professional field
– Conferences
– Journals
– Associations
– Social media

Funding sponsors

Networking: Building relationships
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Behind the scenes: Serve as a reviewer
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•See the review 
process in action

•Perspective while 
writing your proposal

•Network with field 
colleagues

•Contribute to the field



Reviewers are always needed!
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NATIONAL INSTITUTES OF HEALTH
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https://grants.nih.gov/grants/peer/becoming_peer_reviewer.htm



NATIONAL ENDOWMENT FOR THE HUMANITIES

7



NATIONAL AERONAUTICS AND SPACE ADM
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NATIONAL SCIENCE FOUNDATION
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NATIONAL INSTITUTE OF JUSTICE
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HEALTH RESOURCE & SERVICES ADM
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SUBSTANCE ABUSE AND MENTAL HEALTH 
SERVICES ADM
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NATIONAL INSTITUTE OF FOOD AND 
AGRICULTURE - USDA
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NATIONAL ENDOWMENT FOR THE ARTS
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WISCONSIN ARTS BOARD
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DEPARTMENT OF EDUCATION - OPE
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Review prior awards, awarded proposals

Source options

Awards information
• NIH RePORTER
• NSF Awards
• USDA CRIS, Data Gateway
• Energy: PAMS
• NEH
• USDE
• Non-federal: web sites and annual 

reports, tax form 990s

Copies of  proposals
• within the institution
• within the UW system
• at your alma mater/mentor
• cold outreach
• Grants Resource Center (check with 

your ORSP)
• Federal? FOIA
• Google
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NIH RePORTER
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NATIONAL SCIENCE FOUNDATION

19



NATIONAL ENDOWMENT FOR THE HUMANITIES
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WISCONSIN HUMANITIES COUNCIL
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RUSSELL SAGE FOUNDATION
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Review prior awards, awarded proposals

Sources

Awards information
• NIH RePORTER
• NSF Awards
• USDA CRIS, Data Gateway
• Energy: PAMS
• NEH
• USDE
• Non-federal: web sites and annual 

reports, tax form 990s

Copies of  proposals
• within the institution
• within the UW system
• at your alma mater/mentor
• cold outreach
• Grants Resource Center (check with 

your ORSP)
• Federal? FOIA
• Google
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Teamwork as a project strategy

An ESI strategy
Fill an expertise gap
Interdisciplinary
Outside the box 

approaches

Maximize the reach/ 
impact of  funding
Sponsor requirement
Feedback loop
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Refine and share ideas (concept paper)
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Project mapping
Feedback loop
Collaborator 

recruitment tool

Sponsor reach out
Writing activity



Concept paper outline

1. Project title (in the form of  a research question)
2. Need/Purpose/Rationale

a) What others have written on the topic
b) Identify the gap in knowledge to be filled
c) An explanation of  why it is important to pursue and fill the gap, 

establish significance
3. Project Description

a) Identify the investigation that will fill the knowledge gap, 
emphasizing its innovative/novel features, potential for being 
transformative

b) Include a description of  overall goal(s), objectives, and a 
concise overview of  methods, and a discussion of  how the 
methods/data will answer the research question

4. How will the project advance knowledge/know-how in the field?
5. What are the benefits to be realized, beyond the project outcomes?
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NATIONAL ENDOWMENT FOR THE HUMANITIES
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Proposal deadline:  September 19



WISCONSIN HUMANITIES COUNCIL
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Plan for your writing goals

• Work backward from the 
deadline

• Consider institution’s 
internal processes

• Identify strategies for 
reclaiming writing time

• Feedback loop

• Build in time for the 
unexpected

• Need structured 
accountability?
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Presentation takeaways
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Audience questions?
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UW-Green Bay
April 1, 2020

Reg. deadline: March 4 

UW-Stevens Point
April 8, 2020

Reg. deadline: March 11

UW-Parkside
April 15, 2020

Reg. deadline: March 16

UW-Eau Claire
April 28, 2020

Reg. Deadline: March 6

UW-Platteville
April 28, 2020

Reg. deadline: April 6

UW-Stout
May 5, 2020

Reg. deadline: April 7

wisys.org/quickpitch



WSTS is now known as -
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Join us in Madison!
July 27 – 28, 2020

wisys.org/spark



Webinar Topics for AY 2019-20

• Funding Opportunities for Your 
Teaching, Research, and 
Scholarship, October 3

• Funding Focus: The National Science 
Foundation’s Major Research 
Instrumentation (MRI) Program, 
October 9

• Budget Building Fundamentals, 
November 7

• The Timeline From Great Idea to 
Project Execution, November 13

• Analyzing RFPs for Sponsor Hot 
Buttons, December 5

• Searching for Non-Federal Grant 
Funding, February 6

• Funding Focus: The National Science 
Foundation’s Faculty Early Career 
Development Program (CAREER), 
February 12

• Improving Your Odds for Success, 
Even before Writing Your 
Application, March 5

• Common Grant Writing Pitfalls, 
March 11

• Goals, Objectives and Outcomes: 
The “GOO” that Holds a Proposal 
Together, April 2
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To see full session descriptions and 
register online, go to 
https://www.wisys.org/grants/webinars


