
 
  

I. Title with name of department and date of last bylaw adoption
 

Note: URLs in these by-laws are provided for convenience and should be reviewed regularly for accuracy.

 
 

II. Organization and Operation


Department members are governed by six interdependent sets of regulations: 
1. Federal and State laws and regulations; 
2. UW System policies and rules; 
3. UW-L policies and rules; 
4. College policies and rules; 
5. Shared governance by-laws and policies for faculty and academic staff; and 
6. Departmental by-laws.   

 
 

A. Preamble   

B. Meeting Guidelines

Department meetings will be run according to the most recent edition of Robert’s Rules of Order (http://www.robertsrules.com/) and WI state opening meeting laws (http://www.doj.state.wi.us/AWP/OpenMeetings/2005-OML-GUIDE.pdf, summary at http://www.uwlax.edu/hr/recruit/Academic_Recruitment/OPENMEETING.htm).

C. Definitions of Membership & Voting Procedures
 

 
 

D. Definitions of Quorum and Majority
 

E. Changing by-laws
 

 
 

III. Faculty/Staff Responsibilities
 

A. Faculty  


Faculty responsibilities are referenced in section IV of the Faculty Senate by-laws entitled "Responsibilities of Departments, Department Members and Department Chairpersons."  A complete set of the by-laws are available off the Senate webpage under "Senate Articles and By-laws" http://www.uwlax.edu/facultysenate/.

B. Instructional Academic Staff Responsibilities and Expectations  


Requests for IAS hiring will be presented to the college dean.  The request will indicate one of the standard titles from the lecturer or clinical professor series http://www.uwlax.edu/facultysenate/committees/ias/pages/titling.html and will outline specific duties including teaching and any additional workload. Total workload for IAS is defined as a standard minimum teaching load plus additional workload equivalency activities. http://www.uwlax.edu/facultysenate/41st/3-29-07/IAS%20Appendix%20B.htm.

C. Non Instructional Academic Staff Responsibilities and Expectations
 

D. Student Evaluation of Instruction
The department will follow the UW-L SEI policy and procedure available off the Faculty Senate webpage http://www.uwlax.edu/facultysenate/.  Ranked Faculty & SEIs. Results from the Faculty Senate approved SEI questions are required for retention, tenure, and promotion in the form of (1) the single motivation item and (2) the composite SEI consisting of the 5 common questions.  These numbers will be reported using the Teaching Assignment Information (TAI) form. The department will add both the motivation item and the composite SEI fractional median for each course.  In addition, the candidate's overall fractional median for the term on both the single motivation item and the composite SEI are reported.  Finally, the department adds the departmental fractional median for both the single motivation item and the composite, the minimum and maximum composite SEI for the department, and the candidate's rank in SEI scores relative to all departmental ranked faculty (tenure-track or tenured) for that term (e.g. 3 of 15).  IAS renewal and career progression. The same information as above is reported; however, no TAIs are generated for IAS.
 
 

IV. Merit Evaluation (Annual Review)

The results of merit reviews for all ranked faculty who have completed at least one academic year at UW-L are due to the Dean's Office on Dec. 15 annually.  Merit reviews reflect activities during the prior academic year ending June 1.

 A. Evaluation Processes & Criteria
 

            1. Faculty 
 

2. Instructional Academic Staff (if included in merit processes, otherwise see VI).
3. Non-Instructional Academic Staff (if included in merit processes, otherwise see VII).
4.  Department Chair (if applicable)
 

  B. Distribution of Merit Funds 
 

C. Appeal Procedures (if applicable)
 

 
 

V. Faculty Personnel Review

The department will follow the policies regarding retention and tenure described in the Faculty Personnel Rules (UWS 3.06 - 3.11 and UWL 3.06 -3.08) http://www.uwlax.edu/HR/F_Handbook.htm. 
Tenure/retention decisions will be guided by the criteria established in the by-laws at the time of hire unless a candidate elects to be considered under newer guidelines. The criteria outlined in Section V. A & V. B. "Faculty Personnel Review" in these by-laws should be applied to faculty with a contract date after 
	[INSERT DATE ADOPTED BY DEPT].




The department will follow policies guiding part-time appointments for faculty and tenure clock stoppage available on the Human Resources website.

A.  Retention (procedure, criteria and appeal)
 

i. Faculty under review provide an electronic portfolio related to their teaching, scholarship, and service activities extracted from their date of hire to date pf review. Hyperlinked syllabi are required and the candidate may choose to provide additional evidence.  Additional materials may be required for departmental review and will be indicated in these by-laws.

ii.  Departments will provide the following materials to the dean: 1. Department letter of recommendation with vote; 2.  Teaching assignment information (TAI) datasheet that summarizes the courses taught, workload data, grade distribution and SEIs by individual course and semester (which are only available after completing a full academic year) and departmental comparison SEI data; and 3. Merit evaluation data (if available).
 iii.  The initial review of probationary faculty shall be conducted by the tenured faculty of the appropriate department in the manner outlined below.
 iv.    Starting with tenured-track faculty hired effective Fall 2008, all first-year tenure-track faculty will be formally reviewed in the spring of their first year. A departmental letter will be filed with the Dean and HR. Formal reviews resulting in contract decisions will minimally occur for tenure-track faculty in their 2nd, 4th and 6th years.

B.  Tenure review and departmental tenure criteria (if applicable)
 

 
 

C.  Post-tenure Review
 

D.  Faculty Promotion Procedures (procedure, criteria and appeal)
The department will follow the guidelines and schedules regarding faculty promotion available at http://www.uwlax.edu/hr/promo-resources.htm
 
 

VI. Instructional Academic Staff Review
 

A. Annual Review

In Accordance with Faculty Personnel rules UWS 3.05-3.11 and UWL 3.08, academic staff will be evaluated annually.  The Individual Development Plan (IDP) form will accompany the department’s evaluation. IDP Form:  http://www.uwlax.edu/hr/IDP/IDP.General.Info.html.
B. Career Progression Procedures

Policies and procedure guiding career progression for IAS are available at http://www.uwlax.edu/facultysenate/committees/ias/pages/CareerProgression.html.
C. Appeal Procedures re: Annual Review
 

 
 

VII. Non-Instructional Academic Staff Review (if applicable)

In Accordance with Faculty Personnel rules UWS 3.05-3.11 and UWL 3.08, academic staff will be evaluated annually.  The Individual Development Plan (IDP) form will accompany the department’s evaluation. IDP Form:  http://www.uwlax.edu/hr/IDP/IDP.General.Info.html.

  
 

VIII. Governance
 

A. Department Chair 
1. Election of the Department Chair  
2. Responsibilities and Rights of the Department Chair

The department will adhere to the selection and duties of the Chair that are delineated in the Faculty Senate By-Laws (revised 2006) http://www.uwlax.edu/facultysenate  under the heading "IV. Responsibilities of Departments, Department Members and Department Chairpersons " and "V. The Selection of Department Chairpersons" and "VI.  Remuneration of Department Chairpersons."  in addition references to chair-related duties are stated throughout the Faculty Handbook http://www.uwlax.edu/HR/F_Handbook.htm.

B. Standing Departmental Committees (e.g., personnel (for any matters not covered above) equipment, travel, space, budget, curriculum, assessment, etc).
 

C. Departmental Programmatic Assessment Plan (if not included in VIII. B.)
 

D. Additional departmental policies
By-laws must include a departmental salary equity policy. Include the following two statements: Sickleave. Department members will account for sickleave in adherence to the most current UW System guidelines: http://www.uwsa.edu/hr/benefits/leave/sick.htm.  Vacation.  For unclassified staff, 12-month employees garner vacation time, 9-month employees do not.

 
 

VIII. Governance
 

IX. Search and Screen Procedures 

The department will follow hiring procedures prescribed by the University's Office of Human Resources (HR) in conjunction with AAOD and UW System and WI state regulations.

A. Tenure-track faculty  

The approved UW-L tenure track faculty recruitment and hiring policy and procedures are found at  http://www.uwlax.edu/hr/recruit/Faculty_Recruitment/Faculty.Recruitment.Hiring.Guidelines.pdf..  Additionally, UW-L's spousal/partner hiring policy can be found at http://www.uwlax.edu/hr/unclasspp.html#spouse.partner.employment.

B. Instructional Academic Staff 

Hiring policy and procedures are found at http://www.uwlax.edu/hr/fac.recruit.html.
C. Contingency Workforce (Pool Search)

Hiring policy and procedures are found at http://www.uwlax.edu/hr/instr.acst.POOL.search.htm
D. Academic Staff (if applicable)

Hiring policy and procedures are found at http://www.uwlax.edu/hr/acst.recruit.html.

 
 

X. Student Rights and Obligations 
 

A.  Complaint, Grievance, and Appeal Procedures (can reference an appendix)
 

B.  Expectations, Responsibilities, and Academic Misconduct 

Academic and nonacademic misconduct policy referenced: http://www.uwlax.edu/StudentLife/uws14.html; http://www.uwlax.edu/StudentLife/uws17.html.
C.  Advising Policy (if applicable) (can reference an appendix)
 

 
 

XI. Other
 

 
 

XII. Appendices 
 

A. Department statement on scholarship
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