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Retention Committee Charge
The Retention committee is charged with identifying retention efforts and programs associated with the Division of Student Development and Academic Services.  These efforts should be summarized and compared with best practices in higher education.  The committee should partner with the Student Learning Committee to identify measures and assess effectiveness of these efforts and make recommendations to the division directors and the dean to students.  Recommendations should address various developmental stages such as first and second year programming efforts.

Division Value:
Intentionality and Assessment – We strive to create an environment and programs that improve the institution and student learning experience.  Therefore, we are intentional in everything we do including the leadership, service and learning opportunities we offer.  We seek to clearly articulate our desired outcomes, review our progress, and systematically make and communicate improvements.

Initial goals for the Committee
1. Research, compile and distribute division –wide retention efforts – COMPLETED See annual report from 2006-07 (compiled by Chris Dziekan)
2. Review relevant student retention data. – COMPLETED  The Student Learning Committee, Retention Committee met to hear NSSE & BSSE data presented by Carmen Wilson, Spring 2008.
3. Explore best practices at other institutions – COMPLETED 2006-07
4. Provide the Dean of Student Development and Academic Services/Division Directors with recommendations designed to compliment current retention efforts. – COMPLETED
Recommendations
Of the four 2006-07 recommendations sent forth to the dean of students the committee chose to focus on:

1.
Create an online exit survey -   This survey would be administered to all undergraduate students not registering for the fall/spring term, to determine why they choose to leave the institution. This survey would not include students who are graduating.  This ‘snap shot’ will help us determine areas where we might be able to provide additional assistance. – IN PROGRESS

During the spring 2008 semester the committee developed an exit survey. It was based on the survey that the Office of Student Life uses when a student withdraws from the university. At the end of the spring registration period, an email went out to 565 undergraduate students that had not graduated in spring or August 2008 and did not register for the fall term. A cover letter from the dean of students explaining the survey was sent. Thirty-five students responded.  If committee members are available during the summer, data will be reviewed.  If members are not available until early fall the data will be reviewed then. Findings will be shared with dean of students/directors and the rest of SDAS division.
Other recommendations

A.  Conduct focus groups/research on special ‘at risk’ groups.

B.  Send division representative to the National Symposium on Student Retention:  Think together about Student Success which was held in Milwaukee. Not able to accomplish.
C.  Use the compiles report on division-wide retention efforts to explore collaborative ventures across the division.  Findings may come from the survey that will cause action on this recommendation.

D.  Membership for this committee has been reviewed and possibly discussed with the dean of students. New members are welcome and needed. The current committee is willing to stay on for the upcoming year along with the addition of 2 or 3 new members. A committee member’s term would be for 2 years with rotation of members to keep consistency. 
Respectfully submitted by Telitha Bean Thompson, Chair for 2007-08
