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Joint Planning & Budget Committee Minutes
1:15 p.m., October 30, 2024 
In person, Student Union 2310 – Senate Chambers
Guests may join via MS Teams [Meeting ID: 213 246 097 018 	Passcode: LVDeoP]

Recorder: Brooks		

JPB Committee and Ex-Officio Members in Attendance: Achenreiner (via Teams), Bearhart, Beeby, Brooks, Ericson, Figueroa, Galbraith, Grattan, Grunwald, Guyer (via Teams), Jax, Allen (for Kim), Kunkel, Ladd-Winders, Latus, McAndrews, Morgan, Narcotta-Welp, Newton, Pope, Richter, Roraff, Schweiger, Talbot, Thomsen, Thoune, Trnka, Vinney (via Teams), Walz (via Teams), Weston, Wycoff-Horn, Yu, Ziegelman

Agenda:

1. Introduction of New Committee Member and Update
a. New member Grace Guyer, student representative (attended online)

b. Update (please see 2024~25 JPB Members file)
· JPB Faculty Membership
· We have 8 faculty members and need only 7. Guidance from SEC that Tushar Das agreed to step down
· JPB ACS Membership 
· Contacted Academic Staff Council (ACS) for the new ACS representative to replace Chris Stindt (representative of Academic Staff Council)

2. Approval of Meeting Minutes 
a. 10/09/2024
b. 10/16/2024
(approval of minutes moved Mary G/second TJB) passed unanimous.

3. JPB Executive Committee
a. Members: Pearl Bearhart, Ju Kim, Emma Latus, Tim McAndrews, Sandra Vinney, & Chia-Chen Yu

b. Agenda Items for Fall 2024 Meetings (presenters in parentheses)
· 10/30 
· HLC UWL Timeline and Components (Sandy Grunwald and Tim McAndrews)

· 11/13
· Pillar leads for the four pillars have the 2024-25 action steps associated with the goals submitted to the Provost* (Provost)

· 12/11
· Minds Matter: Public Health Approaches to Student Mental Health (Provost and Crystal Champion)

c. Future Agenda Items
· Chancellor’s vision, philosophy, and leadership style in planning and budgeting processes. Chancellor’s expectations from the JPB Committee

· Chancellor’s preliminary plan for strategic planning

d. [bookmark: _Hlk180502173]Tentative Spring 2025 Meeting Dates for JPB
1/29/2025
2/12/2025 
2/26/2025 
3/12/2025 
3/26/2025 
4/09/2025  likely conflict with April 10-11 regents meeting in Madison
4/23/2025 
5/07/2025 

e. Topics/Plans for Spring 2025
· If you have ideas, please share them. Will begin work on outlining topics

4. Chancellor’s update 
· He got back from Milwaukee. No regents meeting. We discussed lump sum.

5. Provost’s update
· no update

6. CFO’s update
· no update

7. HLC UWL Timeline and Components (Sandra Grunwald & Tim McAndrews)
· The process of UWL’s next reaffirmation of our accreditation with the Higher Learning Commission (HLC)
· Please see slides below.

8. New business
· request by chair for agenda items for JPB.

9. Adjournment 2:20 p.m.

*Note: Pillar leads for the four pillars in the “Revised Strategic Planning Goals” document (please see updates highlighted in yellow)

1.	Pillar: Investing in our People: Stephanie Pope & Julia Getchell
2.	Pillar: Achieving Excellence Through Equity and Diversity: Stacy Narcotta-Welp and Nevin Heard
3.	Pillar: Community Engagement: Lisa Klein and Marie Moller
4.	Pillar: Transformative Education: Betsy Morgan and Sandy Grunwald

JPB Executive Committee Members
Pearl Bearhart, Academic Staff 
Ju Kim, Dean 
Emma Latus, Student Association 
Tim McAndrews, Faculty 
Sandra Vinney, University Staff 
Chia-Chen Yu, Chair





HLC UWL Timeline and Components 
Presenters: Sandra Grunwald & Tim McAndrews
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UWL's HLC
Reaffirmation Process
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Why UWL cares about HLC Accreditation

- Assurance of program quality and credibility

- Eligibility for federal financial aid and scholarships
« Transferability of credits

- Professional licensure and certification

« Employer recognition and job opportunities
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Timeline and Components

- Year 4 Mid-cycle Assurance Review
- Years 5-9: Quality Initiatives

- Year 10: Comprehensive Evaluation for Reaffirmation of
Accreditation

We are in Year 9 right now!

UWL Quality Initiative Project
Minds Matter

- The initiative focuses on a public health approach to
promoting mental health with a focus on enhancing student
success through increased attention to a healthy campus
environment.

« https//www.uwlax.edu/minds-matter/

« Final Report due June 2025
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Assurance Review

- Tim McAndrews lead on this part

+ UWL submits an Assurance Argument, along with materials of
evidence to demonstrate that it is in compliance with
HLC's Criteria for Accreditation.

- The team of peer reviewers conducting the comprehensive

evaluation reviews these materials in preparation for-an on-site
visit
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Student Opinion Survey

- HLC conducts an online survey of UWL's student body two
months prior to the on-site peer review visit.

- The survey is intended to give students an opportunity to
participate in the evaluation process, and to help identify
questions for the peer reviewers to ask while on site.

On Site Peer Review Visit

- April 20-21, 2026

- The team works with the institution to create the agenda for
the visit, which typically includes meetings with the:
institution'’s leadership and board, as well as open forums with
faculty, staff and students.

- Visits typically last 11/2 days. The team will remain in the area
for an additional day of deliberations after the visit.

- Determine if any Interim Reports are required
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Student Opinion Survey

« HLC conducts an online survey of UWL's student body two
months prior to the on-site peer review visit

- The survey is intended to give students an opportunity to
participate i the evaluation process, and to help identify
questions for the peer reviewers to ask while on site.

On Site Peer Review Visit

« April 20-21,2026

« The team works with the institution to create the agenda for
the visit, which typically includes meetings with the
institution’s leadership and board, as well as open forums with
faculty, staff and students.

- Visits typically last 11/2 days. The team will remain in the area
for an additional day of deliberations after the visit.

- Determine if any Interim Reports are required
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