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1. Purpose

The goal of strategic planning review is to ensure the integration of the Strategic Plan into all activities of the
College of Science and Health. In addition, with regular review, evaluation, and modification the CSH
Strategic Plan will be a dynamic document that continues to serve all entities and constituents of the
college. The purpose of this strategic planning policy is to help the College of Science and Health (CSH) align
with, implement, evaluate, and report on the strategic initiatives identified in the Plan. The CSH strategic
plan will be reviewed, evaluated, and modified according to the following policy.

2. Policy and Procedures

a. Strategic Review Committee

The CSH Strategic Plan Review Committee will be comprised of the College Committee and one
individual from each department not represented on the College Committee.

b. Review Cycle

The CSH strategic plan will be reviewed by the Strategic Plan Review Committee, at a minimum
every five years.

c. Dean’s Strategic Plan Advisory Committee

The Dean’s Office will appoint five members (none from the College Committee) to provide
guidance/input/advice regarding all aspects of the CSH Strategic Plan, to include reporting from the
Dean’s Office (see d). The Dean’s Strategic Advisory Committee will meet a minimum of twice per
semester.

d. Reporting from Dean’s Office
i. College Meeting

During the Fall college meeting each year, the Dean’s Office will update and report the
following:
1. actions taken by the Dean’s Office regarding the identified goals of the
strategic plan.
2. results of those actions
3. resources allocated (when appropriate)
4. the strategic planning goals for the current academic year.

ii. CSH Chairs’ and CSH College Committee Meetings

The Dean will report the status of the current goals, actions, and resources regarding the
strategic plan during CSH Chairs’ meetings at the start and end of each semester. The
College Committee will be updated on a regular basis as determined by the committee.

iii. College Mission, Vision, and Values

The College’s mission, vision, and values may be revisited based on the CSH Strategic Review
Committee’s assessment and recommendations.

