
STRATEGIC PLANNING COMMITTEE (SPC)  
Addressing Climate: Data Collection and Identifying Priorities

Summer 2019


Data Processing and 
Analysis with SP 

Consultant, Dr. Kevin 
Kumashiro

August 2019


SOE Strategic 
Planning Retreat to 
collect feedback on 

analysis from the 
SoE community

Early Fall 2019


Collectively Identify 
Priorities. Top 

Priority identified: 
Workplace Climate.

Spring 2019


Data Collection  & 
SWOT Analysis

Late Fall 2019


Workplace climate 
aligned with EDJE 

Framework to 
identify strategic 

themes:


-Diversity

-Climate


-Policies & 
Procedures

-Resources

More information related to this, “Addressing Climate” diagram, can be found in the 
Addressing Climate: Doing the Work” diagram. See for more details.

2018-2019 
The 

Strategic  
Planning  

Committee  
is formed

2020-2022

Covid-19

Pandemic

Spring 2023


Data Collection & 
Analysis related to 
mission statement 

revision work

August 2023


SOE community 
discussion & 

potential vote on 
new mission 

statement from the 
data

Summer 2023


A statement from the 
data was identified 
to bring forward to 

the SOE community


