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STRATEGIC PLANNING COMMITTEE (SPC)

Addressing Climate: Doing the Work

Portions of this “Addressing Climate” diagram, "Doing the Work” are Identified from the
“Addressing Climate: Data Collection and Identifying Priorities” diagram). See for more details.

Spring 2020
Theme Teams Slpilie 202
assembled and
began work
(Covid-19
interruption)

Action Teams 1-3
began activities

Fall 2020 Fall 2021
Theme Teams
identified activities,
outcomes, and
timelines

Action Team 4 began
activities; Action
Teams 1-3 continue

Winter 2021

SPC Executive
Committee
combined results
into 4 revised
action areas

4 Action Areas:

-Improve
Communication
-Review Distributive
Leadership (SoEL)
-Provide Social
Justice PD
-Review SoE Policies

Spring 2022

New Committee
members with
pressing new climate
issues to address

Fall 2022

Outside Consultant,
Dr. Joi Lewis works
with the SOE
Community on her
Orange Method of
Healing and
introduces a formal
process of
“Requests &
Decisions”

New “Kudos Board”
was implemented to
highlight work being
done by SOE
community members
and provide forum
for shout outs

New SOE events
calendar was added
so members can add

events to

Spring 2023

SPC formed two
work groups
focusing on mission
revision and policy
review. Mission
Group worked with
SOE community to
develop a new
shared mission
statement centered
on a sense of
belonging

Solicitations for
interest in members
interested in forming

a new social
committee

Fall 2023

Realignment of SPC
themes and goals
with the EDJE
Framework &
continuation of
policy review from
spring of 23



