
Vision 2026
UWL GRADUATE STRATEGIC PLAN ROUNDTABLE 



WELCOME

 Thank you for participating in our survey of 
priorities for the Vision 2026 Graduate Strategic 
Plan
 273 responses 

 Today is another opportunity to contribute to this 
process

 The committee will draft the strategic plan over the 
summer and you will have another opportunity for 
review and comment at the graduate summit in fall



PLAN FOR TODAY

 Overview of Vision 2021 strategic plan (5 
minutes)

 Brief summary of survey results (10 minutes)
 Roundtable discussions (50 minutes total)
 Conclusion (10 minutes)



Vision 2021: Four Pillars

 Central Administration and Leadership
 Program Development and Enhancement
 Enhancing the Graduate Student Experience
 Enhancing the Graduate Faculty Experience





THE SURVEY SAYS…
NOTE: THE TOP ITEMS WERE IDENTIFIED BY NATURAL BREAKS



Central Leadership: Top 4
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Program Development: Top 6
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Graduate Student Experience: Top 5
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Graduate Faculty Experience: Top 4

0

5

10

15

20

25

30

35

40

Work to Resolve Workload
Inequities

Enhance Research
Opportunities

Develop
Training/Leadership for

Directors

Increase Faculty Diversity

High priority Medium priority



ROUNDTABLE DISCUSSIONS

 You have been placed into discussion groups
 There will be 2 rounds of discussion (you will be rotating as a group 

with a moderator)
 Round 1 (30 minutes): Based on the survey, what are some 

action steps that could move us forward on the identified 
priorities

 Round 2 (20 minutes): Building on the work of the previous round, 
refine suggestions and/or come up with action items



CONCLUSION

 Brief overall comments/impressions
 Next steps
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