
Request begins

Consultation and 
decision by division 

leadership.

Consult with Budget 
Planner

Budget Office / CBO 
Support and approval
 for proceeding with 
Direct Appointment

Consultation with Budget 
Office Director and VC for 

Admin & Finance

Create a formal 
proposal identifying 
rationale for direct 

appointment

HR support and 
approval for proceeding 
with Direct Appointment

AA/Equity support 
and approval for 

proceeding with Direct 
Appointment

Chancellor support and 
approval to proceed with 

Direct Appointment

Process ends

Process ends

Process ends

Process ends

Process ends

Appointment 
approved

Once the formal approval to 
proceed has been granted by the 
Budget Office and CBO, HR will 

create a temporary PeopleAdmin 
recruitment and begin the process 

of approvals for hire.

Once the appointment is 
approved, HR will notify the 

stakeholders and issue a new 
appointment document.

All documents for approval are 
stored in the PeopleAdmin search 

for the position.

At “process end” the supervisor/
division leadership can resubmit 

another candidate for 
consideration, begin a recruitment, 
or pause to determine next steps.
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