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I. Library Department Bylaws 3 

 4 

Note: URLs in these bylaws are provided for convenience and should be reviewed regularly for accuracy. 5 

II. Organization and Operation 6 

 7 
Department members are governed by six interdependent sets of regulations: 8 

1. Federal and State laws and regulations; 9 

2. UW System policies and rules; 10 

3. UWL policies and rules; 11 

4. College policies and rules; 12 

5. Shared governance bylaws and policies for faculty and academic staff; and 13 

6. Departmental bylaws. 14 

A. Preamble 15 

1. Mission 16 

As faculty in a student-centered teaching library, Library Department members strive to ensure that UWL 17 
students graduate as information literate citizens with the ability to recognize when information is needed, 18 
and with the ability to locate, evaluate, and use information effectively and ethically. We set Murphy 19 
Library’s curriculum for teaching, which encompasses all aspects of librarianship. We are responsible for 20 
managing information by selecting, organizing, providing access to, and preserving physical and online 21 
information resources, and we take responsibility for assisting and educating others in the effective 22 
utilization of such resources. We contribute to the growth and progress of the discipline of library and 23 
information science through scholarship, and we serve our colleagues, peers, and community through 24 
professional service activities. 25 

2. Brief History of the Library Department 26 

Librarians at UW-La Crosse have held faculty status since 1964. Library Director Dr. Roy Nelson Van Note 27 
insisted on faculty status for librarians, and the Faculty Senate endorsed it. One prominent faculty member 28 
said that even more than teaching faculty, librarians should hold the protections of academic freedom. After 29 
the merger of the Wisconsin State University System and the University of Wisconsin in 1974, the Wisconsin 30 
State Statutes 36.15 (2m) stated that those campuses on which librarians held faculty status would continue 31 
to hold faculty status unless the campus chancellor and the faculty agreed to a status change. 32 

In 1976, as Chancellor Kenneth Lindner was hiring more new faculty as academic staff, he proposed that all 33 
new UWL librarians be hired as 12-month academic staff. The faculty senate sided with the librarians, 34 
endorsing their continued faculty status. 35 

Chancellor Lindner decided that if the librarians were faculty, they should be organized and structured as a 36 
faculty department, with an elected chairperson and a governance structure. Dale Gresseth was elected 37 
chairperson and moved into the director's office. 38 

With the help of several teaching faculty advisors, outside consultants, workshops, and other formal and 39 
informal efforts, librarians learned how to function as an academic department. The consultants felt, 40 
however, that this new department structure was not workable in administrative matters and recommended 41 
that a new director be hired. 42 

The establishment in 1976 of an academic Library Department was initially fraught with disarray but has 43 
evolved to become a valuable asset for the university. Librarians continue to be strong proponents of self-44 
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governance and serve as partners alongside teaching faculty in the mission of the University. 45 

B. Meeting Guidelines 46 

Library Department meetings will be run according to the most recent edition of Robert’s Rules of Order 47 
(http://www.robertsrules.com/) and WI state opening meeting laws 48 
(http://www.doj.state.wi.us/AWP/2007OMCG- PRO/2007_OML_Compliance_Guide.pdf, summary at 49 
http://www.uwlax.edu/hr/employment/PeopleAdmin/Tools/OpenMeetingsRules-Summary.htm ). 50 

1. Library Department meetings will be held at least monthly during the regular academic year, except for 51 

January, unless the meeting is canceled by a department vote. Special meetings may be called as needed, if 52 

requested by the department chairperson or by at least 25 percent of the department membership. 53 

 54 

2. Guidelines for Convening Department and Committee Meetings are kept by the department chair at: 55 

https://uwlax.sharepoint.com/:w:/r/sites/StaffWeb/Shared%20Documents/General/Library%20Department%56 

20Documents/General%20Documents/Convening%20Department%20%26%20Committee%20Meetings.docx?57 

d=w22171c8e136d493b86bb07645ff9d1ec&csf=1&web=1&e=Dt7fCH  58 

 59 

3. All department and committee meetings shall have a recorder as designated by the meeting convener. 60 

Meeting minutes shall be drafted and distributed by the recorder.  61 

Guidelines for Department and Committee Minutes are kept by the department chair at:  62 

https://uwlax.sharepoint.com/:w:/r/sites/StaffWeb/Shared%20Documents/General/Library%20Department%63 

20Documents/Convening%20Meeting%20Guidelines/xxxx.docx?d=wc6987c88a2dd418ca06a2bb9efd4cc3f&c64 

sf=1&web=1&e=tVJ7Sh 65 

 66 

a. For department meetings, the duties of the department recorder shall be rotated among the 67 

department members on a monthly basis, according to a schedule set at the first department meeting of 68 

the fall term. 69 

C. Definitions of Membership & Voting Procedures 70 

1. All members of the Library Department, with the rank of instructor or above, or with academic staff 71 

appointment, shall have equal voting privileges. 72 

2. A majority of the departmental membership shall be able to cut off debate and to call for the vote on the 73 

question. 74 

3. In accordance with state statute, all votes shall be public except elections of department officers. To ensure 75 

full participation, a majority of members present at any meeting may request that a mail ballot, with signed 76 

ballots, be conducted. Such ballot shall be completed by the next regular department meeting. In addition, 77 

any department member may request a roll-call vote on any matter decided at the department meeting. 78 

4. Significant personnel decisions (reappointment, retention, tenure, promotion, PTR) should always be roll call 79 

votes (whether conducted in open or closed session). 80 

a. Such votes are conducted by signed paper ballot. Ballot results shall be announced by the committee 81 

chair in the meeting, and the ballots themselves shall be stored by the department chair for seven 82 

years before being destroyed. 83 

D. Definitions of Quorum and Majority 84 

1. Two-thirds of the members shall comprise a quorum at departmental meetings during the academic year. 85 

Their decisions shall be binding on members. 86 

http://www.robertsrules.com/
http://www.doj.state.wi.us/AWP/2007OMCG-PRO/2007_OML_Compliance_Guide.pdf
http://www.doj.state.wi.us/AWP/2007OMCG-PRO/2007_OML_Compliance_Guide.pdf
http://www.uwlax.edu/hr/employment/PeopleAdmin/Tools/OpenMeetingsRules-Summary.htm
https://uwlax.sharepoint.com/:w:/r/sites/StaffWeb/Shared%20Documents/General/Library%20Department%20Documents/General%20Documents/Convening%20Department%20%26%20Committee%20Meetings.docx?d=w22171c8e136d493b86bb07645ff9d1ec&csf=1&web=1&e=Dt7fCH
https://uwlax.sharepoint.com/:w:/r/sites/StaffWeb/Shared%20Documents/General/Library%20Department%20Documents/General%20Documents/Convening%20Department%20%26%20Committee%20Meetings.docx?d=w22171c8e136d493b86bb07645ff9d1ec&csf=1&web=1&e=Dt7fCH
https://uwlax.sharepoint.com/:w:/r/sites/StaffWeb/Shared%20Documents/General/Library%20Department%20Documents/General%20Documents/Convening%20Department%20%26%20Committee%20Meetings.docx?d=w22171c8e136d493b86bb07645ff9d1ec&csf=1&web=1&e=Dt7fCH
https://uwlax.sharepoint.com/:w:/r/sites/StaffWeb/Shared%20Documents/General/Library%20Department%20Documents/Convening%20Meeting%20Guidelines/xxxx.docx?d=wc6987c88a2dd418ca06a2bb9efd4cc3f&csf=1&web=1&e=tVJ7Sh
https://uwlax.sharepoint.com/:w:/r/sites/StaffWeb/Shared%20Documents/General/Library%20Department%20Documents/Convening%20Meeting%20Guidelines/xxxx.docx?d=wc6987c88a2dd418ca06a2bb9efd4cc3f&csf=1&web=1&e=tVJ7Sh
https://uwlax.sharepoint.com/:w:/r/sites/StaffWeb/Shared%20Documents/General/Library%20Department%20Documents/Convening%20Meeting%20Guidelines/xxxx.docx?d=wc6987c88a2dd418ca06a2bb9efd4cc3f&csf=1&web=1&e=tVJ7Sh
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2. The department chairperson may declare a quorum of less than two-thirds of the members; however, all 87 

decisions made at chairperson-declared-quorums shall be reviewed by the department at its next meeting. 88 

3. Two-thirds of the members employed during the summer session shall comprise a quorum at departmental 89 

meetings during the summer session. 90 

E. Changing bylaws 91 

1. Organization and procedures of the bylaws: 92 

a. Shall be amended by two-thirds vote of the membership. Policies pertaining to personnel issues, which 93 

are the responsibility of the ranked faculty or of the tenured faculty as outlined within this document, 94 

may be amended only by the appropriate responsible group. 95 

b. Proposals shall be presented to the members at least two weeks before enactment. 96 

2. These bylaws shall become effective upon acceptance by a two-thirds vote of the membership of the 97 

department. 98 

III. Faculty/Staff Responsibilities 99 
 100 

A. Faculty 101 

Faculty responsibilities are referenced in section IV of the Faculty Senate Policies entitled "Responsibilities of 102 
Departments, Department Members and Department Chairpersons." (http://www.uwlax.edu/faculty-103 
senate/articles-bylaws-and-policies/).  104 

According to the UW-La Crosse Ranked Faculty Workload Policy (Faculty Senate Policies VIII.B.), “By statute, 105 
faculty workload has three components: teaching, scholarly activity, and service.” 106 

1. Librarianship (Teaching) 107 

Under the Faculty Senate Policy IV.A., “the primary function of a department is to teach in its 108 
discipline(s).” For the Library Department, teaching in our discipline means the practice of 109 
librarianship.  See Appendix B. Definition of Librarianship.  110 

The Library Department furthermore maintains a position description detailing librarianship 111 
responsibilities specific to each position in the department.   112 

2. Scholarship 113 

UWL faculty are also responsible for “making contributions of scholarly and other creative activities 114 
in the discipline(s).” (Faculty Senate Policy IV.B.) For the Library Department, the discipline is 115 
librarianship. See Appendix A. Department statement on scholarship in the discipline of librarianship. 116 

3. Service 117 

UWL faculty have professional service responsibilities as well (Faculty Senate Policy IV.D.) : 118 

a. Contributing to the university through participation in faculty governance or other university 119 
service. 120 

b. Actively participating in the functions of the department.  121 

c. Contributing to and participating in professional organizations.  122 

d. Utilizing their professional expertise and interest through participation in community and other 123 
organizations. 124 

http://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/
http://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/
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B. Instructional Academic Staff Responsibilities and Expectations 125 

In the UW System, the primary responsibility of instructional academic staff is to provide for credit 126 
instruction and training to students in an academic discipline. See UW System Administrative Policy 1276 127 
(formerly TC 2) Appendix 1A: UW System Faculty, Academic Staff, Limited Appointee, Student Assistants and 128 
Employees-in-Training Title Definitions Book https://www.wisconsin.edu/uw-policies/download/1276-129 
Appendix-1A.pdf 130 

Requests for IAS hiring will be presented to the Library Director. The request will indicate one of the 131 
standard titles from the lecturer or clinical professor series https://www.uwlax.edu/human-132 
resources/classification--recruitment/classification/ and will outline specific duties including teaching and 133 
any additional workload. Total workload for IAS is defined as a standard minimum teaching load plus 134 
additional workload equivalency activities.  See Faculty Senate Articles, Bylaws and Policies 135 
https://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/ . 136 

C. Non-Instructional Academic Staff Responsibilities and Expectations 137 

N/A 138 

D. Student Evaluation of Instruction 139 

Faculty Senate has adopted policies and procedures for student evaluation of instruction (SEI) that apply to 140 
all UWL instructors teaching credit-bearing courses associated with degree-granting programs. 141 

The Library Department will follow the UWL SEI policy and procedure available on the Faculty Senate 142 
webpage (https://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/#tm-student-evaluation-of-143 
instruction---sei) Results from the Faculty Senate approved SEI questions are required for retention, tenure, 144 
and promotion for ranked faculty and for renewal and promotion of Instructional Academic Staff in the form 145 
of (1) the single motivation item and (2) the composite SEI consisting of the 5 common questions. For ranked 146 
faculty contract-renewal and both faculty and IAS promotion these numbers will be reported using the 147 
Teaching Assignment Information (TAI) form. The department will add both the motivation item and the 148 
composite SEI fractional median for each course. In addition, the candidate's overall fractional median for 149 
the term on both the single motivation item and the composite SEI are reported. Finally, the department 150 
adds the departmental fractional median for both the single motivation item and the composite, and the 151 
minimum and maximum composite SEI for the department. 152 

IV. Merit Evaluation (Annual Review)  153 

 154 

Summary 155 

Under the merit system adopted by the Faculty Senate on April 7, 1977, “Distribution of merit compensation 156 

shall be determined by the individual departments or functional equivalents according to their bylaws and/or 157 

other departmental rules and regulations.” “Each department or functional equivalent shall be allotted the 158 

authorized percentage of merit which multiplied by the total departmental payroll shall constitute the 159 

compensation to the distributed.”  160 

The Library Department’s merit evaluation system also contributes to meeting the requirements of Unclassified 161 

Personnel Rules UWS 3.05/UWL 3.05, where it is stipulated that performance of all faculty members shall be 162 

reviewed annually, and that the areas of review shall include teaching, scholarship, and service (professional 163 

and university).  164 

For the Library Department, teaching in our discipline means the practice of librarianship. 165 

https://www.wisconsin.edu/uw-policies/download/1276-Appendix-1A.pdf
https://www.wisconsin.edu/uw-policies/download/1276-Appendix-1A.pdf
https://www.uwlax.edu/human-resources/classification--recruitment/classification/
https://www.uwlax.edu/human-resources/classification--recruitment/classification/
https://www.uwlax.edu/human-resources/classification--recruitment/classification/
https://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/
https://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/#tm-student-evaluation-of-instruction---sei
https://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/#tm-student-evaluation-of-instruction---sei
https://kb.uwlax.edu/104774
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Merit evaluation results may also be used to determine eligibility for UWL, UW System, or state pay plans (one-166 

time payments or base salary increases). 167 

The results of merit reviews for all ranked faculty who have completed at least one academic year at UWL are due 168 

to the Library Director annually. Merit reviews reflect activities during the prior academic year ending May 31. 169 

Evaluation Processes & Criteria 170 

Evaluation criteria consist of expectations of accomplishments in librarianship, scholarship, and service. Of 171 

these, librarianship is most important in the evaluation of department members and is most heavily 172 

weighted (see Merit Evaluation Instructions and Rubric - Appendix C). For explanations of librarianship, 173 

scholarship, and service, see section III. Faculty/Staff Responsibilities. All activities being evaluated must 174 

have been completed (e.g. published, presented, etc.) within the year of review.   175 

 176 

1. Faculty  177 

i. Merit evaluations are conducted in the fall by the department’s Merit Evaluation committee. 178 

Documentation submitted by the librarian being reviewed shall consist of an e-portfolio report 179 

titled "INDIV: Activities Report (Annual Faculty/IAS; Merit; Post-Tenure)" for the most recent 180 

academic year (June 1 - May 31). 181 

ii. Note: Reports must be submitted in PDF format, and all attachments should be uploaded to 182 

Digital Measures in PDF format. Documentation shall include a “professional accomplishments in 183 

librarianship” document that provides the complete list of librarianship responsibility (not 184 

scholarship or service) bullet points as copied directly from the current position description, each 185 

with a BRIEF notation (a sentence or two maximum) describing accomplishments, if any, relative 186 

to that area of responsibility during the review period. Supporting documents may be attached 187 

as evidence of created works related to the PD. Any other librarianship accomplishments (that 188 

fall outside of the PD librarianship bullet points) may be listed here as well. The e-portfolio 189 

report should include a hyperlink to this “professional accomplishments in librarianship” 190 

document (under Librarianship). 191 

iii. Documentation shall be due to the department chair by June 1. In the fall, the new academic 192 

year’s Merit Evaluation committee convenes to consider and determine a merit evaluation 193 

category for each eligible department member (Appendix C).  Librarians serving on the Merit 194 

Evaluation committee do not take part in deliberations on their own merit evaluation. They are 195 

excused from such proceedings. 196 

iv. Results of each merit evaluation (no merit, merit, or high merit) shall be shared with the librarian 197 

being reviewed and the department chair within a week of the review meeting and no later than 198 

two weeks before they are due to the library director. Finalized merit evaluations must be 199 

reported by the department chair to the library director by the deadline provided by the library 200 

director. 201 

v. Any personal review notes created by individual committee members shall be destroyed after 202 

evaluations are finalized. 203 

 204 

2. Department Chair 205 

According to Faculty Senate Policy VI. Remuneration of Department Chairpersons, B. Reduction of Load: 206 

 207 

1. Department chairpersons are to be assigned a reduced load depending on department size: 208 

 209 

bookmark://_bookmark61/


Page 10 of 29 

a. A reduction of one-quarter time for the chairperson of a department with fewer than 10 full-time 210 

faculty positions. 211 

b. A reduction of one-half time for the chairperson of a department with 10 or more full-time faculty 212 

positions. 213 

 214 

In the Library Department, merit evaluations of the department chair shall take such a shift in workload 215 

expectations into account. 216 

A. Distribution of Merit Funds 217 

As authorized under the Faculty Senate merit system (see the beginning of Section IV), the Library Department 218 

has determined that any merit compensation allocated to the department is to be divided evenly among all 219 

department members who received a positive merit designation in their most recent merit review. 220 

B. Appeal Procedures 221 

Department members may request reconsideration of their merit evaluation by the committee that conducted 222 

the review. Requests must be made in writing to the chair of the committee within one week of receiving the 223 

merit evaluation results. The request must specify the designation being requested and include reasoning to 224 

support the request. The committee will convene a reconsideration meeting within one week after receiving 225 

the reconsideration request. The department member requesting the reconsideration may address the 226 

committee at the meeting and should be available to answer questions. The committee will then excuse the 227 

department member being reviewed and re-determine a merit evaluation outcome for that department 228 

member.  Results of the merit evaluation reconsideration shall be communicated in writing to the department 229 

member being reviewed.  230 

V. Faculty Personnel Review 231 

 232 
The Library Department will follow the policies regarding retention and tenure described in the Faculty Personnel Rules 233 

(UWS 3.06 - 3.11 and UWL 3.06 -3.08) https://www.uwlax.edu/human-resources/unclassified-personnel-rules/  234 

Tenure/retention decisions will be guided by the criteria established in the bylaws at the time of hire unless a candidate 235 

elects to be considered under newer guidelines. (UWL 3.05(1)) A faculty member who wishes to be reviewed going 236 

forward using criteria that were adopted after their hire should indicate the decision in writing to the department chair; 237 

the decision would not affect any review to be conducted within the next 6 months following this notification.  238 

The criteria outlined in Section V. A & V. B. "Faculty Personnel Review" in these bylaws should be applied to faculty with 239 

a contract date after September 1, 2020. 240 

The Library Department will follow policies guiding part-time appointments for faculty and tenure clock stoppage 241 

available on the Human Resources website. 242 

A. Retention (procedure, criteria and appeal) 243 

Summary 244 

The Tenure and Promotion Committee reviews the performance of probationary faculty for the purpose of 245 

retention. 246 

Each retention review is either a non-contract (non-voting) review or a contract review, depending upon the 247 

https://www.uwlax.edu/human-resources/unclassified-personnel-rules/
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl-3-05-periodic-review
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status of the probationary faculty member’s current contract. A contract review results in a vote on whether 248 
to offer a new contract to extend the probationary period.  249 

An initial retention review is conducted in the spring for faculty who started in the fall of their 1 st year of 250 
hire.  Faculty who start in the spring semester do not undergo a retention review in their 1 st year of hire. 251 

Beginning with the fall of the 2nd year of hire, retention reviews shall be conducted in the fall of each year of 252 
the probationary period leading up to the tenure review (V.B.). 253 

Standard contracts are currently two years in duration, but one-year contracts may also be granted.  254 
Assuming two-year contracts throughout the typical 7-year probationary period, contract reviews would be 255 
conducted in the fall of the 2nd and 4th years of hire, while non-contract reviews would be conducted in the 256 
fall of the 3rd and 5th years of hire. 257 

The committee may call for an interim review for additional feedback on performance and position 258 
expectations, if needed. 259 

Criteria 260 

Decisions relating to renewal of appointments shall be made in accordance with institutional rules and 261 
procedures which shall require an evaluation of teaching, research, and professional and public service and 262 
contribution to the institution. (See UWS 3.06 (1)(b), 263 
https://docs.legis.wisconsin.gov/code/admin_code/uws/3/06/1/b)   264 

Library Department ranked faculty have librarianship, scholarship, and service responsibilities, see III. 265 
Faculty/Staff Responsibilities. 266 

The members of the Tenure and Promotion Committee shall use submitted materials to evaluate the 267 
librarianship, scholarship and service of each probationary faculty member. 268 

For earlier retention reviews, it is expected that the primary focus will be on learning roles and 269 
responsibilities and establishing a pattern of success in the specific librarianship functions of the position as 270 
detailed in the position description. While always encouraged, documented professional development 271 
activities would be particularly appropriate during the beginning of the probationary period.      272 

By the middle of the probationary period, building on evidence of growth in librarianship and fulfillment of 273 
position responsibilities, a record of successful professional and public service and contribution to the 274 
institution are expected to emerge. 275 

Toward the end of the probationary period, further building upon established patterns of growth in 276 
librarianship and service, a demonstrated record of successful scholarship in the discipline of librarianship is 277 
expected to ensure a positive review decision. Such scholarly activities that establish a foundation for an 278 
ongoing program of research, publication, and professional presentation are especially valued.  (See also V.B. 279 
departmental tenure criteria.)  280 

Procedure 281 

1. At least 20 calendar days prior to the review meeting (UWS/UWL 3.06), the chair of the Tenure and 282 
Promotion Committee shall notify the probationary faculty member of the meeting. The Tenure and 283 
Promotion Committee will request in writing that the probationary faculty member submit materials in 284 
support of their retention or tenure at a date determined by the committee.  285 
 286 
Your materials should document and provide evidence of activities and accomplishments, relevant to the 287 
criteria stated above, from date of hire at UWL, and should be submitted using the reporting functions of 288 
the electronic portfolio system (Digital Measures). 289 

https://docs.legis.wisconsin.gov/code/admin_code/uws/3/06/1/b
https://kb.uwlax.edu/104774
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A 1-2 page retention narrative summarizing and reflecting upon accomplishments since the last contract 290 
retention review is also expected. It is suggested to structure the narrative using three sections 291 
(librarianship, scholarship/research, service) as this is helpful to the reviewing body. Include your 292 
professional goals for the upcoming year in order to demonstrate your plans for continued progress 293 
toward tenure. This document should be uploaded into the electronic portfolio to ensure its inclusion with 294 
the submitted materials.  295 

Faculty members may also solicit outside evidence of librarianship, scholarship, and service in the form of      296 

additional written and signed commentary to be included in their electronic portfolio. 297 

2. The candidate submits two Digital Measures electronic reports via email to the committee chair: 298 

a. The report titled "INDIV: Activities Report (Annual Faculty/IAS; Merit; Post-Tenure)" for the most 299 
recent academic year (June 1 - May 31). (This report is consulted for merit evaluation.) 300 

b. The report titled "INDIV: Personnel Report (Faculty/IAS Promotions/Retention/Tenure)" for all 301 
years at UWL since date of hire until date that report is drawn. (This report includes a link to the 302 
uploaded narrative.)  303 
 304 
Note: Reports must be submitted in PDF format, and all attachments should be uploaded to Digital 305 
Measures in PDF format. 306 

Latest UWL Digital Measures instructions: https://www.uwlax.edu/academic-affairs/retention-at-307 
uwl/  308 

There is also departmental Digital Measures Guidance with helpful formatting suggestions. 309 

3. The review meeting with the Tenure and Promotion committee will consist of: (1) committee time without 310 
the probationary faculty member to discuss the submitted materials and potential questions for the 311 
candidate; (2) opportunity for the probationary faculty member to meet with the committee to highlight 312 
accomplishments, discuss the submitted materials, and answer committee questions; and (3) committee time 313 
without the probationary faculty member for discussion, a formal vote on the retention or tenure of the 314 
candidate if the review is a contract review, and to begin the process of writing a review letter regarding the 315 
candidate. 316 
 317 

4. If the review was a contract renewal review, immediately following the review meeting, the Tenure and 318 
Promotion Committee Chair and the Library Department Chair will meet with the probationary faculty 319 
member to verbally share the outcome of the vote.  The department chair will confirm the outcome in writing 320 
via email to the candidate within 7 calendar days of the review meeting. (UWL 3.06(2)) 321 
  322 

5. Within 14 calendar days of the review meeting, or within 10 days of a non-renewal decision if so 323 
requested by the candidate in writing (UWL 3.07(2)), the committee will complete a review letter. If the 324 
review was a contract renewal review the letter will include the date of the vote, the numerical outcome, 325 
and a clear indication of a 1 or 2 year contract recommendation. The letter will include the committee’s 326 
review of the strengths and weaknesses of the faculty member’s librarianship, scholarship and service, 327 
with particular attention to the time since the last contract review, and it will also include specific 328 
recommendations for the next review period.  329 

6. The committee chair will deliver paper and electronic copies of the committee’s letter to the candidate 330 
and to the department chair. 331 

7. The department chair transmits the candidate’s Annual Activity Report, the candidate’s Personnel Report, 332 
and the departmental Digital Measures report titled "DEPT: Personnel Supporting Materials” (includes link 333 
to committee’s review letter) to the Library Director via email as specified at 334 

https://www.uwlax.edu/academic-affairs/retention-at-uwl/
https://www.uwlax.edu/academic-affairs/retention-at-uwl/
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl-3-06-renewal-of-appointments-and-granting-of-tenure
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl-3-07-non-renewal-of-probationary-faculty-member-s-appointment
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https://www.uwlax.edu/academic-affairs/retention-at-uwl/   335 

 336 
If the review was a non-contract review, the department chair also transmits the same packet of materials 337 
via email to Human Resources by the first Friday of May. 338 

   If the review was a non-contract retention review, the department chair transmits a review document         339 

outlining the decision and any related personnel actions (contract renewal, nonrenewal, etc). 340 

Reconsideration and appeal 341 

See UWL 3.07 for procedures regarding the reconsideration of a departmental decision of non-renewal of a 342 

probationary faculty member’s appointment. If the faculty member wishes a reconsideration of the initial 343 

non-renewal recommendation, they shall request a reconsideration meeting in writing within two weeks (14 344 

calendar days) of the receipt of the copy of the review letter. (UWL 3.07(3)) 345 

 346 

See UWL 3.08 for procedures regarding the formal appeal of a departmental decision of non-renewal of a 347 

probationary faculty member’s appointment. 348 

Interim Review 349 

If deemed useful, the committee may schedule one or more interim reviews as an outcome of a contract 350 
or non-contract review. The structure of interim reviews will be determined by the committee and may or 351 
may not follow the procedures for contract and non-contract reviews. 352 

B. Tenure review and departmental tenure criteria 353 

Criteria 354 

Tenure decisions shall be made in accordance with institutional rules and procedures which shall require an 355 
evaluation of teaching, research, and professional and public service and contribution to the institution.  (See 356 
UWS 3.06 (1)(b), https://docs.legis.wisconsin.gov/code/admin_code/uws/3/06/1/b)   357 

Library Department ranked faculty have librarianship, scholarship, and service responsibilities, see III. 358 
Faculty/Staff Responsibilities. 359 

The members of the Tenure and Promotion Committee shall use submitted materials to judge each 360 
candidate’s performance in the areas of librarianship, scholarship and service. To ensure a positive tenure 361 
decision, candidates are expected to have established: 362 

• A pattern of success in librarianship. For probationary faculty, this refers to the specific librarianship 363 
functions of the position as detailed in the position description. 364 

• A demonstrated record of successful scholarship in the discipline of librarianship. At least one peer-365 
reviewed journal article is strongly encouraged to ensure a positive tenure decision.   366 

• A record of successful professional and public service and contribution to the institution. 367 

1. Probationary faculty 368 

The Library Department’s contract retention review procedures (V.A.Procedure) are used (including 369 
those procedures for reconsiderations and appeals) with the following modification: In place of the 1-2 370 
page retention narrative, the candidate submits a tenure narrative no longer than 5 pages that 371 
encompasses the full length of service as a member of the Library Department. 372 

https://www.uwlax.edu/academic-affairs/retention-at-uwl/
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl-3-07-non-renewal-of-probationary-faculty-member-s-appointment
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl-3-08-appeal-of-a-non-renewal-decision
https://docs.legis.wisconsin.gov/code/admin_code/uws/3/06/1/b
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2. Library Director finalists 373 

See also: Provost's Office policy on Concurrent Tenure Lines for Administrative Positions 374 

The library director's position is an administrative, "dean-like" position. The appointment type is Limited 375 
Appointee (which is not a faculty appointment). 376 

Traditionally, such positions at UWL are offered with concurrent (and inactive) appointments in an 377 
academic department. Specifically, the library director appointment is normally made with a 378 
concurrent/inactive appointment in the Library Department.  379 

The faculty appointment remains inactive so long as the library director appointment remains 380 
active. However, should the individual's appointment as library director be discontinued while the 381 
individual was to remain at UWL, the individual would become a member of the faculty and of the 382 
Library Department, with rank and tenure status as had been provided for upon the appointment as 383 
library director. 384 

While concurrent/inactive rank (assistant, associate, full) is determined exclusively by the provost, the 385 
determination regarding concurrent/inactive tenure status in the Library Department is made by the 386 
tenured members of the department (who make all tenure decisions on behalf of the department).  The 387 
tenured members of the Library Department comprise the department's Tenure and Promotion 388 
Committee. 389 

Procedure 390 

1. Once the search committee is formed and has elected a chair, the Library Department chair should 391 
share and discuss this process with the search committee chair. 392 

2. As part of the on-campus interview day schedules for each finalist, the search committee should 393 
incorporate exclusive time with the Library Department's Tenure and Promotion Committee (for 394 
example, breakfast). These should not be structured as interview sessions. They should, however, 395 
provide an opportunity for Tenure and Promotion Committee members to learn more about the 396 
finalist's accomplishments in librarianship, scholarship, and professional service as detailed in their 397 
vita, and for Tenure and Promotion Committee members to discuss Library Department criteria for 398 
tenure decisions with the finalists.  399 

3. In advance of each finalist's visit to campus for their interview days, the Provost Office notifies them 400 
of their right to be present for a departmental meeting regarding a concurrent appointment to a 401 
tenured faculty position under Wis. Stats., 19.85(1)(b).  Such a meeting would be held after their 402 
visit. They must express their interest in joining remotely in advance of their visit. 403 

4. Once finalist on-campus interview days/schedules are announced, the Library Department chair 404 
should contact the Provost Office to verify whether any of the finalists indicated that they want to be 405 
present (remotely) for the department's tenure decision. 406 

5. The department chair works with the chair of the department's Tenure and Promotion Committee to 407 
schedule (following open meetings notice requirements, including reference to 19.85(1)(b)) a 408 
meeting of Tenure and Promotion where tenure decision votes for all of the finalists, listed by name, 409 
are on the agenda, with separate allocations of meeting time scheduled for each tenure decision  410 
consideration. The meeting should be scheduled after the last finalist has departed campus, but 411 
before the search committee meets to make its final recommendation to the provost. 412 

6. The results of the vote(s) are immediately relayed by email by the department chair to the provost. A 413 
simple email with the date, the vote(s), and outcome of the vote(s) suffices. 414 

https://uwlax-my.sharepoint.com/:w:/g/personal/provost_uwlax_edu/EUPmYKZodgBKk2z5To-DAOMB5bK-sJRBBlPnWBXeopvUrQ?e=ZplUrB
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C. Post-Tenure Review 415 

Criteria 416 

Under the UWL Post Tenure Review Policy, The PTR Committee must “consider and report on the faculty 417 
member’s performance in each of the three areas of teaching, scholarship, and service.”   418 

Library Department ranked faculty have librarianship, scholarship, and service responsibilities, see III. 419 
Faculty/Staff Responsibilities. 420 

Over the time period since the previous post-tenure review (or, in the case of the first post-tenure review, 421 
over the time period since the tenure decision), the tenured faculty member is expected to demonstrate: 422 

• A continued pattern of success in the specific librarianship functions of the position as detailed in the 423 
position description.  424 

• A continued record of successful scholarship in the discipline of librarianship.   425 

• A continued record of successful professional and public service and contribution to the institution. 426 

Policies/procedures 427 

The Library Department follows the UW-La Crosse Post Tenure Review Policy regarding post-tenure review  428 
https://www.uwlax.edu/human-resources/post-tenure-review-policy/   429 

UWL’s Post Tenure Review Policy is based on the Regent Policy Document 20-9 entitled “Periodic Post-430 
Tenure Review in Support of Tenured Faculty Development.”  431 

Post-tenure reviews are administered by the department’s Post-Tenure Review (PTR) Committee. The PTR 432 
committee will meet to review the faculty member’s materials and determine whether the faculty member   433 
1) meets expectations or 2) does not meet expectations. 434 

Material submitted to the PTR Committee for consideration shall include a “Post Tenure Report” as 435 
generated by the electronic faculty activity portfolio system, as well as a five-year summary, perhaps based 436 
on the annual job summaries, two to five pages in length. The faculty member will store the five-year 437 
summary in the E-portfolio system. 438 

D. Faculty Promotion Procedures (procedure, criteria and appeal) 439 

The Library Department will follow the guidelines and schedules regarding faculty promotion available at 440 
http://www.uwlax.edu/Human-Resources/Faculty-Promotion-Resources/  See also: Provost Promotion 441 
Resources https://www.uwlax.edu/academic-affairs/provost-promotion-resources/  Promotion decisions are 442 
made by the Faculty Senate Joint Promotion Committee (JPC).  The Library Department’s Tenure and 443 
Promotion Committee shall function as the Department Promotion Committee for the purpose  of 444 
recommending candidates for promotion to the Joint Promotion Committee. 445 

Criteria 446 

According to Faculty Senate Bylaw R. The Joint Promotion Committee (https://www.uwlax.edu/faculty-447 
senate/articles-bylaws-and-policies/, criteria include teaching, scholarship, professional and public service, 448 
and contributions to the university.  449 

Library Department ranked faculty have librarianship, scholarship, and service responsibilities, see III. 450 
Faculty/Staff Responsibilities. 451 

In evaluating candidates for promotion, the members of the Joint Promotion Committee are required to use 452 
the general performance and achievement criteria specified in UWL’s Faculty Personnel Policies and 453 

https://www.uwlax.edu/human-resources/post-tenure-review-policy/
https://www.wisconsin.edu/regents/policies/periodic-post-tenure-review-in-support-of-tenured-faculty-development/
https://www.wisconsin.edu/regents/policies/periodic-post-tenure-review-in-support-of-tenured-faculty-development/
http://www.uwlax.edu/Human-Resources/Faculty-Promotion-Resources/
https://www.uwlax.edu/academic-affairs/provost-promotion-resources/
https://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/
https://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/
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Procedures (Appendix B of the Guide to Faculty Promotions and Portfolio Development at UW-La Crosse 454 
contains these criteria). Those criteria specify minimum standards of educational preparation and experience 455 
and describe levels and kinds of achievements expected of each of the academic ranks. Additionally, each 456 
department is to have developed criteria for the evaluation of faculty for the purpose of promotion.  Library 457 
Department promotion criteria include: 458 

1. From Assistant to Associate Professor 459 

• Faculty member who is well respected within the department for excellence in librarianship, 460 

including a demonstrated sustained pattern of success in the specific librarianship 461 

functions of the position as detailed in the position description.  462 

• Faculty member with an established scholarly program in the discipline of librarianship. 463 
Such a program should include a series of professional conference presentations and 464 
multiple published articles, including at least one peer-reviewed journal article 465 
contributing to the discipline of librarianship.  466 

• Faculty member who has taken an active role in service to the Library Department and 467 
participates in university and professional service. 468 

2. From Associate Professor to Professor 469 

• Faculty member who has demonstrably emerged regionally or nationally as a recognized, 470 
respected leader among peers within the discipline of librarianship.  471 

• Faculty member who demonstrates a sustained record of accomplishment in 472 
librarianship, including a demonstrated sustained pattern of success in the specific 473 
librarianship functions of the position as detailed in the position description.  474 

• Faculty member with a mature program of scholarship in the discipline of librarianship. 475 
Such a program should include a series of professional conference presentations and 476 
multiple published peer-reviewed journal articles contributing to the discipline of 477 
librarianship. 478 

• Faculty member who has demonstrated substantial and sustained service to the 479 
university, Murphy Library, or profession. 480 

Procedure 481 

1. The candidate seeking promotion notifies the Tenure and Promotion Committee of their intent to 482 
seek promotion no later than the August before promotion portfolios are due; however, earlier 483 
notification is preferred to give the candidate and committee time to develop materials more 484 
thoroughly. 485 

2. At least 35 days before the committee deadline to forward its recommendation to the library 486 
director, the candidate shall submit a promotion portfolio to the Tenure and Promotion chair.  487 

3. Upon the candidate’s portfolio submission, the Tenure and Promotion Committee will review, discuss 488 
and make recommendations to the candidate. 489 

4. After receiving feedback from the Tenure and Promotion Committee, the candidate has seven days to 490 
consider the committee’s recommendations and submit a final portfolio to the Tenure and Promotion  491 
Committee. 492 

5. The Tenure and Promotion Committee votes on whether to recommend the candidate for promotion. 493 
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6. For those candidates recommended by the committee for promotion, the department chairperson 494 
shall transmit the committee’s letter and candidate’s portfolio to the library director. A copy of the 495 
letter shall be provided to the candidate at least one day prior to the submission of the promotion file 496 
to the library director and within seven days of the departmental decision. 497 

Reconsideration and appeal 498 

Within seven days of receiving the written reasons for a negative departmental decision, the candidate may, 499 
by writing to the department chairperson, request reconsideration by the Tenure and Promotion Committee. 500 
See the “Department Procedures for Promotion” section of Appendix B of the Guide to Faculty Promotions 501 
and Portfolio Development at UW-La Crosse, https://www.uwlax.edu/human-resources/faculty-promotion-502 
resources/  503 

Each promotion candidate has the right to appeal a negative reconsideration decision in a grievance filed 504 
with the Complaints, Grievances, Appeals, and Academic Freedom (CGAAF) Committee. Rules and 505 
procedures for filing a grievance are specified in UWS 6.02 and UWL 6.02.  506 

E. Review of Faculty who are School of Education affiliated faculty 507 

The School of Education and content dean (library director) will receive and review the portfolio at the same 508 
time and will each forward their recommendations to the provost. For retention and tenure, if there are 509 
discrepant reviews of a candidate, the provost will confer with the deans to ensure DPI policies and 510 
expectations are applied. 511 

VI. Instructional Academic Staff Review 512 
 513 

A. Annual Review 514 

In accordance with Unclassified Personnel Rules Chapter 10, academic staff (instructional and non-515 
instructional) will be evaluated annually. https://www.uwlax.edu/human-resources/faculty-and-516 
staff/performance-appraisals/ 517 

B. IAS Promotion Procedures 518 

Policies and procedure guiding promotion for IAS are available at http://www.uwlax.edu/human-519 
resources/ias-promotion-520 
resources/http://www.uwlax.edu/facultysenate/committees/ias/pages/CareerProgression.html 521 

C. Appeal Procedures re: Annual Review 522 

VII. Non-Instructional Academic Staff Review 523 

 524 
Summary 525 

Academic staff appointments may be fixed term terminal (FTT), fixed term renewable (FTR; for multiple years), 526 

probationary or indefinite (UWL 10.01). FTT appointments lead to FTR appointments, while probationary 527 

appointments lead to indefinite appointments. 528 

FTR appointments will be granted to NIAS after 7 continuous years of employment at UWL in an NIAS position that is 529 

50% or greater for each of the previous 7 years (as annual FTT appointments); NIAS will receive a two year FTR 530 

appointment starting with their eighth year (UWL 10.03(2)(a)). Three year FTR appointments will normally be granted 531 

to NIAS after serving 10 continuous years (UWL 10.06(3)(b)). 532 

https://www.uwlax.edu/human-resources/faculty-promotion-resources/
https://www.uwlax.edu/human-resources/faculty-promotion-resources/
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uws-6-02-grievances
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl-6-02-grievances
https://www.uwlax.edu/human-resources/faculty-and-staff/performance-appraisals/
https://www.uwlax.edu/human-resources/faculty-and-staff/performance-appraisals/
http://www.uwlax.edu/human-resources/ias-promotion-resources/
http://www.uwlax.edu/human-resources/ias-promotion-resources/
http://www.uwlax.edu/human-resources/ias-promotion-resources/
http://www.uwlax.edu/facultysenate/committees/ias/pages/CareerProgression.html
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A probationary period (as annual probationary appointments) shall not exceed 7 years for full-time academic/annual 533 

year staff members (UWL 10.03(3)). 534 

A. Annual Review 535 

In accordance with Unclassified Personnel Rules Chapter 10, academic staff (instructional and non-536 
instructional) will be evaluated annually. https://www.uwlax.edu/human-resources/services/employee-537 
relations/performance-management/. Performance reviews of non-instructional academic staff (NIAS) are due 538 
to Human Resources from the dean’s office no later than July 31. 539 

B. Career Progression Procedures 540 

Policies, procedures, and criteria guiding career progression for NIAS are available at 541 

https://www.uwlax.edu/human-resources/nias-career-progression/  542 

C. Appeal Procedures re: Annual Review 543 

See UWL 10.03 for procedures regarding non-renewal of FTR academic staff appointments, including provision 544 

for a formal reconsideration meeting. See UWL 10.04 for procedures regarding non-renewal of probationary 545 

academic staff appointments, including provision for a formal appeal process. 546 

VIII. Governance 547 

A. Department Chair 548 

1. Election of the Department Chair 549 

See Faculty Senate Bylaws, Article V. revised 2008 550 

a. Eligibility Requirements for Voting 551 

See Faculty Senate Bylaws, Article V.A. revised 2008 552 

b. Eligibility Requirements for Serving as Chairperson 553 

See Faculty Senate Bylaws, Article V.B. revised 2008 554 

i. All members with the rank of assistant professor or above who have served for at least three full 555 

semesters at this University shall be eligible to be elected as department chairperson. (Senate 556 

Bylaws, Article V. B.) 557 

c. Term of Office 558 

See Faculty Senate Bylaws, Article V.C. revised 2008 559 

d. Method of Selection 560 

See Faculty Senate Bylaws, Article V.D. revised 2008 561 

e. Elastic Clause 562 

See Faculty Senate Bylaws, Article V.E. revised 2008 563 

f. Removal of a Chairperson from Office 564 

See Faculty Senate Bylaws, Article V.F. revised 2008 565 

i. In those cases where a chairperson cannot complete the term to which they were elected, the 566 

department shall hold another election to complete the term or request the Chancellor to 567 

appoint a chairperson for the remainder of the term. (Senate Bylaws, Article V. F.2.a.) 568 

ii. In those cases where a chairperson takes a leave, procedures outlined in Senate Bylaws Article V. 569 

F.3. shall be followed. 570 

 571 

2. Responsibilities and Rights of the Department Chair 572 

The Library Department will adhere to the selection and duties of the department chair that are delineated 573 

https://kb.uwlax.edu/page.php?id=104782
https://www.uwlax.edu/human-resources/nias-career-progression/
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl10-03-appointment-policies
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl-10-04-non-renewal-of-probationary-academic-staff-appointments
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in the Faculty Senate Policies (revised 2008) http://www.uwlax.edu/faculty-senate/articles-bylaws-and-574 

policies/ under the heading "IV. Responsibilities of Departments, Department Members and Department 575 

Chairpersons," "V. The Selection of Department Chairpersons," and "VI. Remuneration of Department 576 

Chairpersons." In addition, references to chair-related duties are stated indicated in the Employee Handbook 577 

http://www.uwlax.edu/Human-Resources/Employee-handbook/ 578 

a. Shall preside over department meetings. 579 

b. Shall prepare the agenda for departmental meetings and announce their time and place for occurrence. 580 

c. Shall exercise leadership in all matters concerning the governance and welfare of the department. 581 

d. Shall appoint a deputy if absent to carry out their duties (as chairperson) except as stipulated otherwise 582 

in the Senate Bylaws, Article VII. F.3. 583 

e. Shall serve as ex-officio member of standing governance committees, appoint conveners of initial 584 

meetings, and attend meetings at their discretion. 585 

f. Shall conduct department committee elections. 586 

g. In accordance with "Library Department Search & Screen Procedures," supervise the recruitment of new 587 

faculty and academic staff. 588 

h. Shall conduct orientation and onboarding for new faculty and academic staff. 589 

i. Shall report results of evaluation and review of faculty and academic staff to the library director. 590 

B. Standing Departmental Committees 591 

• The term of office shall be two years. While the department chair shall serve as a member of each 592 
standing committee every year, other committee members shall serve staggered terms to balance 593 
continuity with new perspective. 594 

• Committee membership for the next academic year shall be determined by the department chair 595 
before the end of the spring semester of the previous year, minimizing the number of standing and 596 
permanent department committees each member serves on at the same time. The chair will fill open 597 
slots using committee preferences solicited from department members. If there are more open slots 598 
than can be filled using preferences, then the department chair will select department members at 599 
random to fill remaining positions. 600 

• An alternate shall be elected to all committees except Tenure and Promotion, in addition to regular 601 
members. Alternates shall serve on a committee in the event of significant absence of a regular 602 
member, at the request of the remaining members of the committee. Resumption of this regular 603 
member's duties shall take place upon the return of the member, except when the committee shall 604 
successfully petition the Library Department to postpone this resumption. At the time that any regular 605 
member resumes full participation on a committee, the alternate member will relinquish active 606 
committee membership. 607 

• Each committee shall keep a record of its activities and make it available to the department. 608 

• Each committee chair shall provide a report of its activities at each monthly department meeting and an 609 
annual written report to the department chair due at the final department meeting of the spring 610 
semester. 611 

• A department member, with designated administrative responsibilities ranking above that of a 612 
department chair, may participate in open committee meetings but will not have a vote in 613 
committee decisions in which they have post-decision review responsibilities. A department member 614 
with said administrative responsibilities will not be a party to closed meetings in which they have 615 
post-decision review responsibilities, unless invited by the committee to participate. 616 

http://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/
http://www.uwlax.edu/faculty-senate/articles-bylaws-and-policies/
http://www.uwlax.edu/Human-Resources/Employee-handbook/
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1. Tenure and Promotion. 617 

a. Membership: The Department chair and all tenured members of the Library Department shall comprise 618 

this committee. This membership meets the retention/tenure decision review requirement of UWL 619 

3.06(4). 620 

 621 

b. Duties: 622 

i. Shall advise the Chancellor regarding the renewal of probationary faculty and the granting of 623 

tenure by conducting retention reviews and tenure reviews.   624 

ii. Shall encourage and support faculty for successful promotion. 625 

iii. Shall conduct appropriate interim reviews of probationary faculty. 626 

iv. Shall oversee the revision of departmental position descriptions. 627 

v. Leaves and absences (including sabbaticals). 628 

1. Shall review and approve leave requests that are subject to supervisor/department 629 

approval and are not otherwise covered by applicable departmental policies. 630 

2. Shall coordinate contingency plans. 631 

3. Shall recommend changes to applicable departmental policies.  632 

 633 

2. Merit Evaluation. 634 

a. Membership. Five members shall comprise this committee. One of these shall be the department chair, 635 

two of these shall be tenured department members, and two shall be non-tenured department 636 

members.  If there are not enough tenured or non-tenured members available to fill the committee 637 

positions as defined, then other members shall fill them.  638 

b. Duties: 639 

i. Oversee and make recommendations regarding merit evaluation criteria, categories, and 640 

processes. 641 

ii. Conduct merit evaluations (annual reviews) for all eligible department members. 642 

 643 

3. Post-Tenure Review. 644 

a. Membership: All tenured faculty members, with a minimum of 3 tenured faculty members. In the event 645 

that there are not three tenured department members, the department chair, in consultation with the 646 

library director and the faculty member, shall meet to select outside members. If there is not a mutual 647 

agreement, the library director shall have the final say in the selection of the outside members. 648 

b. The department chair serves as a committee member and chair of the committee unless the 649 

department chair holds tenure in another department or is being reviewed. In either of these two cases, 650 

the committee shall elect a chair to complete the administrative components of the process.   651 

c. Duties: Conduct a five-year post-tenure review of each tenured faculty member, in accordance with 652 

university regulations. 653 

 654 

4. Assessment Coordinator 655 

a. This departmental service role shall be assigned to one department member other than the department 656 

chair. Term of service: two years.  657 

b. Duties: 658 

i. Cultivate department-wide expertise in the assessment of student learning relative to learning 659 

objectives as such activities may be applied across all forms of librarianship.  660 

ii. As requested, support department members in designing assessment projects to improve 661 

elements of their librarianship based on evidence of student learning relative to learning 662 

https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl-3-06-renewal-of-appointments-and-granting-of-tenure
https://www.uwlax.edu/human-resources/unclassified-personnel-rules/#tm-uwl-3-06-renewal-of-appointments-and-granting-of-tenure
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objectives. 663 

iii. Track and document assessment projects that are undertaken across the department. 664 

 665 

5. Other committees (ad hoc or permanent) may be formed according to the wishes of the department. Such 666 

committees shall be constituted separately from those listed in the bylaws, and their membership and 667 

responsibilities shall be clearly defined. 668 

 669 

C. Departmental Programmatic Assessment Plan 670 

Academic programs at UW La Crosse undergo an Academic Program Review (APR) on a regular cycle, 671 

coordinated by the Faculty Senate's Academic Program Review Committee. See: 672 

https://www.uwlax.edu/academic-affairs/resources/#tm-program-review---academic-departments  673 

D. Additional Departmental Policies 674 

 1. Sick leave 675 

Department members will account for sick leave in adherence to the most current UW System guidelines: 676 

https://www.wisconsin.edu/ohrwd/benefits/leave/sick/.   677 

Note that, for the purpose of reporting leave, a designated work week consisting of 40 hours is used, see UW 678 

System guidelines: https://www.wisconsin.edu/ohrwd/benefits/leave/reporting/#week 679 

When the need to use sick leave arises, department members should notify (email) the department chair 680 

when it is practical to do so. Coordinators of any scheduled commitments that will be missed (e.g., 681 

instruction sessions, reference shifts, committee meetings) should be notified as well. 682 

(Vacation and Personal Holiday. Employees with academic year (9-month) appointment are not eligible for 683 

vacation and personal holiday leaves. For unclassified staff (defined in UWS Chapter 8 (15) as faculty, 684 

academic staff and limited appointees), 12-month employees garner vacation time and personal holiday, 9-685 

month employees do not.) 686 

2.  Salary Equity Policy 687 

UWL utilizes CUPA peer data to benchmark faculty and staff salaries (or UW System matches if CUPA data 688 

does not exist). Faculty and IAS salaries are benchmarked by rank and discipline whenever possible. The 689 

Faculty Senate Promotion, Tenure and Salary (PTS) committee reviews trends in data regarding equity, 690 

inversion and compression and makes recommendations for the disbursement of salary equity funds and/or 691 

pay plan (if available). Departments do not have the ability to make equity adjustments and Deans only have 692 

a limited ability when guided by PTS/Faculty Senate procedures. Individuals with job offers from another 693 

institution should provide the written offer to their chair and Dean for potential consideration of a salary 694 

adjustment if approved by the provost and vice chancellor of administration and finance. 695 

3.  Statement of Work Obligations 696 

The Library Department considers excellence in librarianship our primary mission and expects a high level 697 
of performance and professionalism in regard to librarianship, scholarship, and service. The department 698 
expects librarians to be available for library activities throughout their contract period (9 or 12 months). 699 

It is HR policy that “the activities of faculty and academic staff are not organized in terms of a specific 700 

https://www.uwlax.edu/faculty-senate/committees/faculty-committees/program-planning-and-review/#tm-academic-program-review
https://www.uwlax.edu/academic-affairs/resources/#tm-program-review---academic-departments
https://www.wisconsin.edu/ohrwd/benefits/leave/sick/
https://www.wisconsin.edu/ohrwd/benefits/leave/reporting/#week
https://docs.legis.wisconsin.gov/code/admin_code/uws/8/03#:~:text=(15)%20%E2%80%9CUnclassified%20staff%E2%80%9D,are%20not%20subject%20to%20subch.
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number of hours and days in specified locations.”  See: https://www.uwlax.edu/human-701 
resources/academic-year-definition/  702 

Librarians are expected to maintain a current online calendar to facilitate scheduling related to 703 
department activities. When it becomes necessary to miss scheduled departmental activities such as 704 
instruction sessions or reference shifts, librarians are expected to initiate and to arrange for contingency 705 
plans. When it becomes necessary to miss a departmental committee meeting where attendance is 706 
expected, the coordinator of that meeting should be notified.  707 

Additionally, the Library Department also recognizes that librarians are professionals who have lives and 708 
responsibilities outside of Murphy Library; therefore, the Library Department is committed to creating a 709 
flexible, life-friendly workplace. 710 

4.  Participation in Conferences and Professional Activities 711 

Membership and participation in professional associations is a part of professional growth and 712 
development. Newer department members are especially encouraged to become involved in such 713 
organizations and meetings so that they may become better informed about the activities and concerns in 714 
the state and region. Such activity also stimulates contact with other librarians and reflects favorably on 715 
the professionalism of this department. 716 

Recognizing that such professional development is an obligation to ourselves and our peers, the Library 717 
Department also encourages individual members to use discretion in the number and extent of such 718 
activities. Extended absences naturally impact staffing requirements. It is therefore expected that 719 
department members will assist and cooperate with an appropriate level of outside activity by colleagues. 720 
Requests for such assistance and cooperation should be made with due consideration for library and unit 721 
missions and should fall within reasonable limits. 722 

In cases where the number of members absent on a given occasion place library services in jeopardy, the 723 
library director may decline to approve the request to travel. 724 

The department will make special effort to support those members who must attend meetings and 725 
conferences to serve as officers or committee members, make presentations, serve on panels, or make 726 
other contributions in areas of service and expertise. Department members should consult with the 727 
department chair before accepting a role of responsibility involving major time or travel commitments.  728 

Department members are encouraged to attend at least one conference, seminar, or workshop each year. 729 
The library director determines the budget for professional development in the library, including travel. 730 
The Library Department expects the library director to fund professional development using these 731 
priorities: 732 

Priority 1 Presentation at a national or regional conference. 733 

Priority 2 Committee membership where an individual is required to attend a national or regional 734 
 conference. 735 

Priority 3 Attendance at a national or regional conference. 736 

Priority 4 Training and/or continuing education workshops which do not fall within the defined 737 
 criteria for regular budgetary support. 738 

5.  Faculty Qualifications 739 

a. Regarding ranked faculty and instructional academic staff appointments, see Faculty Senate policy XV. 740 

Faculty Qualifications Policy. 741 

https://www.uwlax.edu/human-resources/academic-year-definition/
https://www.uwlax.edu/human-resources/academic-year-definition/
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i. The advanced terminal degree recognized by the Library Department is the Master’s degree 742 

awarded by a library and information studies (typically, “MLS”) program accredited by the 743 

American Library Association, or international equivalent. A list of all current and former library 744 

and information studies programs accredited by ALA since 1925 is available at: 745 

http://www.ala.org/educationcareers/accreditedprograms/directory/historicallist 746 

6. Sabbaticals 747 

Sabbaticals are available to qualifying ranked faculty. The Library Department encourages its eligible 748 

members to take advantage of this opportunity.  749 

The purpose of the sabbatical program is to enable recipients to be engaged in intensive study in order to 750 

become more effective librarians and scholars and to enhance their services to the university. This privilege 751 

is granted by the sabbatical review committee to faculty members on the merit of their past academic 752 

contributions. 753 

The Library Department expects librarians going on sabbatical to collaboratively assist with the transfers of 754 

their librarianship responsibilities at the beginning and end of their sabbatical. 755 

Librarians considering applying for a sabbatical should familiarize themselves with the following resources. 756 

• UW System and UWL regulations: https://www.uwlax.edu/academic-affairs/sabbatical-guidance/ 757 

• HR Faculty Sabbatical Regulations (payment, sick leave, returning): 758 

https://www.uwlax.edu/human-resources/faculty-sabbatical/ 759 

• The Provost’s Office budgets to support one semester-length sabbatical a year, between the Library 760 

Department and the Department of Educational Studies.  See: 761 

UWL College Sabbatical Information for Library & Education Studies departments 762 

 763 

3. Procedure and Requirements 764 

The Library Department uses the CASSH sabbatical procedures and requirements, see the CASSH 765 

Sabbaticals page: https://www.uwlax.edu/cassh/sabbatical-program/  766 

8. Departmental Procedure 767 

a.  The Library Department’s Tenure and Promotion Committee shall maintain an updated sabbatical 768 

eligibility list, based on https://www.uwlax.edu/academic-affairs/sabbatical-guidance/#tm-769 

sabbatical-eligibility   770 

b.   By March 1 all eligible applicants will be forwarded information about applying for sabbaticals by the 771 

Tenure and Promotion Committee. 772 

c.   By March 15 all faculty members planning on applying for sabbaticals must express their interest by 773 

email to the chair of the Tenure and Promotion Committee. The Tenure and Promotion Committee 774 

will review the list of those expressing interest and decide who may apply, based on the number the 775 

department can support and priority. Priority will be based on time since previous sabbatical, need, 776 

and department’s ability to cover librarianship areas, whether by temporary hire(s), overload(s), or 777 

combination. 778 

d. By May 15th, the Tenure and Promotion Committee chair will communicate the decisions to those 779 

http://www.ala.org/educationcareers/accreditedprograms/directory/historicallist
https://www.uwlax.edu/academic-affairs/sabbatical-guidance/
https://www.uwlax.edu/human-resources/faculty-sabbatical/
https://uwlax-my.sharepoint.com/:w:/g/personal/provost_uwlax_edu/EY3CCDSQRPZMs5jSXUo0lXIBOOV_Rb7KeHLuGSQbQJjx9w?e=IQFLDd
https://www.uwlax.edu/cassh/sabbatical-program/
https://www.uwlax.edu/academic-affairs/sabbatical-guidance/#tm-sabbatical-eligibility
https://www.uwlax.edu/academic-affairs/sabbatical-guidance/#tm-sabbatical-eligibility
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who expressed interest. 780 

e. Full sabbatical proposals by approved department members may be submitted to the Tenure and 781 

Promotion Committee for feedback at least three weeks prior to the September application deadline 782 

posted by CASSH. 783 

f.   The department chair will write a letter of support that specifically addresses the department’s ability 784 

to meet programmatic needs with the available funding for staff replacement and deliver it to the 785 

applicant to be submitted with the application. 786 

9. Summer Compensation 787 

Annually, each spring, the Library Department shall develop and recommend to the library director summer 788 

compensation allocations for department members with academic year (9-month) appointments. 789 

10. Procedures for Updating Position Descriptions 790 

1. Because the practice of librarianship constantly evolves, position descriptions will be regularly 791 
updated to ensure they continue to accurately reflect the current nature of the position as 792 
practiced. 793 

a. The Tenure and Promotion Committee will identify and contact tenured librarians whose 794 
position descriptions have not been modified within a 5-year period with a request to 795 
review and possibly update their position description. Each librarian contacted will have 60 796 
days in which to respond to the Committee with a draft revised position description. 797 

b. Any librarian may initiate a review of their position description outside of the 5-year review 798 
cycle by submitting a draft revised position description to the Tenure and Promotion 799 
Committee.  800 

2. Upon receiving the proposed draft revised position description, the committee and the librarian will 801 
meet to discuss the changes (if any). Both the committee and the librarian must agree to any 802 
proposed changes to the position description.  803 

3. Approved position description revisions shall be communicated with the full Library Department. 804 

IX. Search and Screen Procedures 805 

 806 

The department will follow recruitment and hiring procedures prescribed by the University's Office of Human Resources 807 

(HR) in conjunction with AAO, UW System and WI state regulations. The UWL Search and Screen Policy and Procedures 808 

are to be followed for all faculty and staff recruitments at UWL. 809 

A. Tenure-track faculty 810 

The approved UWL tenure track faculty recruitment and hiring policy and procedures are found at  811 
https://www.uwlax.edu/human-resources/services/talent-acquisition-and-employment/recruitment/#tm-812 
search-and-screen-committee. Additionally, UWL's spousal/partner hiring policy can be found at 813 
http://www.uwlax.edu/Human-Resources/Spousal-and-partner-hiring/  814 

Departmental policies/procedures 815 

1. The department will use the UWL Search and Screen Committee process for the recruitment of tenure-816 
track faculty and instructional academic staff. 817 

https://www.uwlax.edu/human-resources/services/talent-acquisition-and-employment/recruitment/#tm-search-and-screen-committee
https://www.uwlax.edu/human-resources/services/talent-acquisition-and-employment/recruitment/#tm-search-and-screen-committee
http://www.uwlax.edu/Human-Resources/Spousal-and-partner-hiring/
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2. Given a vacant, or soon to be vacant, position in the department, the Library Department shall develop a 818 

position concept, based on the needs of the department, in consultation with the library director. This 819 

information is required by the library director in order to secure approval from the provost to commence a 820 

search. 821 

3. Upon notification from the library director of approval to commence a search, the department chair will 822 
form the Search & Screen Committee according to UWL Human Resources guidelines. Library 823 
department members, including the department chair, shall comprise a majority of the committee. 824 

4. The first meeting of the Search & Screen Committee will be convened by the department chair and will 825 
include the charging meeting with the AAO and the election of a committee chair. The committee chair is 826 
appointed by a simple majority vote. 827 

5. The position description (based on the approved position concept) and selection criteria will be 828 
completed by the committee. The committee must present its proposed position description and 829 
selection criteria to the Library Department for approval before proceeding to advertise the position.  830 

6. The Search & Screen Committee will determine which candidates to invite for on-campus interviews as 831 
finalists. 832 

7. It is encouraged that candidates have a chance to meet separately with the Tenure & Promotion 833 
Committee at some point during the campus interview to discuss the path to tenure. 834 

8. The Search & Screen Committee will meet to discuss the qualifications of the candidate(s) who have 835 
been interviewed and to determine which interviewee(s) to recommend to the Library Department for 836 
approval.  The Library Department determines which interviewee(s) to recommend for hiring.   837 

B. Instructional Academic Staff 838 

Hiring policy and procedures are found at https://www.uwlax.edu/human-resources/classification--839 
recruitment/recruitment/#tab-recruitment-processes  840 

The Library Department uses the same procedures as for tenure-track faculty, see IX.A. 841 

C. Pool Search 842 

Used for the recruitment of short term instructional academic staff and can be for a semester or academic 843 
year, up to 100%.  Pool positions are not part of the re-appointment process.  844 

Hiring policy and procedures are found at https://www.uwlax.edu/human-resources/classification--845 
recruitment/recruitment/#tab-recruitment-processes 846 

D. Non-Instructional Academic Staff 847 

Hiring policy and procedures are found at https://www.uwlax.edu/human-resources/classification--848 
recruitment/recruitment/#tab-recruitment-processes  849 

E. Hiring of Faculty and IAS who are School of Education affiliated faculty 850 

Departments hiring faculty and IAS who are School of Education (SoE) affiliated will collaborate with the School 851 

of Education, Professional and Continuing Education (EPC) Dean who will convey DPI requirements and consult 852 

with the department during the recruiting and hiring processes. This consultation may include input into the 853 

position description, approving the applicant pool for campus/electronic interviews as well as offers of 854 

employment. Departments are expected to follow the Hiring Procedures Policy for SOE Affiliated Faculty in 855 

Teacher Education Programs available in the School of Education Faculty Handbook. 856 

https://kb.uwlax.edu/page.php?id=104752
https://www.uwlax.edu/human-resources/classification--recruitment/recruitment/#tab-recruitment-processes
https://www.uwlax.edu/human-resources/classification--recruitment/recruitment/#tab-recruitment-processes
https://www.uwlax.edu/human-resources/classification--recruitment/recruitment/#tab-recruitment-processes
https://www.uwlax.edu/human-resources/classification--recruitment/recruitment/#tab-recruitment-processes
https://www.uwlax.edu/human-resources/classification--recruitment/recruitment/#tab-recruitment-processes
https://www.uwlax.edu/human-resources/classification--recruitment/recruitment/#tab-recruitment-processes
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X. Student Rights and Obligations 857 

A. Student Course- and Faculty-Related Concerns, Complaints, and Grievances 858 

1. Informal Complaints 859 

If a student has a concern or a complaint about a faculty member or course, the general process for making 860 

informal complaints is outlined in steps 1-3 below. Students are welcome to bring a friend or a UWL staff 861 

member with them during the following steps. Students who report concerns/complaints/grievances, 862 

whether informally or formally, will be protected from retaliation and have the right to expect an 863 

investigation and the option to have regular updates on the investigation: 864 

a. The student should speak directly to the faculty member. 865 

b. If the student is uncomfortable speaking with the faculty member, or they are unsatisfied with the 866 

solution, they should go to the chair of the faculty member’s home department. 867 

c. If the student is uncomfortable speaking with the department chair, or the chair is the faculty member 868 

in question, or they are unsatisfied with the solution, the student should speak with their college dean. 869 

The “dean” for library faculty is the Library Director. 870 

Depending on the specifics of the student's concern, it may be helpful for them to reach out to additional 871 

offices: 872 

• Complaints/concerns/grievances about grades, teaching performance, course requirements, course 873 

content, incivility, or professional ethics should follow the process outlined above. Students may also 874 

wish to seek support from the Student Life office. 875 

• Complaints/concerns/grievances related to hate/bias and discrimination may follow the process 876 

outlined above, and in addition or instead students may contact the Campus Climate office and/or 877 

submit a hate/bias incident report. 878 

• Complaints/concerns/grievances related to sexual misconduct may begin with the process outlined 879 

above, but will need to also involve the Equity & Affirmative Action and Violence Prevention offices, 880 

and/or the Title IX Team. Students should know that faculty members are mandatory reporters of sexual 881 

misconduct, but that confidential resources are available to them. 882 

 883 

2. Formal Complaints 884 

If the student is unsatisfied with the solution of their informal complaint, they have the right to file a formal 885 

institutional complaint with the Student Life office, as described in the Student Handbook. 886 

 887 

3. Grade Appeal Policy 888 

N/A 889 

B. Expectations, Responsibilities, and Academic Misconduct 890 

Faculty and university staff are expected to report academic misconduct per Chapter 14 of the UW System 891 
code. The Office of Student Life Office provides guidance and assistance. Academic and nonacademic 892 
misconduct policies are referenced in the student handbook: https://www.uwlax.edu/student-life/student-893 
resources/student-handbook/    894 

https://www.uwlax.edu/student-life/
https://www.uwlax.edu/campus-climate/
https://www.uwlax.edu/campus-climate/hatebias-response/hatebias-incident-report/
https://www.uwlax.edu/equity/
https://www.uwlax.edu/violence-prevention/
https://www.uwlax.edu/info/sexual-misconduct/
https://www.uwlax.edu/violence-prevention/report-an-incident/
https://www.uwlax.edu/info/sexual-misconduct/confidential-resources/
https://www.uwlax.edu/student-life/student-resources/student-handbook/#tm-institutional-complaint-process
https://www.uwlax.edu/student-life/student-resources/student-handbook/
https://www.uwlax.edu/student-life/student-resources/student-handbook/
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C. Advising Policy 895 

N/A 896 

XI. Other 897 

A. Emeritus Status 898 

The Library Department may nominate any retiring department faculty member with a distinguished record of 899 
service for emeritus status. (See https://www.uwlax.edu/human-resources/emeritus-policy/ ) 900 

XII. Appendices 901 
 902 

A. Department statement on scholarship 903 

Librarians apply “… a wide range of quantitative and qualitative research methodologies in advancing the 904 
discipline's knowledge base. They engage in the scholarship of inquiry in order to apply their findings to the 905 
everyday challenges of providing library services.” Librarians draw upon “…a wide range of other disciplines for 906 
knowledge that informs and transforms library work.”* 907 

The Library Department defines scholarship to be contributions of scholarly or other creative activities. The 908 
following activities, not in rank order, will be considered evidence of scholarship and professional growth. The 909 
Library Department expects that each librarian will engage in a variety of scholarly activities and will document 910 
the quality, quantity, and relative level of each accomplishment in their evaluative portfolio. Scholarship that 911 
undergoes external peer review before publication, presentation, or award will be valued most highly. 912 

1. Research, publication, grants, and creative works 913 

a. Publication of scholarly books or chapters of books.  914 

b. Publication of articles in peer-reviewed journals. 915 

c. Publication of articles in edited academic or professional journals.  916 

d. Publication of papers in conference proceedings. 917 

e. Publication of reviews of books or other information sources. 918 

f. Publication of encyclopedia articles. 919 

g. Publication on the web is comparable to print publication. 920 

h. Other professional or creative works that are considered by the Library Faculty as evidence of 921 

scholarship. 922 

i. Securing grants for research or library programs from local or external sources. 923 

j. Substantial Murphy Library publications, paper or web, whose content requires professional 924 

evaluation and knowledge, such as bibliographies, indexes, finding aids, or tutorials. 925 

 926 

2. Contributions to the advancement of the profession and professionally relevant community activities  927 

a. Evidence that publications are cited by other researchers. 928 

b. Editing scholarly publications. 929 

c. Presentations at state, regional, or national academic or professional conferences.  930 

d. Panel member or paper discussant at an academic or professional conference. 931 

e. Peer reviewer for conference papers or professional publications. 932 

f. Presentations to local universities and lay groups that require a level of expertise commensurate 933 

with presentations at academic and professional meetings. 934 

g. Extensive service as a consultant that requires professional or discipline-focused expertise.  935 

h. Designing and implementing professional or administrative surveys and studies. 936 

https://www.uwlax.edu/human-resources/emeritus-policy/
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 937 

3. Development of substantial processes, computer programs, or apparatus useful in organizing data and 938 

information and designing methods for information retrieval. 939 

*Association of College and Research Libraries. Academic Librarianship and the Redefining Scholarship Project: 940 
A Report from the Association of College and Research Libraries Task Force on Institutional Priorities and Faculty 941 
Rewards. (1998)  942 

B. Definition of Librarianship 943 

Academic Librarianship is the profession responsible for the principles, theories, techniques, and technologies 944 
for selecting, organizing, evaluating, and providing access to information and knowledge resources. Academic 945 
Librarianship applies the theory and knowledge gained through qualitative and quantitative research, 946 
knowledge from other disciplines, and the continual development, integration, and assessment of pedagogical 947 
methods to facilitate learning and scholarship among students and faculty. While many faculty members 948 
define their teaching in terms of classroom instruction, for librarians, teaching is the practice of librarianship.  949 

The basis of librarianship is collection development, organization and access, information literacy instruction, 950 
and preservation. 951 

COLLECTION DEVELOPMENT 952 

Librarians develop collections (including licensed and purchased) in consultation with academic 953 
departments to ensure that resources meet the needs of the university. Librarians select materials for 954 
physical and electronic collections using established criteria. Librarians acquire materials in all formats 955 
using a variety of technologies, bibliographic utilities and vendors, and within contexts of fiscal 956 
considerations. 957 

ORGANIZATION AND ACCESS 958 

Librarians provide access to the research collections of the university through carefully designed systems, 959 
services, and policies. Librarians maintain electronic information, optimizing the use of available resources 960 
through careful design of the library’s electronic resource infrastructure, and establishing procedures 961 
which ensure the security of information. Librarians actively negotiate licenses to ensure the broadest 962 
usability by our users both on and off campus. Librarians design work and study spaces to be conducive to 963 
learning. 964 

INFORMATION LITERACY INSTRUCTION 965 

Librarians instruct users in accessing, interpreting, and evaluating information resources and using 966 
information ethically, with the goal of developing information literacy skills to ensure lifelong learning 967 
proficiencies. Such instruction supports the university's teaching and research mission and occurs both 968 
inside the classroom in course-integrated information literacy instruction sessions and outside the 969 
classroom through reference and other individual consultations. Librarians develop tutorials and other 970 
learning tools that support self-guided learning. 971 

PRESERVATION 972 

Librarians preserve and restore materials. Materials are housed in controlled conditions and protected by 973 
disaster-preparedness policies. Librarians follow national and international standards to secure electronic 974 
information (both purchased and licensed). 975 

RELEVANT STANDARDS INCLUDE: 976 

Association of College and Research Libraries. Academic Librarianship and the Redefining Scholarship 977 
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Project: A Report from the Association of College and Research Libraries Task Force on Institutional 978 
Priorities and Faculty Rewards. (1998)  979 

C. Merit Evaluation Instructions and Rubric 980 

Each committee member shall complete one Merit Evaluation Rubric for each department member being 981 
reviewed prior to the review meeting to guide conversation. During the review meeting, the committee 982 
will work together to complete one final rubric, which will be provided to the reviewee. The outcome for 983 
each category within the rubric will be determined by the majority; in the event of a tie, the outcome 984 
shall be considered positive. The final rubric is intended to provide helpful guidance and support, and 985 
comments should reflect this.  986 

When completing the rubric, an overall merit designation will be determined using the following system: 987 

For all reviewees except probationary faculty in their first year of review: 988 

• No merit will be assigned if:  989 
a) The reviewee receives a negative review in two or more categories. 990 
b) OR the reviewee receives a negative review in either librarianship category.  991 

• Merit will be assigned if the reviewee receives a positive review in BOTH librarianship categories 992 
plus scholarship OR service.  993 

• High merit will be assigned if the reviewee receives a positive review in BOTH librarianship 994 
categories plus scholarship AND service.  995 
 996 

 Probationary faculty in their first year of review: 997 

• No merit will be assigned if the reviewee receives a negative review in either librarianship 998 
category. 999 

• Merit will be assigned if the reviewee receives a positive review in both librarianship categories.  1000 

• High merit will be assigned if the reviewee receives a positive review in BOTH librarianship 1001 
categories plus scholarship AND service. 1002 

 1003 
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