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PROGRAM VERIFICATION

MAY 5, 2016:
WORKSHOP #3: PROGRAM COMPLETE 
PRESENTATION

Verify Space:
▪▪ Size requirements
▪▪ Code needs
▪▪ Location and relationships
▪▪ Equipment schedule
▪▪ Court lines & sizes

SCHEMATIC DESIGN

MAY 19, 2016:
MEETING #4: CONCEPT REVIEW MEETING

Meeting on-site with Design Team:
▪▪ Review schematic design concepts
▪▪ Review specific space needs for each 

area
▪▪ Review schedule and budget

JUNE 2, 2016:
MEETING #5: CONCEPT REVIEW MEETING

▪▪ Review modified schematic designs
▪▪ Confirm fitness equipment layouts
▪▪ Confirm multi-purpose room equipment 

/ game lines
▪▪ Review schedule and budget

JUNE 16, 2016:
MEETING #6: CONCEPT REVIEW MEETING

▪▪ Finalize schematic floor plan
▪▪ Review window locations / day lighting
▪▪ Begin to discuss finish options
▪▪ Review schedule and budget

JUNE 30, 2016:
DESIGN CONCEPT COMPLETE PRESENTATION

▪▪ Final concept review
▪▪ Review finish options
▪▪ Review schedule and budget

DESIGN DEVELOPMENT 

JULY 14, 2016:
MEETING #8: DFD PROJECT REVIEW MEETING

Meeting with Craig Weisensel, Peter Bloechl-Anderson, 
Bob Hoffman, Paul Lippitt, Ron Bristol, Casey Coddington, 
McChesney/Kheraz, Robert Lux, Jake Ehmke, Rob 
Otremba for DFD Pre-submittal Review

AUGUST 4, 2016:
MEETING #9: DESIGN DEVELOPMENT MEETING

Meeting with SDS, DFD, UW-L, UW-System & Consultants
▪▪ Review all systems design (HVAC, Electrical, 

Structural)
▪▪ Meet with La Crosse Fire chief
▪▪ Review schedule & budget

AUGUST 25, 2016:
MEETING #10: DESIGN DEVELOPMENT MEETING

Meeting with SDS, DFD, UW-L, UW-System & Consultants
▪▪ Review all systems design (HVAC, Electrical, 

Structural)
▪▪ Review schedule & budget
▪▪ Review systems with Focus on Energy Design 

Assistance

SEPTEMBER 15, 2016:
MEETING #11: DESIGN DEVELOPMENT MEETING 

Meeting on-site with Design Team:
▪▪ Final Review of all systems

SEPTEMBER 22, 2016:
35% PRELIMINARY REVIEW DOCUMENTS COMPLETE

OCTOBER 20, 2016:
PRELIMINARY REVIEW COMMENTS FROM DFD / UWL 

9-22-16:
PRELIMINARY REVIEW 

DOCUMENTS COMPLETE

9-22-16:
DESIGN REPORT COMPLETE

BUILDING 
COMMISSION 
MEETING. 
AUTHORITY TO 
CONSTRUCT

10-6-16
BOARD OF 
REGENTS

CONSTRUCTION DOCUMENTS 

DECEMBER 7 OR 14, 2016:
Building Commission Meeting
SDS Proceeds with Final Documents

MARCH 9, 2017:
Final documents submitted for Review

MARCH 30, 2017:
Final review comments from DFD / UWL

APRIL 13, 2017:
Bid Documents Posted

BIDDING

APRIL 27, 2017:
Building Tour/Walk-Through

MAY 11, 2017:
Receive Bids

CONTRACTS / MOBILIZATION

JULY 6, 2017:
Contracts - Notice to Proceed

CONSTRUCTION

JULY 10, 2017:
Begin Construction

JULY, 2018:
Substantial Completion

OCCUPANCY 

SEPTEMBER, 2018:
Final Completion
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Elevations

South Elevation

West Elevation
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