
1 | P a g e  

 

116 King St, Suite 202 

Madison, WI 53703 

(608) 204-7464 
 

 

` 

 

 

MEETING NOTES 

 

 

Meeting Date & Time: June 7, 2016, 9:00am – 12:00pm 

DFD Project Number: 14I2O 

Project:  Wittich Hall Renovation 

Location:   UW-La Crosse, Murphy 150 

Purpose:   Dean and Department chairs program review 

 

Attendees/Contact Information:     

Name Company Phone Email 

Lori Komarek UW-LAX CBA - MGNT (608) 785-8110 lkomarek@uwlax.edu 

Sue Hengel UW-LAX CBA - MKTG (608) 785-8118 shengel@uwlax.edu 

Deanne Wachter UW-LAX CBA – Acct. (608) 785-8093 dwachter@uwlax.edu 

Laura Milner Dean, UW-LAX CBA (608) 785-8090 lmilner@uwlax.edu 

Mary Grattan UW-LAX CBA - Econ (608) 785-8099 mgrattan@uwlax.edu 

Soohyung Kim UW-LAX CBA – Finance (608) 785-8117 skim@uwlax.edu 

Corinne Rheineck Dean Asst., UW-LAX CBA (608) 785-8090 crheineck@uwlax.edu 

Anne Hlavacka UW-LAX CBA – SBDC / CEI (608) 785-8782 ahlavacka@uwlax.edu 

Craig Weisensel DFD (608) 261-7754 craig.weisensel@wisconsin.gov 

Maura Donnelly UW System Administration (608) 263-5742 mdonnelly@uwsa.edu 

Cathy Weiss UW System Administration (608) 263-4417 cweiss@uwsa.edu 

Scott Schumacher UW-LAX Planning & 

Construction 

(608) 785-8916 sschumacher@uwlax.edu 

Mike Eberle Aro Eberle Architects (608) 204-7464 eberle@aroeberle.com 

Doug Pahl Aro Eberle Architects (608) 204-7464 pahl@aroeberle.com 

John Bengston Paulien + Associates (303) 832-3272 jbengston@paulien.com 

 

1. John Bengston gave an in-depth explanation of a “space allocation program” and 

discussed/summarized last session’s findings. 

a. Office space was a large part of the discussion 

b. Other spaces; Academic spaces, meeting spaces, etc. 

2. John reviewed the space allocation pie charts comparing 2011 space allocation versus 2016 draft 

program; SBDC space allocation came up for discussion first 

a. SBDC – size from 2011 program is reduced, however 3 times larger than they have today 

b. Meeting space: Ann Hlavacka says should be SBDC “owned”  

c. John says this space should be CBA owned, but SBDC can be the focus of the space’s 

use. 

d. Scott explained the University’s way of distinguishing the uses of different spaces: 

reservable, but controlled meeting (Murphy reservation held by Provost), general meeting 

(more available) 

e. Anne – SBDC won’t work if she can’t schedule/control the space 

mailto:lmilner@uwlax.edu
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f. Scott – our program has a lot of different meeting spaces in it; some of it will be 

department-dedicated; to be discussed as we go through the program 

g. Anne gets charged to use certain spaces on campus 

h. Anne – keep and improve/expand collaboration on campus with local business 

i. Scott – need to have a conversation about how space use is prioritized for the entities in 

the building, how the space gets scheduled 

3. Dean’s office grew because they added Future offices, MBA, International 

4. Doug presented the concept of the graphic program, talked about puzzle play, reminded group of 

importance of participation at next session – Design Team would love maximum involvement in 

space layout experimentation. 

5. John – Computer Lab; Bus 230 (8-10 sections; large groups); Eco 307; Acct 327 (2 sections; 24 

students);  

a. Labs are booked a lot; sometimes Acct 327 ends up in classroom 

b. Do we see issuing computers to students in the future? 

i. Scott – hasn’t heard it was on the horizon 

ii. What would happen to the need for CL’s with a concept like this? 

iii. One-on-one computing, added cost to students? May not be allowed? 

iv. Rooms would be configured differently, but still needed 

c. 24 WHR 

d. Specialized software 

e. Other sections that may want to use this space: Marketing 367 (28 students); Mgmt 300 

(22 students); Mgmt 393 (33 students) 

f. Scott – as we tabulate these courses, need to find their space of origin (i.e. wing 6, Wimb 

216, etc.) to help us understand the effect on the other computer spaces (added space 

versus decanted space) 

g. Laura – How many students use this computer lab? If our sections are too small, will 

larger sections from other colleges get priority? 

h. What is the biggest computer lab on campus (for instruction)? 38 stations at Wing 006 

i. 32 stations might be optimal for CBA; optimal section size is 26 and the extra stations 

give you space for oversized classes, contingency for broken machines 

j. Spaces tend to outgrow their square footage (above national standards) through 

classroom “creep” – Scott explained an exercise that was done before Centennial was 

built. John explained another exercise: classroom mix analysis, to right-size classrooms. 

6. Accountancy space allocation 

a. Question about lateral file space: 1 file is four drawers; 4’ wide 

b. Workroom: fridge, microwave, sink 

c. Move research storage to Accountancy from Finance 

7. Economics 

a. Similar 

8. Finance 

a. Elizabeth: part of Accountancy; move that 40 sf book space to Accountancy 

b. Storing tests under desks? What are the requirements (Scott still tasked with finding out 

what the policy is) 

9. Management 

a. Similar 
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10. Marketing 

a. Similar 

11. SBDC 

a. Outreach specialist (Terry)  

b. Program manager; Anne anticipates another person doing outreach  

c. Meeting rooms needed – spaces have to be confidential 

i. Space could be used off-hours by other students. 

d. Need space for file storage not accessible by anyone else - locked. 

e. Need 2 university program associates 

f. Large copier and 2 shared copiers that are color copiers 

i. Anne is printing all the time, thinks that she functions differently than the 

academic side 

ii. Adding scanners to their process 

g. Strong desire to have SBDC specific conference room 

i. Don’t typically meet with clients in offices because they have client confidential 

stuff in their offices. Want a spot to go meet with clients 

h. Counselors don’t meet in their offices (prefer more private space) 

i. Anne clarified the names of the different staff positions 

i. We discussed the space allocation to each person 

j. SBDC 

i. Director – 135 

ii. Outreach Manager - 135 

iii. Business Counselor – 135 

k. CEI 

i. Outreach Manager – 135 

ii. Marketing Specialist – 120 

iii. Interns / Student workers – 6 total (1 large; 5 small) 

l. Wants a couple 120 s.f. meeting spaces 

12. Office of the Dean 

a. Shrink Int’l Director to 120 

b. Take Assistant Dean to 150? This person needs more space; maybe we can add more 

lateral files or resource space – just need to allocate space 

c. Maybe need another reception space for Becky; add another 4 seats to reception area? 

d. Administrative program specialist for MBA Director? 

e. Business Manager – Susan – she is categorized as an “administrative specialist” – 

currently has 151 s.f. 

f. Assistant to the Dean – Becky 

g. Dean Assistant – Corinne 

13. Miscellaneous Instructional and Support Space 

a. “Vision” – Student investment center – who operates this center? 

i. Dean Milner – treated like a class; also operates as a gathering area 

b. John showed some examples of the spaces in the misc. category 

c. Large Meeting space – food  

d. Anne – 2 day classes 

i. Need meeting rooms for whole days 
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ii. Will CBA have control of the meeting rooms? 

e. Scott – 3 of 4 meetings are held in reserved meeting rooms. This is the typical conflict – 

hard to get a room at the last minute, so people hold rooms and end up not always using 

them 

f. Anne – naming rights for “small meeting room” (24 person) – this is an option, could get 

people interested in using their programs 

g. Group rooms (6 person), 2 have been moved to SBDC 

h. Student run coffee shop? Entrepreneurship club; access to students to participate in this 

sales opportunity 

i. Dean Milner wants to know what opportunities she has to approach business about 

donations of items versus money 

i. Scott – donations in kind is easier; less conflict of interest than a quid pro quo 

donation of money for the inclusion of a product 

14. CEI concept, common work area work spaces, incubation type work spaces (open workstations?) 

– Maybe incorporate the modern work environment into the space somehow 

a. Talking about trying to start an accelerator program; incubator program 

b. Can we create the excitement of the “incubator space” within the CBA? 

15. Group likes Ingraham active learning classroom vibe. 

a. Scott – we have freedom to pick different finishes, etc., however we want to have 

consistency throughout the building. 

16. Can we personalize the space? (environmental graphics) 

a. Should be done, but isn’t necessarily in the design team’s current scope of work. 

b. Can we create a space for each person to personalize; “oak doors” versus “cork board 

doors” similar in concept 

i. Bulletin boards on either side of the doors 

ii. Dean: it’s a forgone conclusion, people are going to personalize their space. We 

should accept the behavior are let the design respond. 

 

 

Attachment: 

1. Programming Meetings Round 2 – 6/7-6/8 

 

Cc:/Not in Attendance: 

Bob Hetzel - UW-LAX –Administration - (608) 785-6491 - bhetzel@uwlax.edu 

Doug Pearson - UW-LAX Planning & Construction - (608) 785-8014 - dpearson@uwlax.edu 

Glenn Knowles - UW-LAX CBA - (608) 785-6925 - gknowles@uwlax.edu 

Matt Aro - Aro Eberle Architects - (608) 204-7464 - aro@aroeberle.com 

Shannon Miller – Aro Eberle Architects – (608) 204-7464 – smiller@aroeberle.com 

Val Schute - River Architects - (608) 785-2217 - v.schute@river-architects.com 

Mike Adler - River Architects - (608) 785-2217 - m.adler@river-architects.com 

Brad Biddick - Henneman Engineering - (608) 833-7000 - bbiddick@henneman.com 

Bill Patek – SmithGroupJJR - (608) 251-1177 - bill.patek@smithgroupjjr.com 

Nate Novak – SmithGroupJJR – (608) 251-1177 – nate.novak@smithgroupjjr.com 

James Hall - Oneida Total Integrated Enterprises (OTIE) - (608) 243-6470 - jhall@otie.com 

Greg Clark - The Sextant Group - (412) 323-8580 x127 - gclark@theextantgroup.com 
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Todd Kreps - The Sextant Group - (412) 323-8580 x101 - tkreps@thesextantgroup.com 

Tom Middleton - Middleton Construction & Consulting - (414) 716-4400 - 

tmiddleton@middleton-cc.com 

Paul Martzke - Immel Construction - (920) 468-8208 - paulma@immel-builds.com 
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PROGRAMMING MEETINGS ROUND 2 – 6/7 – 6/8
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PROGRAMMING MEETINGS ROUND 2 – 6/7 & 6/8

1. Review Schedule

2. Review Programming 
Discussion

3.  Next Steps
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PROGRAMMING MEETINGS ROUND 2 – 6/7 & 6/8

Tuesday, June 7, 2016

• 9am-12pm Programming 2 

(Dean, Associate Dean, 
Department Chairs, ADA’s,  
SBDC & Others)

• 1-3:30pm Building Support

(Scott Schumacher) 

Wednesday, June 8, 2016

• 8-10am Executive Committee Meeting

• 10-10:30am Workshop 3 Coordination

(Scott Schumacher & Laura 
Milner) 
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PROJECT WORK PLAN
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PRE-DESIGN PHASE WORK PLAN
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 Collect data

 Synthesize data into initial program

 Work sessions with CBA constituents (5/16-5/18)

 Preliminary program space allocation issued (6/3)

 Site visit – review and test program (6/7-6/8)

• Comment period (6/8-6/15)

• Final working space allocation program issued (6/16)

(with program adjustments through preliminary design)

SPACE ALLOCATION PROGRAM - APPROACH
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PROGRAM COMPARISON
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GRAPHIC PROGRAM
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ASSIGNABLE SQUARE FOOTAGE



W I T T I C H H A L L  R E N O V A T I O N
1 0

GRAPHIC PROGRAM



W I T T I C H H A L L  R E N O V A T I O N
1 1

GRAPHIC PROGRAM
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2013 LAB UTILIZATION

21 WRH
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GRAPHIC PROGRAM
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GRAPHIC PROGRAM
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GRAPHIC PROGRAM
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GRAPHIC PROGRAM
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GRAPHIC PROGRAM
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GRAPHIC PROGRAM



W I T T I C H H A L L  R E N O V A T I O N
1 9

GRAPHIC PROGRAM
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GRAPHIC PROGRAM
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GRAPHIC PROGRAM
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COMPUTER LABORATORY ON -CAMPUS EXAMPLES

U W - L A X  W I M B E R L Y  2 1 6 U W - L A X  W I N G  0 0 6
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M I C H A E L  C U R W I N D E S I G N E D  C O M P U T E R  L A B G A I N E S V I L L E  S T A T E  C O L L E G E

COMPUTER LABORATORY EXAMPLES
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S H E R I D A N  C O L L E G E  – W Y O M I N G  ( D E S I G N  B Y  
C T A  G R O U P )

C O M P U T E R  L A B

COMPUTER LABORATORY EXAMPLES
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G E O R G E  W A S H I N G T O N  U N I V E R S I T Y L A P T O P  C A R T

COMPUTER LABORATORY SPACES
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W A S H I N G T O N  U N I V E R S I T Y  S A I N T  L O U I S

MEETING ROOM EXAMPLES
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V I R G I N I A  C O M M O N W E A L T H  U N I V E R S I T Y U N I V E R S I T Y  O F  N E B R A S K A  – K I E W  I N S T I T U T E

MEETING ROOM EXAMPLES
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U W - M A D I S O N  E D U C A T I O N A L  S C I E N C E S U W - M A D I S O N  I N G R A H A M  H A L L  C L A S S R O O M

MEETING ROOM /  CLASSROOM EXAMPLES
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B O W I E  S T A T E  U N I V E R S I T Y  – S T U D E N T  C E N T E R  
C O N F E R E N C E  R O O M

D I V I D A B L E  C L A S S R O O M

MEETING ROOM EXAMPLES
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U N I V .  O F  C A L I F O R N I A  – B O O T H  S C H O O L  O F  
B U S I N E S S

B O W I E  S T A T E  U N I V E R S I T Y  – S T U D E N T  C E N T E R  
B O A R D  R O O M

MEETING ROOM EXAMPLES
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MEETING ROOM LAYOUTS

M U L T I - F U N C T I O N  R O O M  L A Y O U T  O P T I O N S
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P S A  S M E A L C O L L E G E  O F  B U S I N E S S

INVESTMENT CENTER EXAMPLES

H O O D  C O L L E G E  M B A  I N V E S T M E N T  C E N T E R
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H O U G H T O N  C O L L E G E  S T U D E N T  
I N V E S T M E N T C E N T E R

INVESTMENT CENTER EXAMPLES

C H A P M A N  U N I V E R S I T Y  – J A N E S  F I N A N C I A L  
C E N T E R
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U N I V E R S I T Y  O F  M I S S O U R I  – K A N S A S  C I T Y
B L O C H  S C H O O L  F I N A N C I A L  L A B

INVESTMENT CENTER EXAMPLES

W A L S H  C O L L E G E  F I N A N C I A L  L A B
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M E R C Y  C O L L E G E

INVESTMENT CENTER EXAMPLES
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B L O O M B E R G  T E R M I N A L

INVESTMENT CENTER EXAMPLES
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A L B A N Y  S C H O O L  O F  B U S I N E S S U N I V E R S I T Y  O F  I O W A  – L E A R N I N G  C O M M O N S

BREAK-OUT /  SMALL GROUP SPACE EXAMPLES
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U N I V E R S I T Y  O F  C H I C A G O  – B O O T H  S C H O O L  O F  
B U S I N E S S

BREAK-OUT /  SMALL GROUP SPACE EXAMPLES

I N D U S T R I A L  S C I E N T I F I C  H Q  – H U D D L E  R O O M
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U W - M A D I S O N  –
R E N N E B O H M  H A L L

BREAK-OUT /  SMALL GROUP SPACE EXAMPLES

F L E X I B L E  F U R N I S H I N G S  /  W R I T I N G  S U R F A C E
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STUDY/COLLABORATIVE LEARNING EXAMPLES

• Small group discussion areas

• Technology supporting stations 
and multiple fronts-of-room

• Comfortable, informal seating

• Multiple vertical & horizontal 
surfaces

• Porous work areas

• Visible & transparent for 
observation & safety

• Sufficient electrical outlets
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STUDY/COLLABORATIVE LEARNING EXAMPLES
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• Laser Scanning Completed – Received 527 scans – Revit Modeling Started

• Room-by-Room Observation

‐ Reviewing Existing Building & Site Drawings

‐ Architectural Site visit (6/1) & MEP Site visit (6/2)

‐ Developing Facility Condition Rating Graphics

• Wisconsin Historical Society Meeting Prep (week of July 11th)

‐ Historic research / documentation – in progress

‐ Development of Historic Building Elevations

EXISTING CONDITIONS TRACK - NEXT STEPS
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• Space Allocation Program – 95% complete

‐ Add info and issue Final Draft Program (Monday 6/20)

‐ UWL provide feedback for 6/28-6/29 round of meetings

• Continue to incorporate relevant Benchmarking

‐ Design team tour of UW-Whitewater Hyland Hall (TBD)

‐ Additional Aspirational Facilities / Spaces

‐ Peer Program Facilities we should be looking at?

• Develop Blocking & Stacking  and Departmental Suite Options

PROGRAMMING + INTERIOR FIT -OUT TRACK - NEXT STEPS
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• MEP / Civil Review of Site Utility drawings

‐ MEP on Site (6/2)

‐ Discussed initial routing w/ Scott (6/7)

‐ Review Retention Project Drawings (Professional 
Engineering)

• Developing Initial Systems Model Baseline & Upgrades (6/28)

‐ MEP Equipment Space Needs incorporated into Options

• Developing Initial Project Cost Model (6/28)

SYSTEMS,  SUSTAINABILITY,  COST TRACK - NEXT STEPS
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ROUND 3 MEETINGS – 6/28 & 6/29

Tuesday, June 28, 2016

• 9am-12pm Executive Committee

• 12-2pm Design Team Work Time

• 2-3pm Accountancy

• 3-4pm Finance

• 4-5pm Economics

Wednesday, June 29, 2016

• 8-9am Marketing

• 9-10am Management

• 11am-12pm SBDC & CEI

• 12-1pm Lunch Break

• 1-2pm Dean’s Office

• 2-3pm Design Team Work Time

• 3-4:30pm Executive Committee 
Summary Meeting


