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Message from
the Director of
Student Life

At UWL the Division of Student Affairs believes and acknowledges that we are
“STRONGER TOGETHER”. Under this umbrella of student centeredness, the Student Life
Office adds strength by helping students to THRIVE! From the time a student lands on
the UWL campus to the time they spread their wings to take flight from UWL we pride
ourselves in advocating for and empowering students in the lives they live and the decisions that they make. This annual review provides a window into the work we have done
over the past year and how that informs the services we provide to our students moving
forward.

Inspired and motivated by students of color at UWL who created a video titled, “Inclusive
Negligence” the Student Life Office committed to intentional self-reflection and discussions on our unconscious biases. Through these reflections and discussions we are working to foster an office culture and environment of inclusion so ALL students can THRIVE.
We are STRONGER TOGETHER!
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Student Life Mission and Values

Mission
The mission of the Student Life Office (SLO) is to enrich and support the UWL community
through programmatic opportunities, as well as individual
interventions.
We challenge and support individual growth through educational outreach, including the
areas of wellness, alcohol education, campus safety, violence prevention, and
programming for students in transition.

We strive to meet individuals where they are along their journey by providing the
assistance and guidance they need and deserve. SLO is a campus resource and an integral
part of the Division of Student Affairs.

Values
Student Centered: Students are at the heart of our work.
Intentional, Purposeful and Progressive
Reliable, Trustworthy and Fair
Personable, Fun, Welcoming, and Helpful
Partnerships and Collaboration
Inclusivity and Openness
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Organizational Chart

Vice Chancellor for
Student Affairs
Dr. Paula Knudson

Business Manager
Kathryn Oleson

Office Manager
Faith Bergin

Director of Student Life
Angie Lee

First Year Experience
Jennie Hartzheim

Asst. Director of Student
Life and Lead Conduct
Officer
Aaron Koepke

Student Life Specialist
Andrew Ives
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Violence Prevention
Ingrid Peterson

Wellness Coordinator
Kate Ebert

First Year Experience

Fall 2016 New Student Orientation (NSO) and Welcome Week





All (2086) new first-year students were included in orientation groups led by one of our 50
Eagle Guides that met throughout the weekend of NSO.
All incoming international students, both degree seeking and exchange were also included in
the new student Eagle Groups.
Transfer students living on-campus were given the option to opt in to participating in new
student orientation Eagle Groups.
Collaborated with the Transfer Student Advisor in the Academic Advising Center to revamp
and provide two transfer student information sessions during New Student Orientation and
Welcome Week.

Our “WHY” for New Student Orientation:
Create an environment that fosters connections and relationships with their peers and campus
resources and provides the foundation for success in the classroom, on campus and in the
community.
This is achieved through the utilization of peer lead groups during New Student Orientation which
focus on connecting new students to other new students, formally and informally, as well as
establishing a relationship with an upper classman student leader. Through programming offered
throughout NSO new students have the opportunity to explore campus and community resources
that will assist in meeting their basic academic and social needs as they transition from high
school through their first year of college.
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Approximately 700 families registered for the weekend
Partnered with University Centers to sell Family Weekend football and CAB event tickets for
Family Weekend.
Partnered with RecSports for the Chancellor’s Fun Run
Partnered with UWL Athletics to provide discounted football general admission tickets to
Family Weekend participants

January 2017 New Student Orientation


Eagle Guides communicated with new first-year students via phone and email prior to their
arrival. Offered one-on-one meet-ups once they were on campus to answer questions, guide
around campus, etc.

START for First-Year Students and Families - 2017
START Team is co-lead by Jennie Hartzheim (First-Year Experience Coordinator) and Jackie
Briggs (Assistant Director of Admissions). Members of the START Team include: Michelle Sturm
(Academic Advising Center), Sandy Grunwald (Provost’s Office), Jan Von Ruden (Records &
Registration), and Carla Burkhardt (College of SAH Dean’s Office).
Goals for 2017






Better predictive modeling of courses availability for each START date
 Create a daily monitoring system to evaluate openings in courses, primarily general
education courses. Communicate this with advisors and those assisting with
registration.
 Discuss in May the availability for certain program's prerequisites as they match up
to estimated incoming students within those programs
Holistic faculty advising
 Collaborate with each college to create a more uniformed training model with less
college specific information that can be shared with faculty in preparation to START
Have consistent use of the student training video in preparing the students to register
 Increase student/family satisfaction near end of the program
 Revisit the 'checkout' process within the registration rooms to create a better flow
 Better identify faculty and advisors within registration rooms
 Designate an area for students/families to convene and ask staff questions regarding
their schedules
 Revisit registration/college scheduler video

Goal Outcomes:


Institutional Research and the Records and Registration worked collaboratively to create a
model. In conjunction with the Provost’s office and the college deans’ offices the information
was used to determine the number of seats of general education courses. to have available
during START for first year students.



Created a new video for the registration/schedule planner in consultation with the Center
for the Advancement of Teaching and Learning (CATL). This video was shown regularly
throughout the lead-up to the registration process.
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First Year Experience

Family Weekend

First Year Experience

Transfer START






Pilot during the Spring 2017 semester and August 2017: 3 dates (March 24, April 28, May 24)
during the Spring Semester and 1 date (August 2) in August.
Approximately 150 incoming transfer students signed-up for the 3 dates during the Spring
Semester
Transfer START Logistics team created under the START Team umbrella. The logistics team is
comprised of the Jennie Hartzheim, First-Year Experience Coordinator, Shari Schoohs,Transfer
Student Advisor, Ayiana Dettmann, Career Services Advisor, and Scott Johns, Assistant
Director of Admissions.
The program will continue into the fall semester (2 dates: December 8 and January 12) for
new transfer students beginning in Spring 2018.

Eagle Mail – E-Newsletter/Communication



Summer: Weekly e-communication with incoming new students and their families between
the conclusion of START and the beginning of NSO.
School Year: Monthly e-communication with parents and families



Created new transition emails for transfer students for both the fall and spring semesters.
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First Year Experience

Looking to the future:
There have been great strides made towards START for First-Year students a true campus wide
collaboration. This collaboration has led to more awareness campus wide of student transition
needs, as well as how many different areas of campus truly interact and serve as resources for our
new students and families.
Transfer START has been a great step forward in addressing needs of our incoming transfer
students and was designed around the data gathered from the incoming fall 2016 transfer students.
As data is continued to be collected from both Transfer START participants and new transfer
students in general it will be important to continue to identify ways in which to best serve the
needs of our incoming transfer students.
One of the issues at hand for all of the student transition programs (NSO, START, Transfer START,
Eagle Guides) is available resources. As new student classes have grown and needs and
expectations of students and families have evolved, the resources available to provide these
changing programs and services have not grown at the same level. Moving forward, sustainable
and realistic resources and related campus policies need to be identified and addressed.
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Wellness & Health Advocacy

Program Description
Student Life-Wellness & Health Advocacy provides relevant, culturally competent,
comprehensive wellness and health promotion programming and advocacy through policy and
action, outreach, education and programming. In 2016/2017 we focused on:
Providing quality interim leadership. This year was a transition year as the former Wellness
Coordinator left the position in August. Our Interim Wellness Coordinator transitioned into
student supervision work, program planning and implementation, and coalition building to
maintain a quality level of involvement in campus programming.
Theory-driven and evidence-based practice. In an effort to hold ourselves responsible to
students, partners, the health promotion profession, and to our community stakeholders,
Wellness and Health Advocacy focused on evidence-informed practices. If there wasn’t evidence
that it worked, we didn’t do it unless we were aiming to develop that evidence base ourselves.
Evaluating and updating. Significant updates to procedures and programs were made as a
result of continued program evaluation. New evaluations tools were developed to ensure
programs were relevant, culturally-sensitive, and up-to-date and all Peer Health Advocates
received additional training on program and process evaluation.
Impactful relationship building. Our collaborations are imperative to the success of our
efforts. Important partnerships continue on and off campus with notable partners from within
Student Affairs, in different divisions at UWL, and in the greater La Crosse community.
Getting the most bang for our “buck.” We aimed to by fiscally responsible and transparent in
our spending with our partners. All budgets closed the year in good standing, we continued to
foster positive relationships with state-wide grant funders, and updated practices for billing and
budgeting were developed to streamline our financial resources.
Policy development and evaluation. Wellness and Health Advocacy worked collaboratively
with the Mental Health Promotion Task Force to develop policy assessment tools to gauge the
impact of departmental policies on our campus community’s mental health. Wellness also
worked, in collaboration with Student Association and University Centers, to develop an alcohol
policy to promote a safe alcohol environment on campus. Additionally, initial steps have been
taken to research and develop a campus tobacco-free policy with support from campus and state
-wide partners. Assessing health impact and developing health promoting policies on our
campus is an important part of promoting a culture of wellness on our campus.
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Year

BASICS Meetings

Total Hours of Instruction

2011/2012

101

202

2012/2013

87

174

2013/2014

128

256

2014/2015

120

240

2015/2016

78

156

2016/2017

71

142

Again during the 2016/2017 academic year, we saw declines in referrals to BASICS and
CASICS even though the former Wellness Coordinator was involved in training of Res Life
Professional Staff with regards to BASICS/CASICS as mandatory second-level conduct sanctions
with regards to drugs and/or alcohol in 2016. Referrals for cannabis interventions were
comparable to last year (17 in 16/17, 18 in 15/16), however there were slightly more second
level drug and alcohol sanctions (4 in 15/16, 10 in 16/17). Significantly, 94 hours (66.2%) of
BASICS instruction was completed by graduate students who were trained in BASICS by the
Interim Wellness Coordinator. This provided additional industry-recognized professional
development opportunities to the student BASICS instructors and also allowed the Wellness
Coordinator to complete 94 hours of additional task work. Having graduate students trained in
BASICS is an important component of the program, also enhanced by the current literature
supporting peer-based education programs.
Student evaluation of the BASICS program remains positive. Common evaluation
responses suggest that students learn about decision-making and harm-reduction, enjoy the
one-on-one sessions, and are grateful for the judgment-free environment. BASICS evaluations
are sent to 100% of participants and greater than 75% of the evaluations were completed this
year. Feedback from the student evaluation also indicates that students are tired of taking
personalized online educational modules (Think About It, Think About It Sanctions, E-Chugg,
and E-Toke). These practices continue to be recommended by national best practices (National
Institute on Alcohol Abuse and Alcoholism; National College Health Association) but further
research should be done to continue to provide the most effective education to our students in
a format which with they can positively engage.
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Wellness & Health Advocacy

Alcohol and Other Drug Related Prevention and Education
BASICS & CASICS Visits by Academic Year

Wellness & Health Advocacy

Think About It Referrals by Academic Year
Year (May 20-May 19)

Completed My Student Body Programs

2011/2012

486

2012/2013

468

2013/2014

406

2014/2015

362

2015/2016

355

2016/2017

346

Again during the 2016/2017 academic year, we saw declines in referrals to Think About It
(formerly My Student Body). Think About It sanctions are used for first level alcohol violations
and first level drug sanctions at the discretion of the conduct professional. The breakdown of
sanctions is as follows:
ThinkAboutIt Alcohol: 288 invited, 277 completed
ThinkAboutIt Drugs: 58 invited, 53 completed
346 total (+3 with Rape Myths)
Wellness and Health Advocacy is not involved in first level drug and alcohol sanctions other than
billing the students account; these referrals come from Residence Life and Conduct.

Peer-Based Comprehensive Community Health Education
Students trained to administer campus-community health education at UW-La Crosse in
2016/2017 included: Seven Peer Health Advocates, the Violence Prevention Graduate Assistant,
a Graduate Peer Health Advocate, one Collegiate Recovery intern, and many Community Health
Educations students doing applicable classroom projects, programs, and volunteer hours.
Peer Health Advocates (PHAs). The Wellness and Health Advocacy Peer Health Advocate
(previously Peer Health Educator) program has evolved significantly from 5 PHEs in Fall 2013,
to 7 PHEs in Spring 2014, to 11 PHEs in Fall 2014, to 11 paid PHEs and 1 unpaid PHE in spring
of 2015, to eight Peer Health Advocates for 2015/2016 and was maintained at a manageable
group of 7 in 2016/2017. The program has experienced significant evaluation and
reorganization, and has refocused on health advocacy and prevention of chronic and
communicable illness, sexual responsibility and mental health promotion.
Programming. The PHAs consistently research, develop, and deliver peer-based
community health education and health advocacy at UW-L. Advised by the Wellness
Coordinator, the Violence Prevention Graduate Assistant, and the Graduate Peer Health
Advocate, this group of students administered over 100 programs and presentations this year
all across campus, collaborating with many student groups and residence halls. This number is
slightly down from last year given the late start date for the Peer Health program due to the
transition of the Interim Wellness Coordinator. Significant programs and activities that were led
by Wellness & Health Advocacy during 2016/2017 included:
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Alcohol and
Other Drug
Education

Sexual
Health and
Sexual Responsibility

Nutrition
Education

Description

Partners

Provided in residence halls
(bi-weekly, on average) and for athletic
teams and intrafraternity orgs (bimonthly, on average)
throughout the school
year
On-campus speaker from
the Director of the
National Marijuana
Initiative- sponsored
by Wellness and the La
Crosse County Prevention Network
New presentation request
from the Office of International Education
for a Study Abroad Pre
-Departure presentation on AODA education
7 UWL 100 class visits with
a focus on alcohol education
Campus-wide programming on consent, sexual health and disease
prevention (Sexual
Health Week)
4 in class presentations on
healthy sexuality to
HPR 105 classes
1 campus-wide presentation during Social Justice Week on the intersections of social justice, reproductive
health, and healthy
relationship with self
and others.
In hall presentations of
Condom Bingo,
Smoothies and Smooth
Talking: Consent is
Sexy, and other programs for specific audiences (men’s health,
LGBTQ+, etc) were
implemented
Cooking demonstration of
meatless recipes during Earth Week
Sponsorship of Health at
Every Size, Dr. Linda
Bacon during Social
Justice Week
(additional professional development opportunity for PHAs who
were able to attend a
working lunch with Dr.
Bacon)

Athletics, Residence Life, Greek
Life

Ranged 4-250
per event

# Attendees

Alcohol programs such as
Alcohol Skillz continues
to be our most requested
program from residence
life. Increased demand
for marijuana programs
was seen and new programs were developed to
meet this need.

Drs Ryan McKelley, Lori Reichel,
Kate Parker, and
Keely Rees;
Melanie Healy,
CAB, College
Feminists, Essential Health
Clinic, Residence
Life, Pride Center

25-400 per event

Sexual Health and Sexual
Responsibility programs
where planned and implemented in partnership
with violence prevention
when a substantial
amount of information on
interpersonal relationships and healthy relationships was included in
the program.

Chartwells, Students for Sustainability

~45

13

Evaluations/Comments

Wellness & Health Advocacy

Program

Wellness & Health Advocacy

Mental
Health Promotion

Large-scale
campus collaborations

Res Life
Connections

Stall Street
Journals

Bandana Project tabling
Stress management programming (Zen Dens)
Resiliency trainings/
mindfulness programming
Stomp Out Stigma

CTC, Active
Minds, REC,
Mental Health
Promotion Task
Force

Averaged 3-200
per event

De-stress Fest
College Health Week (each
semester)
Spring Spectacular
Sexual Health Week
Social Justice Week
STI Walk in Clinic
ESG Glo-ga yoga class

REC, It Make$
Cents!, CAB, Social Justice Institute, Health Education Health
Promotion, CTC,
SHC

75-500 per event

In-residence hall health
programs: alcohol skills,
men’s health, stress management, sexual health
promotion,
Stall Seat Journals throughout the Residence Halls

Residence Life

5-40 per event

Residence Life

All-halls

This continues to be a
high priority for students
and administration.
Feedback from Stomp Out
Stigma event: “Thank you
for sharing these stories
because it lets me know
there are others out there
and I am not ‘crazy’ or
‘irrational’ as some people have told me.”

Increased partnership
and collaboration, increased visibility of oncampus resources and
programs

Significant challenges continue with regards to consistency of programs that can be
offered through the Wellness & Health Advocacy without a “home” programming space.
Programs are spread around campus, at various locations in Cartwright Center and the Student
Union, Centennial Hall, the Residence Halls, and the REC. A central location with space for
regular programming would provide sustainability and consistency to the programs offered.
This year allowed for additional planning meetings with Wellness and Violence Prevention to
brainstorm space requirements for a Wellness and Healing Center on campus.
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Strategic partnerships remain the greatest asset to Wellness & Health Advocacy and
are expanding and becoming more meaningful, resulting in more impactful collaborations.
Strategic partners provide opportunities for relationship building, combining resources,
increased attendance at events and programs, opportunities for inter-professional
development and collaboration with students and staff from different professional
preparations. Significant strategic partners in programming included:














Professional staff from the REC
CAB (Drea and her team)
Violence Prevention
It Make$ Cents!
Residence Life
Student Health Center
Counseling & Testing
Campus Climate
Greek Life
Pride Center
The Department of Health Education and Health Promotion (CHE students, faculty and
Eta Sigma Gamma Honorary)
Active Minds
Students for Sustainability

UW-L Wellness Committee: BeWell@UWL
The UW-L Wellness Committee has become a concentrated group of individuals focused on
providing professional insight into the efforts of Wellness at UWL. We continue to meet
monthly, working to improve partnership and communication with regards to
comprehensive wellness and interprofessional collaboration.

La Crosse Community-based Public Health Initiatives
Student Life-Wellness & Health Advocacy continues to make significant contributions to
several community public health coalitions, collaborations and task forces. In 2016/17 these
groups included the Healthy Living Collaboration, 7C’s Coalition, La Crosse Area Health
Initiative, La Crosse County Prevention Network, Changing the Culture of Risky Drinking
Coalition, Global Initiatives Week, and the La Crosse Medical Health Science Consortium
Health Summits.
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Wellness & Health Advocacy

Campus Community Strategic Partners.

Violence Prevention

Advocacy Referrals
Sexual Assault

45

Relationship Violence/Abuse

15

Stalking

7

Sexual Harassment

14

Other

9

TOTAL REFERRALS

89

Court/Law Enforcement Advocacy

10

Referral to Attorney/Legal Services

8

Restraining Order Assistance

3

Assistance with Crime Victim Compensation Applications

2

Assistance Accessing New Horizons Shelter

0

Assistance Accessing University Judicial Process

11

Prevention Education
Classroom
Presentations

25

Additional Campus and
Community
Presentations or
Trainings

29

TOTAL
PRESENTATIONS

54

Trainings for Residence Life Pro Staff and R.A.s
Trainings for new officers at La Crosse Police Department
Presentations for Freshman Registration
Presentations for Transfer START
Presentation for International Student Orientations
Residence Hall Programs
Training for Rise Above Rape Culture Student Coalition
Training for Rainbow Unity Student Organization
Training for Student Association
Panel Discussion for visitors from Kosovo
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The number of students requesting assistance due to a sexual assault has increased steadily
in the past few years, from 21 in 2011-12, to 34 in 2013-14, to 38 in 2015-16, to 58 in
2016-17, hopefully due to our ongoing efforts to promote Violence Prevention as a
confidential place to receive assistance.
The film and panel discussion of “The Mask You Live In: Western Masculinity Harming Our
Boys, Men and Society” was well-attended, including the members of an entire intramural
sports team who contributed a lot to the discussion.
Several student organizations came together this year to form the coalition “Rise Above Rape
Culture”.
The Student Life Office entered into a partnership to be a pilot site for the Science-Based
Treatment, Accountability, and Risk Reduction for Sexual Assault (STARRSA) project.
STARRSA involved alternative sanctions for students accused of sexual violence.
Violence Prevention and Wellness continue to move forward on the development of a
Wellness and Healing Center

CAMPUS and
COMMUNITY PARTNERS
New Horizons Shelter and Outreach Centers

NUMBER OF
PARTICIPANTS
OR ATTENDEES
30

MONTH
October

EVENT
Candlelight Vigil for Domestic Violence Aware-

January

One Billion Rising

New Horizons Shelter and Outreach Centers

75

March

Film and Panel Discussion:
“The Mask You Live In:
Western Masculinity
Harming Our Boys, Men
and Society”
Film and Panel Discussion:
“Audrie and Daisy: Social
Media’s Influence on Sexual Violence in Our Society”
The 4th Annual UWL Ultimate Race for Sexual Assault Awareness
(photos to the left)

Campus Feminists (Formerly
Women’s Studies
Student Association)

40

Campus Feminists (Formerly
Women’s Studies
Student Association)

25

UWL Rec Sports and Wellness
and Health Advocacy/Peer Health
Educators, with volunteers from
Campus Climate, Joint Sexual Violence Action Committee, Women’s, Gender and Sexuality Studies, and University Police

50

March

April
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Violence Prevention

Trends, Challenges, Successes

Conduct
Overview
In this past year, we continued to focus on fairness and accountability with compassion for
everyone in our conduct process. Anecdotally, this approach yielded positive results as both
respondents and complainants felt supported during the conduct process. Aaron Koepke and
Andrew Ives worked together to adjudicate student conduct. Aaron worked closely with larger
investigations and more complicated violations of academic and non-academic policy
violations. Both Andrew and Aaron worked diligently to deliver the educational mission
inherent in our conduct process.

Non-academic Misconduct
The Student Life Office investigated and adjudicated 153 distinct conduct cases throughout the
2016-2017 academic year. This is up significantly from last year and is more in-line with other
years. Most cases resulted from alcohol or drug use. Working with students who were found
responsible for using marijuana proved to be slightly more difficult than in years past. Due to
marijuana being decriminalized in many parts of the country, students reported that they did
not see a problem with marijuana use. In addition, UWL students are typically high academic
achievers and there is a work hard/party hard mentality found in many students our office
worked with. In most cases, the non-academic misconduct occurred off campus or outside of the
residence halls. In some instances, our office adjudicated non-academic misconduct cases that
occurred in the residence halls. The decisions to adjudicate those cases were made on a
case-by-case basis and in consultation with the Office of Residence Life.
Students in the College of Business Administration (CBA) were proportionally documented
more than their peers. It is noteworthy that the CBA is the smallest academic college at the
University. The College of Science and Health (SAH) had the second most number of students
found in violation of the Student Code of Conduct. SAH is the largest of the three colleges.
Students in the School of Education (SOE) had the fewest incidents of non-academic misconduct.
The following graph details the number and types of violations students committed throughout
the year:
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Conduct
As a result of the investigations conducted by the Student Life Office, the following
number of sanctions were imposed in cases where students were found responsible for
violations of the Student Code of Conduct:
AODA Assessment Off Campus
Apology Letter
BASICS II/CASICS II
BASICs
CASICS
Community Service River Watch
Court Imposed Sanctions
Creative Sanction
No Contact Order
Parental Notification
Reflection Paper
Restitution
Student Life (17 & 18)
Suspension
Suspension Warning
Think About It: Alcohol
Think About It: Drugs
Think About It: Rape Myths and Realities
Trespassed from Hall
University Probation
Warning
Total

5
8
4
7
1
6
4
1
3
7
2
2
3
2
8
45
10
3
2
28
2
153
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Conduct

More students were placed on probation this year than they were last year. We continued to see
students, when confronted by University or La Crosse Police, attempt to evade detainment by
law enforcement. Each of these students were assigned to some length of University Probation.
Predictably, the most common sanction assigned was Think About It: Alcohol.
The following graph illustrates non-academic misconduct by sex. Of particular note is that males
committed approximately two times more non-academic misconduct than females and account
for less than half of the total student body.

Totals
Female: 54
Male: 101
The following graph illustrates non-academic misconduct by class. It is worth mentioning that
most non-academic misconduct adjudicated by the Student Life Office was committed by
sophomores and juniors.
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During the 2016-2017 academic year, our office worked on 28 cases involving academic
misconduct. This was down by ten cases from the previous year. Of those 28 cases, 27 findings
of responsibility were made. One academic misconduct case went forward to a hearing, and that
student was found responsible by a Hearing Committee. We consulted with numerous faculty
members on situations where academic misconduct was suspected to have occurred. Those
consultations typically involved interpreting Chapter 14, clarifying sanction options, and
advising faculty members on how to facilitate meetings with respondents. In situations where
faculty members found a student responsible for academic misconduct, the most common
sanctions were assignments to repeat the work or failing grades on assignments. In a small
number of cases, faculty members chose to fail students for the class. We met with several
students who were interested in contesting the findings of their faculty member. Students in the
College of Science and Health committed the most academic misconduct.

By class, seniors committed the most academic misconduct. The Student Life Office adjudicated
no instances of academic misconduct by first-year students.
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Conduct

Academic Misconduct

Conduct

Students who identify as male were found responsible for over half the academic misconduct adjudicated by
the Student Life Office.
Female
Male

9
19

Sexual Harassment and Sexual Assault Investigations
Our office investigated seven incidents of sexual harassment, including sexual assault. This
represents a significant decrease in investigations as compared with the 2015-2016 academic
year (fourteen investigations). These investigations were time and resource intensive and
involved many hours of work on each case. Our office’s goal was to focus on fairness and
accountability while treating everyone involved in an investigation with compassion. Our goal is
that both complainants and respondents felt supported throughout our process, and in fact
several students shared that this was true of their experience. In particular, our office’s practice
of providing a resource person for both complainants and respondents contributed to increased
knowledge of our conduct process by students involved. Consideration should be given to
assigning a staff member from outside the Student Life Office to serve as a resource person for
respondents. Additionally, our Title IX investigative process and Chapter 17 should be posted to
the Student Life Website. It is recommended that resource packets for respondents and
complainants be created to be discussed during an initial meeting with a student. Consideration
should also be given to developing a checklist for investigating officers to go over when meeting
with respondents and complainants to ensure all steps in our Title IX investigatory process are
being followed.
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Our office worked effectively with many campus partners throughout the year. We continued
our strong relationship with the Office of Residence Life and collaborated on numerous conduct
investigations. Thought should be given to how our office will work with Residence Life next
year as conduct responsibilities transfer within the office. We also worked effectively with our
University Police Department. Detective Chris Schuster was again helpful in several of our
investigations. Detective Schuster graciously provided us with copies of his investigative
findings when his investigations intersected with ours. In addition, he was a valuable liaison to
the La Crosse Police Department and was helpful in securing police reports from the LCPD.
As mentioned previously, we partnered effectively with faculty members and instructors who
had questions about academic misconduct. Most instructors who contacted our office wished to
consult about the academic misconduct they observed in their classes. We were able to provide
them with insight into how to have difficult conversations with students and also how to
appropriately adjudicate the case under UWS Chapter 14.
Our connection with the Title IX team was again strong this year with both the Lead Conduct
Officer and the Violence Prevention Officer serving on the team. We worked collaboratively to
identify patterns of behavior and to strategize about how to ensure the University is meeting its
obligations under Title IX. The group spent time discussing not only the letter of the law and
how it applies to our campus operations, but the spirit of Title IX as well and how it is reflected
in our work.

23

Conduct

Partnerships

Campus, Assessment, Response and Evaluation

Program Description
Mission: The mission of the UWL CARE Team is to provide a proactive and supportive
multidisciplinary team approach to the prevention, assessment and intervention of situations or
individuals that may pose a physical threat to the safety and well-being of the university community,
thereby helping maintain a safe campus environment conducive to learning, personal growth and
success.
With this at the core of our efforts, the fundamental role of the CARE Team is to:
 Collect and assess the disruptive behaviors that are being presented and what level of threat do
these behaviors rise to.
 Create action steps and respond to the behaviors in question.
 Evaluate the action steps in deciding if further actions steps are necessary.
 Inform those that have a need to know when appropriate and necessary to protect the health,
safety and well-being of the individual and the campus as a whole.
 Provide campus wide information on the CARE Team and how to report a person of concern

Team Structure
The 2016-17 academic year was the fourth full year under the title of CARE Team. The CARE
Coordinator manages the difficult student cases that require the delicate balance of caring for
students while monitoring the student and campus well-being and safety. It is also the
responsibility of the CARE Coordinator to set the agenda and lead the weekly CARE Team meeting
that reviews and discusses students that are a potential harm to self and or others. This was the
first year of working with an intentional reduced team size from 12 to 8 team members per best
practice recommendations. We did lose one team member in the fall semester due to retirement
which was filled by the interim director that currently served on the CARE Team in the position of
Director of Counseling & Testing. Those members would be comprised of the following:
CARE Team Coordinator: Angie Lee
Vice Chancellor/Dean of Students: Dr. Paula Knudson
Lead Conduct Officer: Aaron Koepke
Director of Counseling & Testing: Dr. Gretchen Reinders
Director of Residence Life: Jacque Bollinger
Director of Student Health: Interim Director, Dr. Gretchen Reinders
Detective for Campus Police: Detective Chris Schuster
Faculty Representative: Jocie Newton, Psychology
24

Category
The CARE Team relies heavily on the campus community and the greater La Crosse community to
report people they observe or encounter that display disruptive or threatening behavior. This
reporting can come in any form from direct phone to the Student Life Office, email, there is also a
Person of Concern reporting form that can be accessed on the Student Life webpage. However, the
Person of Concern reporting form should not be utilized if the reporter deems the situation to be
urgent or needing immediate attention. Most of our reports are received directly from Residence
Life, University Police and Faculty and Staff. We are beginning to have more students reporting the
majority of which live off campus and most are reporting a concern for a roommate.
The CARE Team continued to review cases in three separate categories, Student of Concern, Suicide
Attempt/Threat/Ideation and Violence Prevention. This year we reviewed a total of 24 cases. For
the fifth straight year a decline in the total cases reviewed from 41 to 24. This is interesting
because it stood to reason that we might see an increase in cases due to the assigned role of a CARE
Team Coordinator. However, due to the ongoing training and understanding of threat assessment
more insight into what rises to the level of CARE is considered. This is the first year since compiling
data that the category of Suicide Attempts/Threats/Ideation (13) was larger than the category of
Student of Concern (7). Historically the category of Student of Concern was the largest reported
category which stands to reason as it is a more catch all category for disruption other than harm to
self. It is our hope that this number of Suicide Attempts/ Threats/Ideation is rising not due to an
increase in the attempts, threats and ideation but more from the campus efforts that have been
made to destigmatize help seeking behaviors and empowering bystander intervention such as the
program Campus Connect. Of concern in this category is the number of suicide attempts, of the 13
cases in this category, nine were actual suicide attempts. There was some speculation and
discussion as to the new Netflix series 13 Reasons Why and its glamorization of suicide as a
potential influence. The category of Violence Prevention only had one case. We continue to believe
this is due to the new federal regulations guiding the reporting and confidentiality measures being
taken in regards to sexual violence and protecting the rights of the victim. We added two more
categories to our agenda, they are Student Awareness for those students whose case does not rise
to the action step level of CARE but who the Coordinator feels should be an awareness. Because
UWL is an open campus we do have people on campus that are not students. There are times these
non-students will exhibit behaviors that draw attention and cause concern, therefore we created
the category of Non-Student Awareness. These cases are usually handle by University Police. For
purposes of this report we do not record them in the total cases.

Gender
This year the gender split was even in total cases of 12 each. However, worth noting is that the
majority of female cases fell within the category of Suicide Attempts/Threats/Ideation, six of the
nine cases in this category were suicide attempts. In comparison for males in this same category
there were four cases with three of them being suicide attempts. Within this category we need to
be inclusive of identifying sexual orientation and gender identity should the information be
available to us.

Class
First Year students continue to be the largest class brought to CARE. These students are making the
transition from high school to college and developmentally are more immature. There may also be
merit to them living in the residence halls where there is more supervision and awareness of their
behaviors being reported. This is another category that we need to look to refine by breaking it
down into adult learners, transfer students, and possible 5th and 6th year seniors.
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Breakdown of CARE Team Reports by the Numbers (Table on page 27)

Campus, Assessment, Response and Evaluation

College
The College of Science and Health has the largest student population so it correlates they would also
have the highest number of CARE cases reviewed. College of Liberal Studies has the second highest
student population yet they did have a four year low. UWL’s smallest student population is the
School of Education that seems to show inconsistent numbers in cases reported to CARE from a high
of five last year to zero this year. It is possible that the Teacher Candidate Progress Review committee within the School of Education does a good job of being proactive in trying to reach those students who show early signs of struggling and providing them guidance and directing them to appropriate resources. The CARE Team Coordinator is a non-voting member on this committee.

Residence
Of the 24 total cases reviewed 13 students resided off campus and 11 lived on campus. Most reported off campus CARE Team reviews come from roommate reports. In regards to CARE reports in
specific residence halls it seems highly unusual to not have any reports from Eagle Hall, one of the
largest residence halls on campus.

Classification
This area saw a large decrease in the number of students that returned to CARE. It is our hope that
they found healthier ways and/or resources to utilize when making decisions about their actions
and well-being.

Highlights



Created a CARE Team Inner Core training presentation for potential consultants to the CARE
Team. The presentation was done for Leadership and Pro Staff of Residence Life.
The team averted any incidents that rose to a concerning level for the safety and well being of
the campus community.

Initiatives





Disseminate the CARE Team Folders to all campus employees
Continued training of potential consultants to the CARE Team
Administrative documentation changes for logging cases on weekly basis
Begin a CARE Team Handbook
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Topics

2016-2017
Student of Concern

Category

Suicide Attempt/Threat/Ideation
Violence Prevention

2015-2016

2014-2015

2013-2014

7

16

21

21

12
1

10
0

6
0

8
3

26

27

32

Student Awareness

4

Non-Student Awareness (3)
Total

24
2016-2017

Sex

2015-2016
12

9

20

Male

12

14

18

12

2015-2016
8

6

11

Sophomore

8

5

6

8

Junior

6

5

4

3

Senior

2

6

9

5

Graduate/Special

0

1

1

1

Post Bac

0

1

0

0

2015-2016

2014-2015

2013-2014

SAH

15

9

14

13

CLS

5

9

9

7

CBA

4

3

3

0

SOE

0

5

1

1

2015-2016

2014-2015

2013-2014

Off Campus

13

12

16

14

On Campus

11

14

11

18

Angell

0

0

0

4

Coate

2

0

0

1

Drake

0

1

0

0

Eagle

0

3

3

2

Laux

1

2

0

2

Hutch

2

2

2

2

Sanford

1

3

3

2

Reuter

1

1

0

2

Wentz

3

2

3

1

White

1
2016-2017

Classification

2013-2014

8

2016-2017

Residence

2014-2015

First Year

2016-2017

College

2013-2014

12
2016-2017

Class

2014-2015

Female

Previous
New

0
2015-2016

0
2014-2015

0
2013-2014

2

7

7

6

22

19

20

26

27

Campus, Assessment, Response and Evaluation

CARE Meeting Data

Advocacy & Empowerment

Student Advocacy and Empowerment
Student Life offers advocacy and empowerment services for students in distress. Student Life
staff will meet individually with students to listen to their presenting concerns and connect
them to resources, while navigating complex policy and procedures at UWL. These services can
include, but are not limited to:






Facilitating communication with faculty when needed and appropriate.
Being a liaison between faculty and students in need of extended absences.
Individual consultation for students who are considering withdrawal from the
university.
Assisting students in assessing obstacles and challenges which may be interfering
with academic progressing.
Individual appointments to identify strengths, key relationships, and action plans to
overcome obstacles to success and thrive at UWL.

Over the 2016-2017, the
Student Life Office provided
Advocacy services to more than
629 individual students. Of
those, Student Life staff knew of
284 students who were referred
or reported to the office directly.
These referrals come from a
variety of individuals including:
faculty, staff, police, parents, and
family. Knowing the reporters
helps Student Life staff identify
who is getting in contact with
the Student Life Office to report
students in distress and
connecting students with
**Residence Life Staff reports are also reported in the “Staff” category
appropriate resources.
The Student Life Office prides itself in connecting with faculty and staff across campus; 75% of
referrals and reports coming from our campus partners.
One discrepancy in these numbers is the high number of self-reported or referred students, 345
reports, which may indicate that Student Life staff were unsure of who referred the student or
more students are exhibiting help-seeking behavior without referral from other entities on
campus.
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Students come to the Student Life office for a multitude of reasons. Below is a chart of the
presenting concerns Student Life staff track concerning students in distress. The top three
concerns that bring students into our office are Mental Health, Physical Health, and Academic
Concerns. Student Life staff work through absence notifications, withdraws (including medical
withdraws) and other advocacy and empowerment services to support these students during
times of distress.
Type of Concern*

Fall 2016

Spring 2017

81

71

152

Disruption

6

3

9

Eating Disorder (Suspected or Otherwise)

1

2

3

Family Emergency

29

27

56

Mental Health

81

74

155

Other

56

21

77

Physical Health, Illness, Injury

86

39

125

0

2

2

Social/Emotional Health

16

17

33

Substance Abuse

10

7

17

Suicide Ideation, Threat, Attempt, Hospitalization

13

9

22

Academic Concern

Sexual Violence (Stalking, Dating, Harassment)

Total

*Numbers may indicate students presenting with multiple concerns

The Fall 2016 semester saw higher numbers than Spring 2017, which is typical. Compared
the previous years, the most striking difference in the drop in reports for the Spring 2017
semester. Spring 2016, Student Life handled 318 individual cases; compared to the 272
individual cases seen in Spring 2017. However, the Fall 2016 semester saw a rise in cases
(n=357) compared to Fall 2015 (n=338). We cannot explain the difference in the numbers;
however, anecdotally, the rise in Fall 2016 might be caused by the increased tension
politically regarding the national election.
60% of students getting support from the Student Life Office identified as female.
Unfortunately, these numbers only represent those who identify in a gender binary and do not
give space for non-binary, gender queer, trans* individuals that may have been served by the
Student Life Office. In order to best represent students outside of the binary, Student Life staff
will work to report gender to better understand our advocacy and empowerment services to
students with marginalize identities.
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Referrals and reports given by third parties can help Student Life staff identify existing
support structures and gain a better perspective on the student’s options for support moving
through distress. In the future, it will be will be beneficial for Student Life staff to understand
how/if departments and offices are sending referrals or entering reports to better understand
partnerships across campus and opportunities for growth in helping students thrive.

Advocacy & Empowerment

Over the course of the year,
Student Life staff supported
212 students as they
withdrew from the
university. Compared to the
2015-2016 school year the
number of withdraws with
refunds went down
considerably, while we saw
a slight increase in medical
withdraws. This may point
to the effective work UWL
has done to increase student
retention rates, specifically
for first-year students.
*Other indicates other actions taken, including consultation, referrals, etc.
Additionally, we have seen a
slight increase in our number of absence notifications sent out for extended absences. These
numbers are lower for the Spring 2017 semester; however, there is no way to indicate why
these numbers may be lower.

The Student Life Office also collects data regarding a student’s
major. Our numbers are roughly aligned with the number of
students enrolled in UWL. Some notable differences are the
number of students from the College of Liberal Studies. Our
most seen students in distress, are students majoring in
Psychology. Additionally, the School of Education also has
more students seen in the Student Life Office. This may be
because of the Student Life Office’s relationship with these
programs, faculty may have more opportunities to recognize
distress (interpersonal assignments, writing assignments,
etc.); however, the Student Life Office also receives effective
referrals from faculty and staff from the College of Business
Administration and the College of Science and Health.

Highlights



Continued and valued partnerships with faculty and staff across campus, as well as,
partnerships with parents.
Lower withdraw numbers, which may indicate more effective retention initiatives and/or
students feeling more connected and supported on campus.

Initiatives



Revamping the Eagle Eye Handbook, student Withdraw Survey, and assessment metrics.
Communicating Advocacy and Empowerment services on the Student Life webpage,
recognizing the new mode of information gathering before help-seeking begins.
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